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FOREWORD

ow exciting to have the honor of introducing the second JAT

Anthology! Who knew the success of our first publication

would lead to a new tradition for the Japan Association of
Translators?

Established in 1985, JAT has continuously enabled translators and
interpreters to provide opportunities to hone individual skills and help
clients better understand how to work most effectively with
professionals in the industry. Our members hail from all over the
world, yet each of us is an interwoven part of this association,
bolstered by our interest in the Japanese and English languages.

This year’'s preeminent JAT event—the International Japanese-
English Translation (IJET) Conference—was held in Honolulu, Hawaii,
graced by former governor George Ariyoshi as our keynote speaker.
The Governor gifted us with a moving interpretation of a very
common Japanese phrase: 77 & £ T . For years, | assumed this
meant, “My success is thanks to you.” To be honest, the phrase
irritated me a tad in my younger days. Emerging victorious from an
exam following days or weeks of grueling study, | was in no mood to
share the credit! Similarly, | was perplexed to be heralded for
someone else’s triumph, an achievement | may not have even known
about! How naive and literal | was. The Governor explained that 7>
7 & % T translates into “| am what | am because of you.” And isn't
that the truth? As professionals shepherding international
communication that requires sweeping multidisciplinary knowledge
and cultural context, we succeed thanks to all those in our past who
formed the building blocks of our language development. Initiated by
teachers and parents, our learning was augmented by local shop
owners, Starbucks clerks, stationmasters, and even city hall
employees, who patiently endured our fledgling stabs at
communication.

The JAT Anthology is a permanent home for our words of wisdom to
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colleagues and clients. Even the humblest nugget of sage advice can
change an entire outlook for others in the translation and interpreting
world, be they providers or procurers. In this world of social and
digital media, information seems readily available yet oddly fleeting.
You remember that you read something brilliant, but can no longer
pinpoint where. Enter Translator Perspectives, which preserves our
thoughts, experiences and advice on translating and interpreting in a
neat little book we can treasure for years to come.

Enjoy the rich contents of this handy publication, let the ideas
permeate and enhance your daily business activities and, by all
means, continue the conversation on our JAT mailing list or forward
guestions and comments to askjat@jat.org. We love to hear from
youl!

Marian Kinoshita
JAT President
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To SPECIALIZE OR NOT 1O SPECIALIZE: CONFESSIONS
OF A GENERALIST

Lyrica Bradshaw

storm of specialization seems to be raging in the translation

industry. Doctors have done it for ages. So have lawyers.

Translators must specialize too. What exactly does it mean to
“specialize”? If you post a question on a message board asking how
to become a translator, you will be asked whether you have
knowledge and/or experience in any specific field. Translation schools
seem to offer courses focused on, for example, patent,
pharmaceutical or medical.

When | started out as a freelance translator in 1990, | did not have
that choice. | only had a high school education and a small pool of
practical knowledge gained from work experience. In other words, |
could not specialize even if | wanted to! Perhaps | was lucky that |
started my career working for a local agency in a relatively small
market. No one asked me about my specialty. | just translated
whatever documents came my way. The Age of the Internet had not
yet arrived. Paper dictionaries, fax machines and couriers ruled the
country road of information. | had to scout out all sorts of dictionaries
regardless of their specific fields.

| have been a happy “general translator” for 23 years and 6 months,
making a good living—beyond my wildest expectations. | have
translated almost anything my clients sent my way in all sorts of
subject matter in business, technology and science, and | have
acquired a broad range of experience and knowledge along the way.
This has helped me over time to identify a few “primary” areas in
which | am more comfortable than in others. It is interesting to note
that these primary areas tend to encroach upon subjects in other
non-primary areas although they do not require a specialist level of
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knowledge of the subjects. Does this not make general translation an
interdisciplinary endeavor?

Of course, | am not so reckless as to jump into “anything and
everything” head first. Such recklessness would be dangerous to my
livelihood. | know well enough to stay within my comfort zone if |
wish to keep my business alive. | must confess, however, that | have
a habit of taking on work slightly above my limit when my curiosity
overwhelms my survival instinct. | do my very best and more to
survive my feline curiosity in these cases. Thankfully, my business is
still alive.

