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FOREWORD

am delighted to have the honor of introducing the third JAT

anthology! Translator Perspectives has become a true

tradition for the Japan Association of Translators, enjoyed by
a broad spectrum of readers interested in the various aspects of
translation and interpretation.

JAT has had an incredible year so far, offering a rich foundation of
material to ponder. Most notable was the 25th International
Japanese-English Translation (IJET) Conference, held in June in
Tokyo, with a record number of participants from within Japan and
around the world! JAT now has over 800 members representing a
diverse range of specialties and backgrounds. So this anthology
represents myriad experiences and perspectives, validating the
booklet title.

Over the past year | have attended many JAT events and found
that speakers often urge adding extra value to your work. With the
increased availability of low-cost translation services and online
machine translation, the onus is on us to demonstrate why our
work better answers client needs. We must share our
understanding of two or more cultures by infusing our product
with experience, wisdom, and our unique acuity. We must also
ensure that everyone recognizes our efforts!

The JAT anthology is a venue for doing just that. It is our forum for
sharing with clients and colleagues, both veteran and new, what
we can do and what translation is all about. We need to emphasize
the dedication, perpetual study, and patience needed to do our job
and do it well. The anthology is a place to educate others. And it is
a place to show our gratitude to those who appreciate our efforts.

| find the anthology like that box of chocolates that Forrest Gump
enjoys so much, because “you never know what you are going to
get.” Each new page treats you to a different take on translation
and interpretation. | tend to savor my copy, like Forrest's
chocolates, “tasting” one article at a time, letting the advice or
perspective sink in for a day or two. Each page presents a different
flavor, perhaps a new spice or garnish we might incorporate into
our own recipes for translation. Use it as a cookbook presenting a
wonderful feast of words and ideas!



As you relish the contents of this brilliant little book, give deep
thought to each idea, integrating it into your daily routine, perhaps
using the JAT mailing list to expand on the topics particularly
meeting your fancy. And, as always, feel free to forward questions
and comments to askjat@jat.org. We love to hear from you!

Marian Kinoshita
JAT President
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FREELANCING DELIBERATELY

Charles Aschmann

translators who are thinking of going freelance and those who are

This is a short note primarily addressed to freelance translators,
thinking of becoming translators as a change of lifestyle.

In Walden, Henry David Thoreau said "l went the woods because | wished
to live deliberately...." He wanted to boil life down to its essentials and to
learn. Choosing a profession like translating can happen in myriad ways,
but when one decides to become a freelancer, it is an opportunity for living
more deliberately. Let me start with my own example.

| fell into the world of translating inadvertently. When | was in graduate
school | did some translating (German to English literature) as a part of my
thesis. It was an expedient for getting through school, and | never even
thought of becoming a translator, besides which | was lousy at foreign
languages. (I was really just trying to deal with academic politics to get my
thesis approved, even though | found the task quite interesting.)

Fast forward a couple of years and | decided to live overseas, first finding a
job in Japan. While there, | was pretty much forced to learn the language
and wound up being greatly interested in it. It grabbed my attention
because of its visual nature and dragged me in. Later, people started asking
me to translate technical documents on the side while | was teaching at
various colleges and universities in Japan. All of this was pretty much
fortuitous, but that is where the accidents stopped to a certain extent. It
dawned on me that if | could make it as a freelance translator, it would free
me from being tied to one place and would allow me to live wherever |
wanted. | wanted to live out in the country. | developed a vision for how |
wanted to live.

| have to admit that my first attempt at becoming a freelance translator
failed, but after that | developed a deliberate three-year plan, where | taught
in Japan once more while cultivating connections that would allow me to
freelance, paying for the land | bought. After that three-year plan was
completed, | launched into a freelance career, at first teaching part-time in
the United States and then translating full-time while living on a small farm
in rural Virginia, where | have been since 1991. Along the way, | have been
rewarded for working hard and for doing my best work. | have probably
worked a lot harder than | would have needed to had | stayed in academia,
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but | got to live deliberately, and to live a lifestyle | chose.

| am not suggesting that my lifestyle is suitable for everybody, but | suggest
that translating, with the acceptance of freelance translators as an integral
part of the profession, offers us the opportunity to make deliberate choices
about how and where we live. The dissemination of the Internet has made
this even more possible. (It gives me a charge every day to sit here in the
mountains of Virginia and communicate with clients all over the world.) You
may want to live in a big city because you like the swarm of humanity and
the activity of life around you. You might want to live on an island in the
Pacific. Whatever your vision may be, you can deliberately develop a plan to
make it come true.

If you are a freelancer, if you are thinking about becoming one, or if you are
thinking about becoming a translator and considering freelancing, take the
opportunity to think about living deliberately. It will make the effort you have
to put into developing your business, your clients and your product all the
more worthwhile. Having a vision for your life and your lifestyle, however it
may evolve over time, will add joy to the hard work you will have to put in;
it will add another reward. It takes planning and demands effort, but it will
put you among the happiest translators | know.
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DAYDREAMS OF A TRANSLATOR—IS THERE
LIFE AFTER TRANSLATION?

Lyrica Bradshaw

hen | first started to contemplate my life after freelance
\/\/translation, | set my sights on becoming a fiction writer. It
seemed like a natural transition, considering that | felt | had been
reading someone else’s “stories” and retelling them in another language.
Storytelling is about the sharing of information as well as thoughts,

feelings, history, and everything else human. Why not tell my own stories
then?

| took several creative writing courses, and was convinced that playwriting
was for me. | love theater. | love the feeling of connectedness. Why not
write plays and get actors to tell the stories on stage? There was a snag,
however: | do not have what it takes to write great plays. | can write
marginally good ones, but not the great one that might become a Canadian
classic one day. Back down to earth, | decided to remain forever an aspiring
playwright (never a failed one), and instead find ways to help talented
young people develop into great Canadian playwrights. Who knows, | might
get to translate their plays into Japanese someday.

For now, | entertain myself daydreaming about translating some plays | saw
and found deeply moving. Enter Kim’s Convenience. Written by Ins Choi, a
Korean-Canadian playwright-actor, this is a delightful and poignant story of
a Korean immigrant family that runs a convenience store in Toronto. As is
the case with many immigrant families, there are cultural struggles
between the generations—parents whose perspectives are deeply rooted
in the culture and tradition of the land they left behind and their children
who grow up between two worlds. Sometimes families are torn between
these old and new cultures.

How will | translate this play, touted as a “Canadian classic in the making"?
The story unfolds inside Mr. Kim’s “convenience store”. It is a kind of
neighborhood mom-and-pop store we often call a “corner store” in Canada.
It does not look anything like a brightly-lit convenience store known in
Japan as “konbini”. | would have to find another word to appropriately
describe Mr. Kim’'s konbini.

Some of the dialogues between Mr. Kim and his wife are spoken in Korean.

6



As they are integral to the heart of the story, | must leave them as they are.
The audience in Canada did not seem to mind, as we are used to hearing
foreign languages we don't understand. Would it work for a Japanese
audience? Then there comes the scene in which Mr. Kim's estranged son
returns home and tries to reconnect with his father by reciting major events
in Korean history taught to him by his father. It must be a familiar scene to
many in a multi-ethnic audience: Immigrant parents try to teach the history
of their homeland to their children who are growing up far away from it.
Some events, however, involve Japan. | love this play, but translating it
could be more daunting than | thought.

A one-act play, Broken, looks even more daunting. Written by C. E.
Gatchalian, a talented Filipino-Canadian playwright (and my playwriting
teacher), this play is about emotional dysfunction and estrangement. The
scenes consisting of rapid-fire bursts of poetic words frame the
disconnected dialogue of a middle-aged couple on their anniversary,
punctuated by a visit by their son who happens to be gay. How can |
translate the beat, lyricism and musicality of this avant-garde play?

It is exciting to dream about translating plays. It is daunting at the same
time. Without any experience in translating literary works, however, is it
beyond the scope of the ability of an ordinary translator like me? Probably.
Thus | shall keep on aspiring to be a bard in the sky and daydreaming
happily ever after. Yes, there will be a life after freelance translation.



BLINDED: HOW UNPAID TRIALS LIMIT THE
PROFESSIONAL SOVEREIGNTY OF
TRANSLATORS, LESSONS FROM OTHER
PROFESSIONS, AND A POTENTIAL SOLUTION

Christopher Carr

ore and more in my recent experience unpaid trials have become

part of the silly negotiation games that agencies play:

"l see your rate, but I'll raise you an encrypted PDF full of mojibake
that someone just scanned into a computer that we will not pay you to

transcribe. You'll also have to use custom fonts and fit the various sections
of the translation into a Microsoft Publisher template.”

"l see your suggested timeframe, but you must use our favorite CAT tool
and add to our glossaries so that we can nickel-and-dime you out of
progressively more and more of your translation fee and perhaps even
someday replace you with a machine built by your work."

"Did | say translation? | actually meant that you would evaluate each
30-second recorded interview response and complete one twenty-five page
templated form for each but that we will only pay you by the length of the
original recording. You will answer questions about whether you feel the
interviewee is interested in our product."

"Please complete a trial translation and add information including your
social security number, birth date, home address, contact information for
next-of-kin, and at least six references to our database at the following
link:..."

Lately I've started putting all my cards on the table at first contact: here is
my CV—it contains all the information you need to determine if | am
competent to translate your PowerPoint presentation, journal article,
newspaper advertisement or love letter. | don't do free trials, but | can do
1,000 words or so (paid) to start. You can review this if you like, and then
we can talk about the rest of the project. | charge X, which is a very
reasonable rate and, yes, your giant pharmaceutical company can afford to
pay it. Finally, I will not send you samples of previous related translations
because | signed confidentiality agreements; you should value the fact that
| will not disseminate your confidential documents after I'm finished
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working with you either.

At least, putting all my cards on the table ensures that | don't waste four or
five days of infuriatingly petty negotiations before the agency and/or |
determine that perhaps we should not do business together. At most, once
a working relationship is established, agencies and clients appreciate my
having reduced overhead costs.

| posted scenarios similar to those above on the JAT list about six months
ago. Therein | proposed some mechanism for conferring more professional
sovereignty upon translators. | did not expect the pushback | did receive for
what | thought would be a very popular idea. Yet, translators rushed to
defend agencies, to declare unpaid trials necessary and even valuable for
the translator undergoing the unpaid trial!

From an agency’s standpoint, certainly trials are valuable tools to screen
out quacks and scammers: after all, with resumes all over the place,
multiple language versions of many documents freely available on the
Internet, agency brokers usually not having the proficiency in both
languages necessary to screen candidates, and the anonymity that is the
cost of the convenience of doing business online, an unpaid trial seems like
it might be a satisfactory way to vet an unknown, would-be translator. And,
from an agency’s perspective, this is especially so considering that an
unpaid trial shifts the lion's share of risk of doing business over the Internet
away from the agency and onto the individual freelance translator.

Yet, misrepresentation work both ways. If | were an unscrupulous "agency",
it would be easy to cut up a 10,000-character translation into 20 pieces or
so, post on JAT or Honyaku looking for translators, have each of my
respondents complete one of the pieces, declare them all unworthy of
payment, and then pass the work off as my own with little or no
modification. | could be relatively certain that | would never get caught due
to the confidentiality agreements that all parties involved have signed. The
elimination of trials via some mechanism conferring more professional
sovereignty upon translators could mitigate this risk.

Other professions have dealt with this problem in the past. How the
medical profession weeded out quacks and parasites and put control of the
industry in the hands of individual physicians is discussed in detail in Paul
Starr’'s Pulitzer Prize winning book, The Social Transformation of American
Medicine. Law and software engineering, among other professions, have
seen similar efforts towards professional legitimacy and ethical standards
involving fair pay for work performed.



Establishing such professional sovereignty for translators does not have to
be as extensive or burdensome as it is for other occupations. Within the
medical world, for example, there are ways for individuals to become
certified in certain skills, such as EKG, suicide risk assessment, or certain
types of patient examinations or assessments. There is an institution called
CITI, and several analogous groups, that are widely recognized as
conferring the kind of legitimacy one needs to conduct certain procedures
without a full medical license.

For example, in addition to medical translation | have been working in
research operations for several years. | am certified in suicide risk
assessment, among other things. In order to gain this certification, | took
one one-hour course administered online by Columbia University, and |
passed the examination at the end of the course. Now, whenever | have to
assess the suicide risk of a potential human research subject, | need only
to bring a copy of my certification. | don't have to work for free every single
time | assess a new subject. This works well for agencies too, since they
no longer have to pay a reviewer to evaluate my assessment.

As far as | am aware, there is no analogous centralized structure for
conferring legitimacy on a translator. There are translation programs and
certifications, sure—masters degrees, JLPT, undergraduate majors, etc.,
but these are often too burdensome for many translators—especially part-
time translators or subject matter experts such as myself, whose translation
chops rest on having specialized knowledge first and being proficient in
Japanese second. Or the existing certifications are only loosely related to
skill at translation, which is an art somewhat independent from language
proficiency.

In order for translators to: (1) eliminate unpaid work; (2) dramatically reduce
the overhead costs of negotiation and tests; (3) take power away from
middlemen; and (4) put less distance between supply and demand,
something like licensure or certification should serve to confer widely
recognized professional legitimacy. An organization like JAT serves many
purposes, including connecting contracts with qualified translators. Would
JAT be the organization that ultimately solves the problem of legitimacy for
the individual translator? Certainly, demand conditions are favorable.
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TRUTH OR BEAUTY?

David Stormer Chigusa

. very translator every day faces the dilemma, more or less, of literal
= versus free. Often the choice seems easy: so easy that making a
= predicament of it is to exaggerate. For example, few translators
would hesitate to correct the identity of a subject styled “Party A" in a
contract when the context showed that it should be “Party B.” (And fewer
translators would fail to attach a comment to the client saying they'd
corrected it.) In other words, context is the deciding factor here.

And grammatical errors, you might say, should always be ironed out in
translation; yet languages being what they are, grammar mistakes in one
language can actually require considerable creative talent to reproduce in
another. If the source text is, say, about grammatical errors, or is literature
depicting bad grammar, then such creativity should by all means be put to
work. In other cases, errors in the grammar will resolve themselves without
any effort on the translator’s part.

But what about source texts that, while perhaps free of errors, are poorly
written? Maybe they are desultory, repetitive, or long-winded, or assume
too much and skip information that would help make better sense of them.
These can pose a dilemma, but one that | think becomes less of a dilemma
with experience.

As anyone who has entered a translation competition knows, the winners
are those who sound natural, confident, convincing, and have made an
effortless-looking art of their craft. And as anyone who has done
interpreting knows, you don't last long in the job if you replicate “bumps” in
the speaker's delivery. Your job is more to represent than replicate.

If “truth” is the ugly reality of a writer’'s unpreparedness or lack of talent,
then “beauty” is a translated text that at least passes muster, or at best is
memorable for all the right reasons. It is important to remember that a text
you create in one language from someone else’s in another is just that: a
text you create. As such it should be a text whose clarity and
composition—whose beauty—you can be proud of. And it should also be a
text that tells the best kind of truth, that is, what the client really meant to
say.
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ARCHAIC LANGUAGE, REDUNDANCY,
PREAMBLES, AND FAUX LOGIC

Torkil Christensen

help edit and regularize the language of scientific papers in English,

proofreading in the local parlance. In this work | often encounter gross

mis- and over-applications of words and terms lifted from dictionaries
or already published papers. A lot of the time, the selection seems to be
made without any deep thought given to the impression a reader will get
when trying to know what the writer wishes to convey, rather words and
phrases are added because there is a Japanese word that else is
unaccounted for or which a vague memory suggests could fit.

These offenses against transparent English, at least in Japan, could also be
caused by many other factors, but rather than delving into the whys, | wish
to make a few suggestions for how to avoid this kind of “funny” English
hoping that it will benefit translators and writers of English, in Japan at
least. With the suggestions, the writing in English will become less
cluttered and also show better attention to meaning and to the reader. The
focus here will be on Latin and other non-English words and phrases, and
borrowings from Englishes of yore or maybe literature.

Latin (like ipso facto [the deed itself]) and words borrowed directly from
other foreign languages may be rare in modern English, but they still live in
the writings and minds of writers who have learned school English or
practice some academic field in Japan.

For Latin, the writing will improve by applying a very simple rule: don't use
Latin. Then for words and phrases borrowed from other languages you are
well advised to do the same: change it to straightforward English. Some of
your readers may consider Latin or other foreign phrases “sophisticated” —
showing deep and salutary learning on the part of the writer—and when
such decoration is absent, evaluate a writer as less than authoritative. Still,
many readers will be unsure of the meaning and import of unknown and
arcane words. If you write in clear and understandable English, then using
just English will see you through and help you ride out complaints. The
foreign phrase you may have wanted to use can always be added in
brackets, like a gloss, when you feel that is helpful.

There was a time when added explanatory glosses were preceded by an
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“e.g.” or "viz." (both Latin but rarely marked as such), the English “that is”,
or some such. Now, thinking through the rhetorical implications will alert
you to the fact that no such marker is necessary. If a bracket appears in the
middle of a sentence then it must be to aim to help elucidate what the
sentence wants to say, and you can trust the reader to catch on to that.

Try to use English and English only, even when maybe many of your readers
will know the meanings of what you also know of Latin, Japanese, or
Spanish. If you get complaints about the absent fancy terminology
remember that you won't hear from all the people who read through (and
understood) the text and were thankful for the clarity of your presentation.
A sprinkling of borrowed words and phrases does not show sensitivity to
other ways or sophistication when the writing is meant to be in a specific
language, here English.

The opposite approach, using the imported phrase and putting an English
gloss in brackets after it, is not really a good idea. It could make you appear
patronizing and highhanded, bullying even.

Clear and transparent written English should also avoid arcane sayings like
“raining cats and dogs” and “time flies like an arrow”, which you may have
learned in school. Nowadays English is being used in the furthest corners
of the world, and you cannot really trust anybody else to have the same
understanding that you have of these or other indirect expressions. Try to
bear in mind that however clever these compact indirect ways of saying
things are, they are really just like the more obviously arcane and opaque
Latin: avoid them.

Rhetorical markers and additions (“on the other hand”, “contrariwise”, and
“"whilst” are examples of commonly overused phrases) suggesting how you
think about what you will say next. These are frowned upon in modern
English, and certainly in technical writing. There are also other reasons for
avoiding them, but the modern stress on avoiding an obviously subjective,
slanted tone is certainly a good enough reason for not adding this kind of
subjective twist.

When you wish to show a contrast with a previous sentence, a simple
“"however"” or "but” is usually plenty. The finer nuances would (and should)
appear from how you explain the difference, and rather than you telling the
reader what to think you should let your writing (explanation, data) speak
for itself.

There is a very large number of such words and phrases. A century or more
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ago they were commonly used in the somewhat pedantic English practiced
then but today we really don't need them. One more reason for shying
away from them is that they are frequently misused. Some examples of this
are "obviously”, "as is well known", and “by the way"” that are clearly
redundant when just meant to express what they superficially say; there is
no need to have them.

Now if you restrict yourself to “however” and “but” and these two come up
more frequently than you may like, then try and experiment with deleting
them to see if they really are necessary. When you become comfortable
using or leaving out the two | suggest, you will chance on further wordings
that suit you and which have the same effect, not interfering with a clear
understanding. One more best avoided circumlocution is the “on the one
hand ... and then on the other” construction which can be replaced by the
much simpler “... and (or but) also ..."”, suggesting the ample scope for the
streamlining that | am encouraging here.

A related matter is when you wish to stress the logical—as you think it to
be—progression of an argument, with “so”, “therefore”, or maybe “thus”
(and there are more). In mathematics or other specialized fields that may be
acceptable and even necessary at times, but as a general rule the better
choice is to let the text speak for itself, say what is needed without dressing
it up, without decoration. | like to call unwarranted use of this kind of fancy
language “faux logic” (like we have faux “craft beers”). These terms may
express a logic that the writer sees, but for the reader there should instead
be a clear explanation and no hiding behind unclear and non-specific
wordings.

So (to use a term | suggest should be used sparingly), writing is not
improved by fancy, opaque wordings. To communicate with the reader, use
words and phrases that are simply understood and which add to your
arguments.
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THE ROLE OF ANALYSIS IN TRANSLATION

James L. Davis

ost translators work between their native language (L1) and an

acquired language (L2). A native speaker develops “intuition”

about his/her native language as (s)he grows up using that
language. This “intuition” arises from his/her collective experience with that
language over many years. A translator learns the other language in the
combination one way or another along the way. That “one way or another”
is the focus of this essay.

Most people cannot afford to spend twenty or thirty years accumulating
experience with an L2 in order to become proficient in that language.
Linguistic analysis is an “accelerator” that allows someone to expand his/
her L2 capabilities much more rapidly than would be possible simply
through the process of continued exposure and osmosis. Analysis—even at
a very simple level—allows a person to organize the linguistic experiences
of daily life so the person can recognize the same experience—or a related
experience—when it appears again. That recognition is the first step to
comprehension, which is essential for translation. After all, if we translate
meaning, rather than simply translating words, we cannot truly translate
material that we do not comprehend.