Having reached the age to contemplate my life in my “sunset years”,
| look back and wonder whether it was my good fortune to have
survived as a generalist or if | had found a niche called
“generalization.” Specialists sometimes see generalists as bottom
feeders. The bottom of the ocean, however, is a fertile place. One
can exploit it by having an insatiable curiosity for the unknown and
developing good research skills. | believe there is still plenty of room
for the generalist in the age of specialization.
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GRAMMAR AND THE CLIENT

Torkil Christensen

hen you are translating into English in Japan (from

Japanese) you will face the matter of grammar. Your

clients will ask you to explain why you write and use
words and structures the way you do. To respond to these queries,
and also to steady your own writing, you need hard and durable rules
that explain matters of a grammatical flavor.

The people asking you to explain grammar conundrums will
themselves be experts who have had all grammar questions
explained (resolved even) in school. These experts, however, harbor a
number of ideas about 'correct grammar' that are mis-remembered or
imaginary. Much has been studied and not all that is remembered
makes sense.

You are well advised to have ready answers and be ready to ask
back, if only to show that your bases for writing how you do are not
random. The following are a few ideas for negotiating some of the
hazards. They are examples only. Think up missing parts with the
hints here.

Vocabulary conflicts will call for dictionaries and the online ones are
wonderfully helpful. However, there is country specific vocabulary in
Japan, like those imposed on Shinto houses of worship which have
to be called shrines and the ditto Buddhist ones which have to be
temples. Vocabulary conflicts like these are not open to discussion,
and gracefully conceding, accepting the dubious arguments
proffered, is a good way to establish trust.

With prepositions you will need your clients to trust you. Rules are
commonly of little help, but again you will benefit from having a
ready reason for each and every one of your choices. Much of
(Japan) school learned preposition usage is mechanical and

4

S




——

unambiguous even in this foggy lagoon of English. | recommend
writers establish order by paying attention to usage and using 'of'
when all else seems to fail. However, asking for writing to 'sound
right' rather than follow learned rules is difficult.

Word order is much taught in grammar study, but little attention is
given to making words and phrases that belong together go together.
With, '... requires heating to 92 degrees for eight hours with stirring,'

| move the 'with stirring' to after 'heating.' It seems to make better
sense that way. Here, many of your clients will itch to put 'up to'
rather than just the 'to' with the temperature, and that will sometimes
be necessary, but certainly, in your own writing avoid verbose
wordings where possible.

Then there are articles. Students have been forced to apply incorrect
usages throughout junior and senior high schools and they practice
rules that are not common in English. Here, remember that an
excessive or missing article or two rarely changes much, but try to
have comprehensible rules for your own usages, then let your clients
get away with less strict regulation (if they will not listen).

Insisting that grammar should only be consulted when all else fails
will not convince. Try to offer plausible explanations to make your
writing ways seem ordered.
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MERE PEBBLES ALONG THE WAY

Charles De Wolf

t is said that while source texts are eternal, target languages are

not, hence the enduring need for new translations of old works.

And yet inasmuch as our perceptions too are subject to time's
vicissitudes, so in some sense are the seemingly unchanging texts
themselves.

The perfectly “normal” dialogue in older films such as Ozu's Banshun
(Late Spring) will strike the contemporary ear as rather quaint, time
compounding whatever cultural differences there may be. Working
with ICU students on an English version of the script, | found myself
telling them, despite my better judgment: “You can't have Noriko
calling her father ‘Dad’. A Hara Setsuko character simply doesn't talk
like that.”

The first time | read Kawabata Yasunari's Senbazuru, having already
been charmed by Edward Seidensticker’s translation (Thousand
Cranes), | was particularly struck by the language of Ota-fujin, the
one-time lover of the deceased protagonist’'s father and,
subsequently, the lover of the son as well. She initially speaks with
the latter using honorific verbs, humble verbs, and almost no
pronouns. Using excerpts from the novel in a certain women's
university known for its ojosan, | was struck at how remote even they
found such language. | tried to explain that while Kawabata was no
doubt deliberately focusing on a limited class of Japanese, living in
the rarified atmosphere of Kamakura tea-ceremony ceramics,
exoticisms were no less out of place in a translation than
anachronisms. (Alas, this only seemed to encourage some of the
young ladies to write in their essays that Japanese is untranslatable,
as foreign languages are lacking in mysterious Nihon-teki nuances.)