The essence of analysis is the recognition and understanding of patterns.
(Grammatical rules are simply patterns that everyone who speaks the same
language has agreed to employ.) In the case of Japanese we may observe
that a certain combination of particles is used when a writer is trying to
express a certain idea in order to achieve a particular impact on his/her
readers, or we may observe that a certain noun-following expression is
used when a writer is trying to express a certain relationship among
particular people, events or ideas. Naturally, the more experience a
translator has with an L2, the more “raw material” the translator has to work
with. However, it is impossible for any individual to experience personally
all of the combinations of words and phrases that exist in an L2. Linguistic
analysis allows the translator to move beyond his/her individual experience
so the translator can understand combinations of words and phrases (s)he
has never encountered before. This is a significant benefit, in part because
every language continues to evolve over time and in part because a
translator is likely to encounter a wide range of topics in his/her work.
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Analysis also allows the translator to explain or justify the many choices (s)
he makes every day. (For example, based on patterns of usage in the
source language the translator may decide that “X modifies only Y, and
there is no modifier for Z,” rather than “X modifies both Y and Z.”)

Linguistic analysis alone is not sufficient to produce a high-quality
translation. However, analytical ability—along with intelligence, experience
and field-specific knowledge—is one of the essential attributes of a great
translator. Anyone who is hoping to build a career in translation should
make a concerted effort to develop his/her analytical ability with regard to
language. That is one of the best investments a budding translator can
make.
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WEBINARS AS A WAY FORWARD

Helen Iwata

n 1993, a headhunter invited me to a job interview with a large financial

institution. As we talked, the interviewer discovered that | could actually

read kanji! I'd thought that was a prerequisite for a job as a Japanese to
English translator. Apparently not. | was told that the current translator (who
would be leaving) couldn’t read kanji. “Er, then how does the person
translate?” | asked. The process, it seems, was that a Japanese colleague
read the text and the “translator” listened and wrote an English version. In
those days, simply being able to read kanji was enough to make me look
unusually talented.

Today, being able to read kanji isn't nearly enough to stand out in the
translation industry. There's so much more competition. Increasing
numbers of university students have learned Japanese as a foreign
language and more Japanese “salary men” (and women) have taken up
translation in their later years. The Internet makes location unimportant:
translators don't have to live or have lived in Japan. With online dictionaries
and computer-aided translation tools, it's a breeze to look up kanji and other
information—no need to thumb through your Ne/son or commit vast
amounts of vocabulary and background knowledge to memory. And even
machine translation is now meeting translation demand in some areas.

So how does a translator get noticed among all this competition? One way
is to produce better quality translations. It can be a challenge though to find
opportunities to improve. Direct clients and agencies are busy and often
don't have the time to provide constructive feedback. For Japanese to
English translation, schools tend to be geared toward the beginner or
toward native speakers of Japanese (this was my experience some years
ago when researching options and was why, even though | wanted to
improve my translation skills, | chose to attend interpreting school instead
of translation classes). Location, time, and cost can make it difficult to
attend translation seminars and such.

So why not take advantage of the digital age with webinars? This year, |
hosted my first translation webinar. After | gave a presentation for
participants of the Japan Exchange and Teaching (JET) Program in February,
some audience members contacted me asking how they could learn more
and improve their translation skills—especially while living in remote
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locations. Thanks to the initiative of one of them, six of us gathered on a
webinar to discuss the challenges of a Japanese text that we'd all
translated into English, share ideas, and answer general questions about
translation work.

One participant said, “The webinar was a rare opportunity to compare
translations with fellow beginners, and receive feedback on the do's and
don’ts from an experienced professional, including many nuggets of
wisdom on the process of translating a text, most welcome to someone
just entering the field.”

The only downside—apart from me initially neglecting to unmute
everyone's microphones and wondering why they were so quiet—was a
slight delay in the transmission of the slides that | was showing. I'll take
that into account when | design my next webinar and slow the pace a little.

This happened to be a webinar for beginners, but it would be easy to set
one up for experienced translators to share ideas and inspire each other or
to host field-specific webinars to deepen expertise. Location isn't a limiting
factor for webinars. They can be held at various times and even recorded
for later viewing. And the costs involved are relatively low, so they can be
offered to participants for reasonable fees.

| plan to offer more webinars and I'd encourage other translators to think
not only about participating but also about hosting webinars. Of the
technology options, | chose GoToWebinar, which was easy to use. Gihan
Perera’'s Webinar Smarts ebook was a great resource too. Contact me if
you'd like to know more.

It takes more than just being able to read kanji to survive, let alone to shine,
in today’s digital translation industry. Webinars can help you to stand out in
the cloud.
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WAITING FOR THE RIGHT WORD

Dan Kanagy

efore you is an analytical report. A letter proposing a business
relationship. A speech commemorating an important anniversary.

You are nearly done with your translation. There are two technical
terms to verify and a quick proofread to perform before delivering the
translation the following morning. And then there is that one word that
doesn't yet sit right with you. It is perfectly serviceable, even accurate, but
it still lacks something. It is the second best.

You have made some effort to find the right word. You have leaned back in
your chair and stared at the ceiling. Leafed through the pages of a
thesaurus. And then, time's up. Other tasks are begging your attention. The
serviceable but second best word may have to do.

Having run out of time, is that the end of the matter? Not necessarily. You
can still hope that the word you want will appear on its own. You can still
wait for the right word. The mental process of translation does not
necessarily end once you step away from your desk. The effort you made
puzzling out meaning and weighing linguistic equivalents takes on a life of
its own. Your conscious mind may now be focused on other things, but the
desire to resolve these puzzles continues to animate your subconscious
mind. All you need to do, all you can do, is wait.

And then it happens. Not always, but often enough to surprise. You may be
out on an evening walk. Washing the dishes after dinner. Brushing your
teeth in the morning. Almost always involved in an unrelated activity.
Suddenly, the word you were looking for appears as in a flash of light. Now
that awkward sentence coheres. A subtle distinction that was missing is
expressed. A rhythm is restored that propels the reader forward. The right
word fits the sentence like a missing puzzle piece. You smile.
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TRANSLATING FINANCIAL DOCUMENTS

Megumi Kimoto

bathtub.

| first encountered financial statements when | started my career as a
translator at a small rating agency. Without knowing any better, | simply
went through the documents one word at a time, and replaced the terms
with whatever equivalents | found in the dictionary. The job didn't pay
much, and | wound up leaving the agency before long.

For me, translating financial documents is as easy as singing in the

When | got a job at a large investment bank, | wised up a little, learning the
basics of accounting from a book. As | started to understand the system, |
soon realized that the documents | was translating contained many
calculation errors. | pointed out the errors to my boss, but my initiative was
not welcomed. My boss got upset and took it out on me—a classic case of
shooting the messenger.

To learn more about accounting, | enrolled at De Anza College, a two-year
community college in California. | found the accounting courses there easy.
| even found an error in a balance sheet used by the professor. There were
six exams per year, and | got perfect scores on all of them.

The other subject | found easy was mathematics. One mathematics
professor was wary of me, because | frequently discovered errors in the
figures she wrote on the blackboard.

With my professors’ permission, | presented a research paper entitled “Why
Did De Anza College Fall into Deficit?” to the college’s Honors Colloquium.
The school district had been blindsided by a severe budgetary deficit. All of
sudden, many teachers were laid off, services were scaled back and
classes were canceled. The manager who had been responsible was fired.
In my paper, | investigated why nobody had noticed the problems before
they got so bad. My findings indicated that the college had various
organizational weaknesses that were clearly visible from its financial
statements.

After coming back to Japan, | entered the fascinating field of financial
translation, and | also translated for a book entitled 7The Japan Company
Handbook. One might say that balance sheets and income statements are
to a company what X-rays and MRIs are to the human body.
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YES, PLEASE DO SWEAT THE SMALL STUFF!
NS e T K&<ELELED!

Marian Kinoshita

Otherwise, technology will take over our jobs completely and the

result will not necessarily be pleasant for all parties involved. As
translators and interpreters, we must examine each word, phrase, and
paragraph we are given, producing a highly readable and effective linguistic
equivalent. Failure (on our part) will surely lead to a world of colorless and
confusing communication. Of course, challenges abound when working
between Japanese and English, as key words—Iike the subject—are so
often missing. On top of all this, translators must juggle multiple deadlines,
each hampered by a barrage of client demands. For interpreters, however,
the clock races and the brain must deliver brilliance within nanoseconds. |
tip my hat to you!

This is my theory: People like us must indeed sweat the small stuff.

So, what is sweating the small stuff all about? Richard Carlson defined it for
us in his book Don’t Sweat the Small Stuff...and It's All Small Stuff, in which
he advises that minor inconveniences have little meaning in our overall life
story. In one tempting morsel, Carlson asks, “Will this matter a year from
now?" In translation, more often than not, it definitely will. Your word choice
could make or break a situation. We must be thorough and persistent, as
minor details often make the difference. Just the other day, | spent hours
researching the perfect translation of a professional title. | brainstormed
with the client and with colleagues in an online translators’ group. Once
that was settled, | exchanged no fewer than 12 e-mails discussing proper
Japanese fonts (with someone who has no knowledge of Japanese, mind
you)! For translators, sweating the small stuff means nitpicking.
Guaranteeing a thorough search. Consulting with colleagues and your client
when in doubt. Time, of course, can be the enemy. | often continue
discussing challenging phrases with colleagues long after returning
completed work to the client. My hope is that | will be ready to do an even
better job next time.

And then there is technology. While not my favorite area, technology is
what allows us to work faster and more proficiently. Speed creates time for
infusion of "added value,” the wisdom and nuance that, surely, only a
human can bring to translation. | say this as a person who is always a few
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years behind the times when it comes to technology. (I must get my own
rear in gear, as they say.) | saw a clip on YouTube in which veteran
interpreter Bill Wood said, “Interpreters will never be replaced by
technology. They will be replaced by interpreters who use technology.” This
is a wakeup call for translators as welll We can use technology to be faster
and more accurate (upping earnings without raising rates). Then—using
that saved time—we can “sweat the small stuff.” Or, in prettier English, we
can “fine tune” the results to ensure that the true spirit of each message is
adequately captured in its new language. We can also carve out time to
offer our clients bonus services, such as business consulting based on our
in-depth knowledge of multiple cultures.

Finally, sweating the small stuff means polishing your skills in every
language you touch. This embraces current events, specialty fields, and
linguistic trends, includingfI#JL5E (Japanglish). Consider over-abbreviation
and funky fusions. | bumped intofaL' X a while back when translating a
blog. | quickly decided it meant “slow response” (as in “slow as a turtle”)
but, feeling rather devious, took the phrase to a translators’ group to see if
anyone actually thought it indicated a lack of turtles! | soon found out that
the opposite of faL- A is not LA (“fast as a rabbit,” evoking the turtle/hare
race), but BILA (immediate response; not nearly as descriptive). Just the
other day, | found a JAT member using the expression HZ.LA. At first
glance, | thought the writer was discussing his selflessness, but
contextually | saw that he was simply answering his own question. This
morning on the news, | learned about &%/V7, highlighting henpecked
husbands at chore time. (The thing is, in my home, | am the one suffering
from &£ Z/V7, as my hubby always seems to have a better way to do nearly
everything!) | find the integration of linguistic loans, enhanced through
zealous abbreviation, both frustrating and fun—mostly depending on my
deadline crunch.

Moral to the story? Pay attention to detail. Read between the lines. Be
sensitive to the end reader. And, when you get confused, revert back to
that handy phrase: It All Depends on the Context!
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THE IMPORTANCE OF CONSISTENCY IN
TRANSLATION

Dianne Kirk

ccuracy and faithfulness to the source text are usually regarded as
two key requirements of a good translation. Another important
element, which tends to receive less attention, is consistency.

In simple terms, “consistency” can be described as translating the same
words or expressions in a text in the same way wherever they appear. It is
different from accuracy, as alternative translations can still be correct and
appropriate.

Consistency in translations can be considered on a number of levels (in the
following comments, references to “words” includes “expressions”).

1. Internal consistency
This involves making sure that certain key words are translated in the same
way throughout the text.

This is of particular relevance in technical writing, where it is extremely
important to translate key words in a consistent way, as misunderstandings
or confusion due to inconsistency can have serious consequences. At the
same time, it can also be important in more general types of texts. Other,
non-key words can be translated in different ways, as long as those
translations properly convey the meaning of the source text. In fact, using
the same (non-key) words too often can make the text seem boring and
badly written. Similarly, translations of literary or other creative works may
be less effective if too much emphasis is given to maintaining internal
consistency.

CAT tools such as TRADOS can help in maintaining this type of consistency,
but translators can also use simpler techniques, such as creating their own
glossary files, and making careful notes when preparing the first draft of a
translation.

2. Consistency with general usage and conventions in the target language

This is particularly important in specialized areas such as pharmaceutical
and legal translation. Specialized areas of knowledge tend to have their
own standard terminology and ways of writing in both the target and
source languages. For that reason, translators with previous experience of
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working in those areas in a non-translation capacity can often provide better
translations, as they are familiar with the appropriate words, phrases and
modes of expression. This enables specialist readers of the translation to
more easily understand and relate to the contents, allowing for more
effective communication.

Translators in specialist areas should search out and use resources for
maintaining consistency with common usage in those areas. For example,
in the case of legal translation, one invaluable resource is the Standard
Legal Terms Dictionary, available on the Japanese Law Translation website
at http://www.japaneselawtranslation.go.jp/dict/?re=02.

Apart from terminology in specialized areas, languages also tend to develop
commonly used words for referring to certain things, ideas and
developments, and these should be followed in translations wherever
possible.

3. Consistency with previous translations used by the same company or
organization

Even in the case of non-technical and non-specialized words that can
reasonably be translated in a number of different ways, consistency within
the overall body of documents produced by a company or organization is
something that a translator needs to keep in mind. It is important to check
how particular words have been translated previously in documents of the
company or organization, and to try to maintain consistency with those
translations. As a simple example, there are several potential ways of
translating ¥ in the context of a company’s organizational structure (such
as “division,” "department,” “unit,” or “section”), and the client may initially
have no particular preference for any one of them. However, it will be
confusing for the reader of the company’s documents (on the website or
elsewhere) if it is translated in different ways in different documents. Lack
of consistency can also tend to make materials look rather sloppy and
amateurish, the last kind of impression that a company would wish to
convey about itself.

"on

For those reasons, it is very important to always try to check how significant
words that may have appeared previously in company documents have
been translated in the past. There are a number of ways of doing this.
Sometimes the client or translation agency will supply reference materials
such as terminology lists and/or previous examples. Judicious use of the
Ctrl + F (Find) function will enable you to quickly search through those
materials. At other times, the translator may be left to their own devices.
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Often a very useful resource is the company’s existing materials on its
Japanese and any equivalent English language websites. Searching via
Google (English and Japanese) using a combination of the relevant key
word and the company’s name, and using internal search functions on the
company’s websites, can also be helpful.

Of course, this need for consistency does not mean that you have to keep
repeating an incorrect or awkward-sounding translation just because it
appeared previously. If you explain the need for changes, the client or
agency will generally be happy to consider them.

Another significant advantage of striving to maintain consistency is that it
can simplify the translator’s work. If you can find a prior translation, it will
often be easier than choosing from a range of potential translations. You
might even be lucky enough to locate whole passages in previous
documents that are identical or very similar to your current document, in
which case you only have to check that they are correct and adequate in
terms of grammar and expression.

4. Maintaining a consistent style

“Style” is a more subtle concept than simple choice of words. Generally
speaking, it can include elements such as sentence length and structure,
choice of register and type of language (formal, casual, polite, use of
colloquialisms and contractions, U.S. or British English), use of direct
speech, and passive and active verbs.

Apart from the need to maintain consistency within a single document, it
may also be important to consider consistency of style between different
documents. Some types of material have their own conventional styles and
translators must try to follow those styles. For example, clinical trial reports
and medical journal articles tend to be written in relatively short, direct
sentences using third person language. Legal documents generally adopt
very formal language and long sentences can be acceptable (although this
is changing with the “Plain English” movement). Literary translators may
also need to be aware of maintaining a certain stylistic consistency across
multiple works of the same author, in order to create a sense of unity in the
author’s works.

In summary, translators must always be aware of the translation choices
already made by themselves and their predecessors. If they do so, they will
often produce a better translation in terms of its quality and fitness for the
relevant purpose, leading to a more satisfied client.

43



VA Sl YQSs I

B & e

Iasf—vary avHurrrELT. 2947 Y MO EAl - TL
(- 7230 20 EUL LD BN X EVOH B lREE SO FHEISE AN
TWAHEHETT,
HHRIE—oDEFERZ MO ZIHEICE X IMR H72FOWMAEETEH ) A, TaD
B L LT FETHRARTWHIREZ BRI T 20134k E LT, 2512, BWfF
HMtifE % BT LTV EZ2WEFICERITER LTV ET,

FAGRICE S THSHEE R LONEHDOEEETYT, COSELEALIAREDLD
WZEAZBTLLEI D FMIRDEIHERL TV ET,

[FRY) ZA3) OFHFIMA T3 %L, REFHLELOME % CEELEKEL T, HS
DFEFT). AT WL TRTORET% 100%5E8 L TRIRT 5, 2o a
AU X o TRIMEED R —E A2 3L, &L 275 ]

ZHTIE, BFMRE 572012, BARMICERZ M2 §XELRDOTLE) D &
RN EAD DD LB T, AR EM T L0, [HIERSN73CEZ#ED
MOHMTHEMT 200 ] 2HIIEZLEV)ZETT,

Bz, MESCFHFOMRZKFESNZE LET, RITT, ThebiGiHEeLTa
B9 200, RFEOFHEMMEZ R OBEDOSE G L L THHAT 2002V ET,

HHGEFOE AL, FTRINSGETHERL T LT MEA»r T 5L
BRIV E T, Z0H) AT, BEORHEZSHL T, WECHE, Filoxs A
NVEEHIZNEAA T T, PO CRPHEOHMFIR TR LED AT A V& HIZD
F7-REERE. E OB DI SCHIEREC D> T ET,

T2, REOBEERE L THRT 2HEI12E, EDXIBEROIHED XD %H
TR Z R LERDH L0, ZLED)ORWHIPITHZTWEEE T,
BIZAE, BEREDH 72725~ O Z STEICHMIL OB 2B L 72vwE vy i
AliE, R LADO R WEMHFECREE 2T fHASHEZINZ 52 L2
NFEF, FIEEDTLZEIEGTmD L0 LILEEAD, B T2NT BHMNED R
EFERTIE, IS TEFMBLIA Y 2252 LT, Mz ITELI LN
ZnbkEZTnET,

FEERTDT OO LEEFER L 2R R LS, R EICE DR ARSI
EOALIELHN T, ZOBAICE. EXEHNRBELERELLLVEIR
ZEWVWET, WINOYAEDL, DNINREL. WALDS, BREMKIZE - TREE
BONBEA T ZELET,

—7J5. BEBOEMSIFICHET AHROLEICE. 29 LZEEBIID? 2> THRILT

44



T, R T3, JHESIHOa Ay Mol S R L TR
E3

AR LR ELBWT, [ ERV, SR T &S BRSNS
WaHETHIE, FRUITBERSRALWVWTLE), MY IBVOFRITEXT, B4
ELORLEEDHYEE A

AAPHELTOEDE, [FRShXEEZTA, ) AD7Z0OMR] T3 Kif
ERNCT TV —2#HL LIS, FIFTSCHEE S A Bo THIFR2 M LI E 9,
ZO70I2IE, FEDMTOHRTRIRZ ) O, 2= LB D O Wi THZ T\iz72
SPEERBHVET, BEROZERICILONSDLEMER TV ERnHh0 T
TA, FOHEIZ, ADOZD LX) BRBWE WD L Z L& THFEW 2T IUEEW T,
THELIZE 57T NDEDIHLZRDTT,

45



HNHDH3ERHLE LT

CES BALE

TRk 2 —

01443H11H, WHAKREEPS 3EZWUZ7-20H, HAT TR
23cﬁ%ﬁﬁ%ﬁ%h\@%%ﬁﬁt\%%@%ﬁ%mmé&&mlbﬁ%bﬁ

T TnwEL7 TOHVLAEEEEDLDNLI NS LNTEAN, IS L
SRR - TZOHZMZ TEN F L7z EZHOERIGEZ - 72, FAid
EHDLFIREMD I FA TN ZZITF T 2D TY,

MO BIRL, 50 ONEIZIFE L EEOMEOLFEZ Liznwe, B % DICH
L. xR POT NN A%, FREZHIELE Lz W ohD Ry
—VEIIEME L. HLEHMRORA 7 — VTR MRS s # L F L, %
TIEVOL —FHROMICHINY, DL THEMICE 720572, Mo EICE
MELE L &2 [400hnwiiE, 0o hnETRy 3 %hrs7z] T
Fo BESHEPIOPET [Al OFHliATHS ZEMTE, Ehdhs [Al #fEFET
EOHETBZERHREICLE Lz SOLI RN =2V FHHBITEOE, WX v,
FEFRERE L LToX v ) 72 2728 & Ba LIS, SR M ofiRatto b
FATWIHR L FE L7200 CORNITATLVEZITTVEE X, HOKHEIZWLED
NnN7=0Td,

CDEMDNFA T IMIER L 5720OTTH, HEHLFEHIL T, AEZHBLTL
NBNTATNIEZST2DT, XFDOMN ATV EZITLEOMALE L TZITFE LT
R LA LA UL L TBEHCRIRDBMTEHRIETHE I L, 5%
Z5E, PEZROHAGTTH ZOSKEOMEFATEDEL, FEFITTHETLZ, L
IDD, ZOEMDY AT 2, FIIRCEETHNTADOTIE %L, BN 0ETO
S EORE, WHILTHOHZ720TY, MO ARM LT, 771
AI A, 74 Y MORGEZ SRS, HHELWI A Y PRV TRENTEF
L72e FOLEIC, ZOHENPSTAVIAY MISTOENT A, [ASOFRT
I, EARFELE LT ST EERL TR L RS,

Z0#, EILEHOREEPSHFETAF L LRV T LA 5 THI0dk
KiZFoTHFEZLTBY T, A Erar 2y MEFHZTET L X H12%
STEFILEA HOWOIRXY M hholzb, SEHIZE ) Lo TWIhmhh
Hho RAYIHMEN 72T,

HNDS, MEDPSER T TIONFE LT, ZLTINLHRD SEZMTT, 2D
ERZENTICAS = 2P0 v v E

46



[B=#FDH] F=zv7

lEzre LA S

[Ef EBA

;R‘\ﬁ®ﬁ$%%mt@#0®:5\m&muﬁi(ﬁﬁ)%;<%K%Af%
JJ%ofmtoEi%ﬁk@w&w%ﬁ\m@?%ﬂ%%&<ﬁiﬁu%ﬁk
) o5 L nymmex 2, b iz QoBITEz S WEDHAR S A\
IR CERWEITNE RV, HEOBERISHICTE LN RV, RERHERT
5720 THb, L1L, COE=ZFEOHIZEIEZRLF v 7138 ATHRboTLE
STz FEDPUEEICHRLEZFZEDOREN D L7205 Th b,

BUE, FLOBRBRTF v ZIZHSTIToTWAED, B TIT) Foy ZI3HE LR
Bhbo TTIFE LD SHEREBTVED, BEIEZZEOH TR T2 HLI L
ZTELWHISTH D, FEEBHTHNUITDLIDIZLWER) 2D LN WETIZEAS;
MWD $ 5.

YERTIE AAHE IR CERVIGER L T4 T A=A =D RAETOF =9 o %
T Z2ED3H 5 EH72H, HFUZOWTIREREDF = v 7 Db Tn b L v )ik
Bz e, LA L, BB T 5D THIUE, Foif, D) Wik FfE
LA (B ZHEATYRWY) HAER 74 7OMLF 2y 7 LT 5 XD A
BT 5o BLABLZHRATOURVDW ZIZEMN L EDDH LD LRV, ZO[4H
ZFHOBR] Fry TR Fry A—IERLEFHATBIEZNZA )T, bhY
W WA, MEDFHABESRVEBRBCE R 72Eii R 2 ML T b7
FTIWEER L, LD THIRETHS (V—ASHELRMTES) LEH R,
YEZHLIEIEN T TEEEREICEN TV ATHIULTETHTEDL (gL
BAHGBORBHIULSHICEF LW, [F=H0H] Fov 2k 2F5LTA
RYOEHE (BROZY Fa—F—, 8L, —BHRL2Y) OoHBICEX
5F vy 7 THY, FOXH A AIEME. FRoME N Eigkwiros
B

LA L, BIEMICIE, W, 2 X ME, S SIIEBIREEoBLE 2 5 S MEYDH 5
7o, EBOE=ZFF v 7 #RFENTEEHT 203 L. F0720, BREE
B THEZ20H] Fov 72T BERH D, FXDOTIEE. T HELHPH TR 2
BEWTF v 7 E2ITHITLH V0D ETH B, BHEZELZEIZEST, FEXoit
AP LGN, BITWEETICHR L TW S EICRM TR DS 50 F72, Bk
F v ZIZBWTIE, ZRMFRTHHZ e —HENT, 1S HATETE PN
TeXFEELT [HEZENHRATHTARYFUCADLES ) B [FEAE X7 T H FLF
TEBLEAID] [ BERIARENLNTEAI D] Lo EZEDHBTHIZ
RLEF 2y 7 T5HIHOLNBIT TS,

47



LAWYER TURNS SUBTITLER?

Julianne Long

hat happens when a mid-career lawyer quietly beavering away in
\/\/Tokyo decides to become a Japanese-English translator and

subtitler? First of all, everyone asks: "Why?" Apart from dealing
with obvious things like a drastic drop in income, | struggled to convince
friends and colleagues that | really wanted to do it. Why would you leave a
good job as an in-house lawyer for a major global media company to
venture into a field known for its low rates, limited supply of work, and
unreasonably tight deadlines?

| was inspired to try my hand at subtitling after watching a film | thought
was well subtitled. There was something appealing about the challenge of
coming up with inventive ways to translate something complex or culturally
unfamiliar in a limited space on screen. So | started researching what it
meant to be a subtitler and how | could become one. In spite of all of the
negatives | soon found attributed to subtitling, | thought—and still think—it
is the career for me.

My lawyering days were full of challenge, variety and interest, and | don't
regret them for a moment. But | wanted to use my Japanese language and
cultural knowledge, and my longstanding interest in film and
documentaries, more directly. Subtitling seemed to offer a great
opportunity to do this. With the on-screen space and time limitations, the
subtitler must distill the essence of the original dialogue in concise and
culturally meaningful English that matches the tone of the work. When the
raw material can be anything from anime to asadora, a political
documentary to a dental hygiene video, the possibilities are endless.

My challenge was how to expand my language and translation skills
beyond my then legal and business focus. | needed a broader linguistic
armory, and the knowhow to create subtitles. First, | enrolled in a one-year
course in Japanese to English visual media translation. “Visual media”
encompassed subtitling and voiceover translation for film, TV, and
promotional and corporate videos, as well as translation of manga, scripts,
press kits, film festival catalogues and related materials. | covered
everything from high school horror flicks to shopping channel promotions,
but the highlight would have to be creating a press kit for a Japanese-
German “soft-porn symphony” (think pinku eiga meets musical, set in a fish
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cannery, and starring a female kappa).

The course required us to create subtitles and other translations as if we
were submitting work to a client every week, and led to an opportunity for
me to do subtitles for an overseas film festival entry. My immersion into the
anime version of the popular manga series Oishinbo commenced. Although
less familiar with anime and manga than | was with masters of Japanese
cinema and contemporary documentary and film, | had already found every
job was an exploration of a new world in which | enjoyed immersing myself.

Subsequent work on NHK programming for broadcast outside Japan has
taught me the same thing. | had been a bunkakei type, but found myself
project-managing the English language side of a science and technology
programme, while also doing ad hoc work on a design programme, among
others. It was a great opportunity not only to learn about science and
technology, and Japanese design, but also to see how TV programmes are
produced, and more particularly, what works and what doesn't work when
translated scripts and on-screen text are recorded for broadcast. Requests
for translation or script changes on the studio floor also train you in quick
response!

| have even found that my legal career has been of benefit in my new line
of work. Exposure to a range of businesses as an in-house lawyer gave me
windows on areas as diverse as university R&D, Formula One motor racing,
DVD rental, media and publishing that have been useful in work | have done
(e.g. subtitling the video history of a motor racing circuit and providing
language support for TV shows on research institutions).

But what of the challenges, and practicalities of making such a major career
change? | have attempted to list some key points from my experience.

Starting out
1. Keep other sources of work—don't expect to pay the bills from your
subtitling income. Only a rare few can.

2. You need a network—of collaborators, sounding boards, sources of
work, and collegial support. My translation school offered many of these.
But | also joined JAT, became a committee member, and accessed JAT
Special Interest Groups JATENT and JATLAW, and | attend JTF events. You
can attend or volunteer for film festivals (a good place to access English-
subtitled films in Japan), as well as relevant seminars and film screenings.

3. Keep your language antenna up for new expressions, trends and formats
or channels of work. It is important to broaden beyond your special or
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preferred area in the audiovisual sphere. Watch as many genres and
formats as you can.

4. If you are subtitling in Japan, you need to consider whether you could
benefit from having your own subtitling software. SST is one program very
widely used in the Japanese market. Confirm that you need it and are
committed to working in the area before making the (not insubstantial)
investment.

At work - some specifics

5. At risk of stating the obvious, it is crucial to understand what story the
work you are subtitling is aiming to tell and to identify its visual style. Get
the big picture first, and this will help you set the tone and style of language
for the subtitles from the beginning.

6. Never forget that good subtitles should not be noticed. They should
seem so natural they don’t stand out to the viewer, who is there to enjoy
the audio-visual experience of the original film. Overuse of punctuation,
unusual language, spelling or dialect can all detract from the visual
experience. If the original has very distinctive language (e.g. Yoda's speech
in Star Wars), devise a way to reflect it without overdoing it.

7. Do your homework! Some people might think there is not much research
involved in “entertainment” translation, but that is simply not the case. All
kinds of things need to be checked even for day-to-day conversation. Just
think of all the era-specific references in the Sunset on Third Street films
(e.g. DY ¥ ~<candy, HiHIEtoy guns).

8. Check for any translated versions of the work (from original book
translations to fansubs). You might not follow them, but you need to make
an informed choice.

9. Another simple, but important step is to confirm your client’s guidelines
for subtitle length and style and the form of English to use. Also check if
they have any relevant reference material.

| am still learning, but | am fairly certain | won't be heading back to the law
any time soon. On the other hand, | would happily consider subtitling a
Japanese courtroom drama.

IO Iyt —OHARFEIZ http://jat.org/translators/5507 757 7t ATEE T,
FEIETEL7EE N,
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YOUR TICKET TO TOKYO 2020

Danny Macleith

f you love an Olympic sport and are looking forward to the opportunity to

see it live in Japan, you may have already marked Summer 2020 on your

calendar. If you have expert knowledge in an Olympic sport and
command of Japanese and English or some other relevant language
combination, you may have already punched your ticket to a field-level seat
at Tokyo 2020. If you do not have that knowledge or those skills but want to
get closer to the action, you have several years to make it happen! Here |
share my thoughts on gaining and using skills and experience to put
yourself in position to serve as an interpreter in a sport you love.

Sports interpreters get some of the best seats in the house for the biggest
of sporting events, but of course their primary objective is to serve the
players and organizations providing the entertainment for public
consumption. The job is much more than the familiar role of standing next
to the star athlete at the MVP award ceremony or postgame press
conference. A lot of work happens when the cameras aren't looking, and a
good sports interpreter understands the importance of that work. Like any
business, management needs to relay strategies to all team members, and
teammates need to work together and bond. Tournament organizers need
to communicate with foreign athletes and teams to get them where they
need to be and inform them of local rules and procedures. Media outlets
need to coordinate one-on-one interviews and get information about
players from other lands.

Interpreters for teams or individual players handle all communication
between speakers of foreign languages. They have daily contact with the
players, both business and personal, and help the players communicate
and adjust to the foreign culture. They travel with the team and attend all
practices, games and events, ready to assist the players when needed.

Tournaments and events that attract athletes and teams from around the
world require a different kind of interpreter. Even when those athletes and
teams have their own interpreters (or people who can interpret) on staff, it
behooves the organization running the event to have people on its staff
capable of communicating with the foreign athletes and teams. This kind of
interpreter handles written agreements and visa paperwork, arranges
lodging and transportation, and coordinates schedules before and during
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the event. The work is as much coordination as it is interpreting, but the
interpreter still gets the special thrill of being involved in a major sporting
event. Many of these positions are volunteer, but they are extremely
valuable, enriching experiences that could lead to other things down the
road.

There are still other sports interpreting jobs where the interpreter shows up
at, say, a press conference, interprets, and goes home. But, by and large,
full-time sports interpreting involves much more than simply interpreting.

Finding sports interpreting jobs is a lot like finding other types of jobs: it
involves research, networking, and a healthy dose of luck. One important
thing to remember is that many people are interested in working in sports,
but few actually get to. Persistence does pay off in professional and high-
level amateur sports. However, with the scarcity of work compared to the
abundance of interest, a major factor is luck—being in the right place at the
right time, knowing the right people, being available and having the exact
skills and knowledge the client needs.

Fortunately, there are many things sports interpreters can do to be ready
when luck shines on them. Learning where to look for work is one.
Japanese professional baseball teams regularly take out print newspaper
ads seeking team interpreters. Scour papers, team and league websites
and blogs for clues. Call teams and figure out where to send letters and
resumes. Contact local authorities in your favorite sport and learn how
people come to work with them and how they communicate with national
and international authorities in that sport.

Timing is another important factor. Whatever your sport, it's a good idea to
know the patterns of your sport's season—when major events and
tournaments take place; when in the year teams, clubs or leagues are
looking to hire; and when foreign players move across borders. Each
professional sport has rules on signing and using foreign players, some
quite restrictive. Know those rules and concentrate your campaign when
foreign player movement is most likely.

Little makes a job search more effective than knowing which company or,
better yet, which person is in charge of the hiring. This is true in any
business, not just in sports, but it is the difference between your message
getting through to the right person or getting stuck at the reception desk,
the mailroom or the info@sportsRus.com inbox.

Prospective interpreters stand out much more when they have a vision of
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the kind of work they would like to do. The prospect of working in
professional or high-level amateur sports leaves many people starry-eyed
and willing to do anything just to get a chance to be on the inside. Saying
you'll do anything is the quickest way to blend back into the crowd, despite
your valuable and specific skill set. Tens of thousands of people will do
anything to work in sports. Thousands of them can actually help a sports
franchise in some measurable, productive way. Hundreds of them have
expert knowledge in a sport through a lifetime of serious study. Maybe a
dozen can conduct themselves professionally and in the context of a sport
in two or more languages. Be one of those people. Have a vision.

Knowing a sport inside and out is a great foundation for sports interpreting.
This knowledge comes from investing all or part of life in that sport: reading
news, books, studies, blogs and any other information you can get your
hands on; talking to fans at games, in bars or online; getting to know
experts in the sport; and playing, coaching and working in the sport in
some capacity. Fundamental and advanced knowledge of a sport is crucial
for facilitating communication between fellow experts, following
conversations, developing relationships and anticipating what is about to
happen in any given situation. Fortunately, the work of getting to know a
sport on a deeper level is easily enjoyable to anyone with passion for that
sport.

Longer assignments with teams or individual athletes can require long, odd
hours, relocation and frequent travel. It certainly helps to be relatively young
and free of obligations, but it is not absolutely necessary. In many sports,
the age and gender of an interpreter relative to the athletes matter little.
Travel may not be necessary if you locate yourself near a sports mecca like
Koshien, Augusta or Wimbledon (or Tokyo in 2020).

| encourage anyone who is thinking of working for money or volunteering
as an interpreter in a sport they love to get out there and do it. It is fairly
easy to get involved in your favorite sport in some way that will open up
doors to interpreting opportunities in the future. The Major Leagues, the
World Cup and the Olympics are within reach with the right combination of
aptitude, perseverance and luck.
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TEN QUESTIONS FOR TRANSLATORS

Hideaki Maruoka

Do you charge for your professional services, or do you prefer
charging per word/character?

2. Do you offer your fees to your clients, or do you accept rates
offered by others?

3. Do you propose your own payment terms, or do you accept terms
proposed by others?

4. Do you propose your own delivery date, or do you accept a deadline
proposed by others?

5. Do you provide solutions to your clients, or do you prefer waiting for
instructions from your customers?

6. Do you prepare your own contract to be signed by your clients, or do you
always desperately sign every single agreement created by others without
any changes?

7. Do you refuse word counts based on full or "fuzzy" matches calculated by
CAT tools, or do you simply use tools as per your customer's request and
agree to discounts imposed on your already very low rates?

8. Do you want to be seen as a professional who deserves to be paid
accordingly, or would you rather remain an obedient para-professional and
try to increase your productivity to compensate your low rates?

9. Are you confident that you will not be replaced by amateur non-
translators, or are you afraid of being replaced by machine and/or crowd-
sourced translation and editing sometime in the future?

10. Is your future being planned by yourself or by others?
"If you don't have a plan, you become part of somebody else's plan."

- Terence McKenna
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HOW CUSTOMERS CAN MAKE THE MOST OF
J-TO-E FREELANCE TRANSLATORS’
SERVICES

Frank Moorhead

ranslation services are usually provided by freelance translators or
Tagencies. Freelancers work alone as individuals or small incorporated

entities, while agencies are usually incorporated and have a number
of translators on their books, including in-house employees, outside
translators under exclusive contracts, and freelancers.

The comments in this article primarily aim to provide customers with some
advice on how to make the best of the services provided by freelance
translators who offer Japanese-to-English translation services. To some
extent, they may also apply to English-to-Japanese translators, and to
Japanese-English interpreters.

Scheduling

Freelance translators are in a similar position to doctors, dentists and other
professionals when it comes to scheduling, because their time is a limited
resource. Once they accept a job, they cannot accept another job until they
have completed the present one. But while doctor’s and dentist’s
appointments usually last for anything from 10 minutes to an hour or more,
a single commission that a translator accepts may last for anything from an
hour to several days.

Most translators handle jobs on a first-in, first-out basis, completing them
in the order they accept them. No professional translator will miss a
promised deadline for Client A because a more lucrative or interesting job
offer with a tighter deadline comes in later from Client B. However, large
jobs with longer deadlines sometimes allow a certain amount of leeway.
Freelance translators may be able to take some time off from working on a
job from Client A to squeeze in a shorter job for Client B, but must still meet
the agreed deadlines for both.

As soon as a client knows there is a job pending, | advise them to contact
their preferred freelance translator quickly, providing as much detail as
possible about the content, the number of source characters (in the case of
Japanese), and the required deadline. The more experienced or skilled
translators are, the less likely they will be able to accept work starting
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immediately because they will already be working on something for another
client. However, they should be able to tell the client exactly when they can
start working on the project and, with luck, agree on a mutually acceptable
delivery deadline.

Once the starting date is settled, it is important that the client adhere to the
schedule. For freelance translators, time is indeed money, and if a job is
delayed or cancelled altogether, freelance translators can actually lose a
great deal of time and money because they have set aside the time for the
job in question. This often means opportunity losses caused by turning
down other job offers that may arise in the meantime. Once this time or
money is gone, it can never be replaced. It is gone for good. This may be
difficult for salaried clients to understand, because they receive their
salaries whether a job comes in or not, but the only source of income for
freelance translators is the work they do and deliver.

Capacity

The guestion of how much work a translator can complete over a certain
period of time frequently comes up on translators’ forums and mailing lists.
As a Japanese-to-English translator, | reckon | can handle a steady stream
of around 4,000 Japanese characters per working day, which includes
several drafts, checks for errors and omissions, at least one review and at
least one final rewrite. That can work out at anything from eight to fourteen
hours” work a day, depending on the difficulty of the text, the research
involved, and other factors.

Of course, some translators can handle considerably more than that, and
even | have translated 15,000-20,000 Japanese source characters on rare
occasions. But | would not want to do this regularly, because exhaustion
sets in and quality may suffer.

As a general rule, | would advise clients to consider something like 4,000-
5,000 Japanese source characters per full working day to be a maximum
yardstick. Anecdotal evidence suggests that a comparable figure for the
reverse (English-to-Japanese) might be 1,200 English source words, but |
would strongly advise discussing this with the translator involved.

Expectations of omniscience

Many clients seem to think that experienced translators know everything.
Even when | have considerable expertise in a subject, there is a lot more |
don't know. Translation is a constant learning process and every day sees
me researching something, from the names of political parties and
politicians in Thailand to the various formulas used in calculating inflation
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and quotations from speeches given by eminent public figures. | really
enjoy this aspect of translation, but it can be very time-consuming. Many of
the writers writing reports for translation appear to forget that it will be
translated. If they know the English name of a Chinese pork processing
company covered by their report, for example, they can simply insert it in
brackets after the Chinese name. I've spent many hours researching things
like this while under deadline pressures, which can be harmful for quality as
well as my own health.

However, it is not a good idea to insert the English rendering within the
Japanese text and omit the original Japanese expression. The resulting
mixture of Japanese and English is extremely difficult for translators to
handle because it interrupts their attempts to grasp the overall meaning
and flow of the Japanese text. Inserting known renderings in brackets, as
mentioned above, is much more helpful. It not only saves time but also
helps translators develop their own glossaries, which enables them to
improve the quality of their services and speed things up with similar
translations in the future.

Many companies develop their own in-house acronyms and jargon, but
these are often completely indecipherable to outsiders like translators.
Sometimes, | will complete a long translation without knowing whether
frequently-used acronyms and jargon refer to products, services or
concepts, which is hardy conducive to producing good-quality translations.
Any hints as to the meanings of acronyms and jargon is always welcome.

Word choices

Professional translators take great care when choosing words in a particular
context. Of course, this does not apply to technical terms and proper
names, which must always be consistent with the reality and general
practice. However, some clients later comment that “X” would surely be
preferable to “Y” in a particular sentence. They should be aware that the
translator has probably consulted several dictionaries and thesauruses
before deciding which choice of word sounds best in the context. When
clients ask me what | think about their suggestions, | usually tell them that |
chose a particular word or expression carefully because | think it fits in
best. Of course, | immediately accept any suggestions that improve the
translation. If the client and | cannot reach agreement, | advise them to
make any changes they wish, but on their own responsibility, not mine.

These are just a few pointers to making the most of freelance translators’
skills and services.
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I've always believed that translation should be a cooperative venture
between the client and the translator. Unfortunately, ignorance, ego and
other obstacles on one or both sides can trigger an adversarial relationship
that will almost always result in a poor outcome. This should be avoided at
all costs.
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THREE THOUGHTS ON VERBS

Rob Nielsen

erbs portray action or state. Here are three ideas on how to do this
task better when writing an English.

1. An oft-missed chance to turn nouns into verbs

As translators into English, we are frequently urged to write our translations
by using verbs, not nouns, for the heavy lifting. This is called solving the
smothered verb problem. An example is to replace “perform a data
analysis” with "analyze the data.”

Most Japanese-to-English translators are or should be familiar with this.
However, the problem is often overlooked when the translator leaves the
familiar paragraph-and-sentence territory for visual devices such as lists,
tables, and especially charts.

Business presentations are a good example. They frequently contain a
visual project plan or Gantt chart. The part of speech should be selected to
match the type of action. This will often differ from the Japanese, which
may consist predominantly of noun-like meishi structures.

Tasks: Active verb (Set up review board)

Milestones: Passive verb phrase (Report published, XX done)
or

Noun that names an event (Expo)

In the case of tasks, the active verb is easier to read and indicates action. It
also creates a verbal distinction between tasks and milestones to reinforce
the visual distinction. Most important of all, the active verb will save
space—a critical consideration in a visual device where words "play second
fiddle." Consider the following.

* Preparation of the report — Prepare report
* Application to overseas locations — Apply overseas

2. Exploiting the sound of the passive

English speakers usually learn in school to use active verbs because,
among other benefits, they are more lively or "active." This is usually sound
advice, but consider the following. Which do you find more active?

* The group promoting activities
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* The dreaded competition

Most readers will find the second expression more active, although it uses
a passive construction while the first expression uses an active one.

What's going on here? When a verb takes a past participle form, the finality
of the ending -t, -n, or -d sound imparts the word with an expressive force:
rent to shreds, driven mad, festooned with pearls. Even a mundane
business report presents some modest opportunities for livening up.

* quality improvement — improved quality, stepped-up quality
* goal that we aim for — intended goal, sought-after goal

3. Do you need a verb when there’s no action?
When no action is present, sometimes it is better to do without the verb.
Here is a common example from academic-paper translation:

e The table shown on the right — The table on the right

This phrase portrays the relationship between the text and the table—a
static relationship with no action. For such instances, a prepositional phrase
is more suitable.

RE 232225, How would you translate this? “It takes time"? Not much
action here either. You may consider naming the thing that's taking time
with a noun like “wait” or “lead time."”

e Because it will take some time to obtain a permit, the project will be
delayed
* The project will be delayed because of permit lead times.

You may come across cases where the verb lingers long after the action or
state it portrays has passed. This can happen if you mechanically render
doushi + meishi structures into participle + noun. To do this right, you
need to think whether the “verbness” in the doushi still pertains. Consider
these examples:

1. Remove the inserted card.
2. Store the inserted card in a safe place.

* The developed product continues to enjoy strong sales three years after
launch.

The words in bold should be dropped. Leaving them in place can distract
the reader by focusing attention not on the current information—the point
of the sentence—but on how things got that way, an irrelevant detail.

In your reading of the Japanese text, the key is to look beyond the parts of
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speech and understand the action and state. Then write the translation the
way you would if you were writing originally in English.
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What goes around comes around.
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MANAGING LARGE-SCALE TRANSLATION
PROJECTS

Phil Robertson

the world, were recently left with egg on their corporate face when

they undertook an enormous translation project on an incredibly tight
schedule. Reputedly, the job called for the translation from Japanese into
English of 30 million characters of text (discovery documents in the
acquisition of a Japanese technology company by a US semiconductor
manufacturer), with the requirement that this enormous task be completed
in just two weeks.

TransPerfeCt Translations, one of the largest translation companies in

Since it highly unlikely that a single translator could accomplish anywhere
close to 1% of this volume in the allotted timeframe, TransPerfect were
faced with the task of immediately finding hundreds of translators who
could work in parallel on this job. As the deadline approached (and passed),
freelance Japanese-to-English translators around the world were
bombarded with repeated requests via e-mail and telephone to accept a
small portion of the job, and this prompted much criticism of TransPerfect
on translation-related mailing lists and SNS groups.

To anyone with experience in the translation industry, it is obvious that the
final product must have been a horrendous hodge-podge of inconsistent
terminology and wildly varying levels of written-English quality.

The saving grace for TransPerfect may have been that most of the output
will likely have gone unread by the client (assuming that the object of the
exercise was simply to have English text available as part of the due-
diligence process). However, if the acquiring party in a multi-billion dollar
acquisition is working off such potentially unreliable documentation, it is not
hard to envisage major problems ensuing as the process moves forward.

It would be fascinating to know the substance of the discussions between
agency and client that led up to TransPerfect’s acceptance of the job. Was
the agency upfront about the inevitable problems involved, or did it gloss
them over and simply respond that the volume was manageable within the
stipulated timescale?

Clearly, TransPerfect bit off more than they could chew—in the process
tarnishing their reputation and becoming the butt of ridicule within the
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J-to-E translation community. The episode does, however, raise instructive
practical and ethical questions relating to large-scale translation project
management.

How, then, should a translation company approach a high-volume project?
Imagine a (somewhat smaller) J-to-E translation job consisting of half a
million Japanese characters in the field of information technology (IT), with
a deadline of one month from when the client places the formal order.

Having accepted the job, the translation company must calculate its needs
in terms of personnel resources (translators, checkers and editors), secure
the services of qualified contractors, divide up the work between them, and
set interim deadlines for each stage of the process.

Time must be allocated for checking, revision and editing as well as
translation, so each translator would have somewhat less than one month
(say, three weeks) in which to complete their allocated tranche. Assuming
that the translators will work six days a week and average 4000 characters
per day, each individual translator should be capable of translating
approximately 70,000 characters within the timeframe. Hence, the entire
project would require seven translators.

The first priority will be to secure the services of a sufficient number of
translators who are properly qualified, in terms of their subject specialization
and the quality of their output. (Simply being specialized in IT may not be
enough, as the job may require in-depth knowledge of a particular branch of
IT, such as semiconductors or telecommunications. It is the responsibility of
the translation company to find people with the relevant knowledge.)

The translation company may already have enough qualified translators in
its database. If it does not (or if too few in the database are available), it will
have to quickly seek out more.

Having secured sufficient translation resources, the translation company
must also put in place a framework to maximize the level of accuracy and
consistency in the translation. This will consist of making relevant reference
material available to the translators, such as glossaries supplied by the
client or documents previously translated for the client, and enabling the
translators themselves to collaborate to establish consistent terminology
(for example, by creating an on-line glossary that the translators can edit
and annotate).

Several native Japanese speakers will be required to check the accuracy of
the translators’ work and to flag any mistakes that they find. Assuming that
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a checker can check approximately 500 English words (the translation of
roughly 1000 Japanese characters) an hour and can work a 40-hour week, a
single checker could probably handle the entire output from two translators.
Hence, four checkers would likely suffice. Given the volume and timescale,
each translator would have to submit their output in sections, so that the
checking could take place in parallel with the translation. (This is not ideal
from the translator’s point of view, as by the end of the job they may be
having second thoughts about choices of terms and phrases that they
made earlier on. However, on-line collaboration between the translators,
checkers and editor can mitigate this issue). Checked sections would then
be returned to the translator for modification based on the checker’s in-file
comments. Each translator would have to fit this revision work into their
translation schedule.

The final stage before delivery to the client would be an edit of the entire
text, which would be around 250,000 English words in length. With so
many people involved in the job, the edit would be crucial to ensuring
consistency in terms of terminology and style. This task would likely take a
single editor the best part of a week, so in order to meet the final deadline
it might prove necessary to juggle the schedule so that the editing
overlapped the latter stages of checking and revision.

This is a theoretical scenario; however, the numbers quoted are realistic
and serve to illustrate the potential complexity of large-scale translation
projects. Other factors can also intrude to make the process even more
management-intensive, such as file-formatting issues and the sudden
unavailability of a contractor due to unforeseen circumstances.

In order to ensure the best possible finished product, translation companies
and potential clients need to engage in frank dialogue about what is
realistically possible within a given timeframe. If a client’s deadline
demands are extreme, the agency has a responsibility to make the client
fully aware that quality is sure to suffer as a result.

What, then, is the most ethical response to a client that insists that it needs
a high volume of material translated in an unrealistically short time? One
solution might be for the translation company to accept only as much of the
job as they felt they could do to a reasonable minimum standard of quality
in the time allowed. Of course, this might lose them the account if the client
were to insist that it needed a sole provider and that quality was not an
issue. If that were really the case, however, their needs could adequately be
met by a single computer running machine translation software.
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Take then thy bond, take thou thy pound of flesh;

But, in the cutting it, if thou dost shed
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GROWING YOUR TRANSLATION CAREER—
THE FINE ART OF WORKING UP THE FOOD
CHAIN

Lee Seaman

with direct clients. However, since this takes a rare combination of
qualifications, networking, and administrative skills, most of us start
out working for translation companies.

Q few people in the translation business start their translation career

In the beginning, we take work from anyone who will hire us. That usually
means “low-end” translation companies whose primary selling points are
price and rapid turnaround. We learn to work fast, and to extract an
acceptable level of meaning from the source text.

As we build skills and contacts, we gradually move up to companies whose
primary selling points are quality and rapid turnaround. There we develop a
deeper understanding of the source material and learn to write fluently and
accurately in our target-language field.

Taking the Next Step

Somewhere during this process, many of us begin to think about working
directly with end-users. (More money! More context! Client feedback!)
However, that transition can be difficult. It requires considerable
networking, and it often takes years to develop an adequate client base.

One possible intermediate step is to actively look for work from what | call
"boutique" translation companies. These relatively small companies are
usually run by an owner-operator (frequently a translator or editor who is
expanding to accommodate a higher workload). Their primary selling points
are quality and industry-specific expertise, usually based on the owner's
experience and contacts in the field.

A boutique translation company often works in only one language pair and
sometimes in only one market segment. The pay may be a little higher than
most translation agencies, and you will probably receive in-depth feedback
if the boss hopes to work with you long-term. You may also be expected to
take on more responsibilities than with a typical translation company, which
can be good practice for working with your own direct clients.

Boutique translation company owners generally don't send out broadcast
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e-mails inviting you to register with them. They are more likely to find you
because of your participation in on-line forums or at professional
conferences, or by referral or personal introduction (including your self-
introduction). They will then check your website or your JAT or LinkedIn
profile. If you seem promising, they will contact you to discuss a trial or
small job.

Let's assume the initial project goes well, and they invite you to participate
in a larger project. Here are some hints to protect yourself, foster a
productive working relationship, and ensure that you will earn a place on
their list of preferred translators.

Protecting Yourself
First, make sure they are a good risk. A small company may not have deep
pockets. Do they expect you to wait for payment until the client pays? Can
you afford to do that? What happens if the client doesn't pay? A boss who
is also a good business manager will not hesitate to discuss these
questions with you.

Second, make sure that your professional standing will be enhanced rather
than diminished by associating with them. Do they plan to include your
name on their website, or share your name with end-users in any other
way? If so, do you have final approval of editing changes before the job is
shipped to the client? Who will be checking your work? Do they improve it
or make it worse?

Fostering a Productive Working Relationship

If you work with an owner-operator, there is a good chance that he/she is
juggling unfamiliar administrative tasks on top of a full translation or editing
workload. That means administrative details can fall through the cracks. So
be proactive about clarifying details.

For example, always use a contract, at least for the first job. If the client
doesn't have one, create your own straightforward one-page document,
specifying the job, deadline, formatting requirements, payment, payment
method, and payment date, and make sure it is signed by both parties.
After that, a detailed e-mail is usually sufficient, although a new contract is
a good idea if you are asked to participate in a large project.

If you are paid by the source word or character, send the client a word
count as soon as you receive the job. If you are paid by the target word or
character, send an estimate. This clears up misunderstandings about the
scope of your job ("Oh, we just wanted you to do the INTRODUCTION!")
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After a telephone or Skype call, follow up with an e-mail to confirm
important points.

Getting Onto Their List of Preferred Translators

In most translation companies, the final checker is responsible for fixing
any translation errors, formatting errors, spelling errors, and internal
inconsistencies that were missed by the translator. In a boutique translation
company, this checker is often the boss, who is also responsible for
assigning future jobs. Turn in a good translation with few errors and you are
guaranteed to move up the list of "who gets called first."

In addition to having a thorough understanding of the source material and
writing fluently and accurately in the target language, here are some key
points that will make your work stand out:

* Double-check your work. Triple-check numbers and units, especially if
you used OCR on the original document.

* |f you have trouble catching your own mistakes (most of us do), have a
colleague or computer program read the target text back to you while
you check the source text. If at all possible, hire someone skilled in
your field to check your work for errors and omissions; it can be an
excellent investment.

* Follow style guides and keep track of corrections. This tells the boss
that you are interested in improving your abilities and building a long-
term working relationship.

* Meet your deadlines. If you miss a deadline, the boss may have to work
all night to put the project back on schedule. That tends to be
memorable, in a not-good way.

e Spell-check your final document. This simple step will put your
document ahead of at least 40% of your competition.

In Conclusion

If you like to “send the job and be done with it,” working with a boutique
translation company may not be for you. (For example, translators who
work for my company revise their work three times as part of our standard
workflow.) However, if you want to be part of a smaller team, get more
feedback on your work, and learn some skills that may help you later with
direct clients, a boutique translation company may be a good fit. Good luck!
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LITERARY CHALLENGES

Ginny Tapley Takemori

Dart of the joy of literary translation is that each text presents new
challenges with its own idiosyncrasies and style. While | have

translated a wide range of literary pieces for an adult readership, last
year | was given the opportunity to try something different again: children’s
literature.

When first asked if | would be interested in translating a children’s novel, |
wasn't certain | would be up to the task and initially agreed only to read the
book and translate a sample. However, | found myself quickly drawn into
the story of a young girl and her family, and her evacuation alone from
Tokyo to the countryside as the war intensified. Her real life is interwoven
seamlessly with a fantasy inner life inspired by the Western literature of my
own childhood, and in deciding the “voice” for the translation, | had to look
no further than the author herself, who mentioned some of her sources of
inspiration in the text, including The Little Prince, The Wind in the Willows,
and Puck of Pook’s Hill. Glowing feedback on my sample from several
friends, including one children’s author, gave me the confidence to take the
translation on.

Soon after this, the same publisher asked whether | might be interested in
another title. This was a very different book, a collection of short stories
about the war that was at once heartbreakingly sweet and tender and
brutal, and had me in tears on more than one occasion. As soon as | started
reading | knew | had to translate it, and | could almost hear the translation
playing out in my mind as | read, the language and tone drawn from all the
fables and tales | had ever read.

Both authors directly experienced the war as children, and though their
approach is very different, both bring home the reality of war from a child’s
perspective and are reaffirming of humanity in dehumanizing conditions.
Translating them has been an immensely fulfilling experience, and | am
grateful to have had the chance to present their wonderful stories to a
wider readership. Both will be published by Pushkin Press in January 2015.
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TECHNOLOGY ASSISTED CONSECUTIVE
INTERPRETING: A PILOT STUDY

Yumiko Tateyama

pen and a notepad. However, more recently technology assisted Cl

with digital voice recording has been used to assist the interpreter. In
conventional ClI, the interpreter takes notes while a speaker is talking, and
once written the interpreter renders the utterances into the target language.
The interpreter refers to his or her notes to recall what has been said. In
technology assisted Cl, the interpreter records the speaker’s utterances
with a recording device and renders them into the target language while
playing them back into earphones. This listening and speaking process is
very similar to simultaneous interpreting (Sl), but unlike Sl in the booth the
speaker and the interpreter take turns. Thus, technology assisted Cl is also
referred to as simultaneous consecutive interpreting.

Traditionally, consecutive interpreting (Cl) has been performed using a

In technology assisted Cl, the interpreter has an opportunity to listen to the
original speech twice: once during the live delivery of the speech by the
speaker and again while interpreting the recorded speech into the target
language. Because the interpreter does not have to take notes, which
requires considerable concentration, more attention can be allocated to
comprehending the speaker’s utterances. In particular, those who tend to
have difficulty taking notes during Cl may find technology assisted Cl to be
helpful. Studies show that interpreter performances in technology assisted
Cl are as good as or even superior to conventional Cl. For instance,
Camayd-Freixas (2005) conducted a study in which 24 advanced interpreting
students and beginning professional interpreters interpreted statements
from English into Spanish and Spanish into English using both conventional
Cl and technology assisted Cl. The study, which focused on accuracy,
showed that as statement length increased there were higher accuracy
rates in technology assisted CI than in conventional Cl. Hamadi and
Pdchhacker (2007) examined the performance of three experienced,
professional French-German interpreters in conventional Cl and technology
assisted Cl. Their findings also show superiority of technology assisted Cl
in terms of the interpreter’s fidelity to the original speech, delivery, and
prosodic features.

While previous studies suggest that technology assisted Cl can be
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considered as a viable technique, few studies to date have examined
English-Japanese technology assisted Cl. Further, it is not clear if similar
findings will be obtained from less advanced interpreting students. What |
report here is a small pilot study conducted at a university in the U.S. where
seven interpreting students (intermediate - advanced) were asked to
interpret a short speech on Japan-US relations from English into Japanese.
The speech was pre-recorded at normal speed by a native speaker of
English. Participants listened to the first three parts of the speech, and
interpreted each part into Japanese using a recording device to assist their
interpreting. After interpreting was completed, the researcher conducted a
short debriefing session with each participant to probe for difficulties and
factors that might have affected the interpretation. It should be noted that
the participants did not interpret from English into Japanese in the
conventional pen/notepad Cl mode for comparison, although they did so
from Japanese into English. This report primarily focuses on the
participants’ performances in technology assisted Cl from English into
Japanese. Below is a summary of findings with a brief discussion:

1. Accuracy in technology assisted Cl varied among the participants. This
is probably due to the fact that the participants’ proficiency in English
and Japanese also varied. Those who had higher proficiency in both
languages produced more accurate renditions in the target language
than those who did not. In particular, this tendency was stronger when
interpreting longer statements and sentences with dense information
(cf. Gile, 2008).

2.Almost all participants spoke in a softer voice during technology
assisted Cl than during conventional CI (though this comparison should
be carefully interpreted because the participants interpreted from
Japanese into English in conventional Cl). It appears that listening and
speaking at the same time affected their speaking when interpreting. In
fact, one participant noted that speaking louder hindered him from
listening to the original speech through his earphones, so he resorted
to speaking softly. In an Sl booth where microphones are available, this
may not be an issue; however, when technology assisted Cl is
performed without the use of a microphone, the interpreter may need
to consciously speak louder so that an audience can hear well.

3.Some participants continued to look at their recording devices while
interpreting, even though the device would not help their interpreting,
unlike looking at the notes taken in conventional Cl. Further, even when
the participants’ faces were up, their eyes sometimes wandered
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instead of looking towards the audience. Trying to comprehend what
they were hearing through the earphones might have lead to such
distracted eye movement.

4. Several participants considered technology assisted Cl as a useful
option, noting that being able to listen to the same speech twice
helped their comprehension and relieved them from the cognitively
demanding task of taking notes. In particular, one student commented
that when one can interpret immediately, technology assisted Cl would
be an effective method, although he also noted that getting stuck with
an unfamiliar word might negatively affect the interpreter’'s output.
(This is probably true in any type of interpreting; the interpreter needs
to learn how to deal with unfamiliar words while interpreting.)

5.While acknowledging the usefulness of technology assisted Cl, a
couple of participants indicated their preference for taking notes and
interpreting in conventional Cl mode. One noted that taking notes
leaves a stronger impression about the content to be interpreted
because writing is active as compared to listening, which is passive.
The same student also noted that taking notes might be more helpful
to those who are visually oriented. Another student commented that
being able to take notes was helpful because the notes can be used
while interpreting.

In sum, participant performances in the technology assisted Cl in this pilot
study were mixed. As noted above, it seems that the participants’ English
and Japanese proficiency was a major factor. Additionally, the fact that the
participants were more familiar with conventional Cl through their practice
in class sessions might have also affected their performances. Although
the participants were also trained for S, it appears that interpreting
simultaneously in the booth and interpreting while standing in the room
with tiny earphones on were two different things. Perhaps more training in
technology assisted Cl prior to the study participation might have improved
performances. For instance, familiarizing oneself with the recording device,
including knowing the precise timing for recording and using the playback
function effectively, may enhance the quality of interpreting. As Camayd-
Freixas (2005) has pointed out, selection of the right equipment (both
recorder and earphones) cannot be taken lightly either. Finally, accurate
rendition of speech into the target language is the most important goal, but
at the same time being consciously aware of prosodic features such as
volume, pause, and speed as well as nonverbal features such as eye
contact and body movement also contribute to the interpreter’'s overall
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performance.
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