But then what about deliberate and daring linguistic innovations in
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one era that may be quite lost on readers in another? When in 1924
Yokomitsu Riichi published his short story “Atama narabi ni hara”
("Heads and a Belly"), the third sentence turned a lot of heads:
“Mahiru de aru. Tokubetsu-kyuko-ressha wa man’in no mama
zensokuryoku de kakete ita. Ensen no shoeki wa ishi no yo ni
mokusatsu sareta.” At the time, this example of the “new
sensationalism” (shin-kankaku-ha) was both praised and damned. An
express train was being personified, as though it had a will of its
own. Interestingly enough, the sentence also contains the phrase
mokusatsu, a Sino-Japanese character combination put to famous
use and subsequently much debated, though for obviously very
different reasons.

When in 2008 | translated the story for the JAL inflight magazine
Skyward, | was at pains to convey some hint of the feeling that the
author had attempted to convey. Such was at first lost in the editing
process, but | lobbied to get it back. Here, for what it is worth, was
the result: "It was noon. A special-express train, packed with
passengers, sped at full throttle, haughtily sweeping past the local
stations, as though they were mere pebbles along the way.” I'll
confess that my editor, as | remember it, could not understand what
all the fuss was about.
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THE IMPORTANCE OF NETWORKING

Cathy Eberst

hen | started as a freelance translator back in 2001, | lived
\/\/on Ishigaki in Okinawa Prefecture. While there were a
number of other translators living on the island, the
opportunities to network in person were limited, and | was unable to
travel off the island to attend JAT events or other seminars due to
having two young children. | joined JAT in early 2003. In those days

online networking was pretty much restricted to mailing lists. Life in
Ishigaki as a translator was somewhat lonely!

In 2006 | moved to Osaka, in 2007 to Hong Kong, in 2008 back to
Osaka, and in 2011 to Tokyo. Moving gave me the opportunity to
meet others in the industry in person. Living in Kansai, attending IJET-
17 in Kobe, helping out with JAT's Kansai Activities Team (KAT), and
being part of the committees that organized PROJECT Osaka in 2009
and PROJECT Tokyo 2010, while also being active on Facebook and
Twitter (account: @mamirockz), enabled me to establish a network
with other JAT members, translators, and of course, interpreters.
Having an established network prior to moving to Tokyo made it very
easy for me to fit into life in Tokyo and to be a part of the translation
scene here.

Since moving to Tokyo just over two years ago | have been able to
expand this network by attending translation-related seminars
organized by groups such as JAT and the Japan Translation
Federation (JTF) and joining offline gatherings of translators | have
met through socializing online.

Volunteering for JAT as a member of the Tokyo Activities Committee
(TAC), the Website Content Committee, the SNS Management
Committee, and the 25th International Japanese English Translation
Organizing Committee (IJET-25) has also given me many, many
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opportunities to develop both business and personal relationships
with others in the industry. The connections | have made both by
networking and volunteering have led to numerous work referrals,
and | have found that my client base has changed considerably since
2011.

| specialize in legal documents—contracts, articles of incorporation,
and company rules and regulations—and | have included this
information on my business card. Over the last couple of years my
business card collection has grown significantly. Sadly, many people
| meet chose not to include their specialization on their card, which is
a shame as | have found that such information has been an important
factor in both receiving translation inquiries and passing on work to
colleagues.

So, my advice to other translators?

Take every opportunity to attend translation-related seminars. Get
professional business cards that include your specialized field.
Network both on and offline by being active on social networking
sites and attending post-seminar gatherings and other offline
gatherings. Volunteer — for JAT or for other industry related
organizations. And, most importantly, be sure to attend IJET-25 in
Tokyo in June 2014!!! | and the other members of the organizing
committee look forward to meeting you there!
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Tr1pPs FOR DOING BUSINESS WITH JAPANESE CLIENTS

Megumi Kimoto

hat Japanese clients need

When doing business with Japanese clients, it is important

for communication to take place in Japanese. Your client
may accept documents in English in some circumstances, but he or
she generally wants them translated into Japanese.

After meeting with you, your client will want to have the meeting
minutes translated into Japanese. Even when there is an English
speaking person in your client company, the company will still want
Japanese translations for sharing information among colleagues.

Your client generally needs the translation as soon as possible.

To win their trust, you need to provide high-quality translations.
Quality of translation is crucial for your business if you intend to
attract customers.

How to find good translators

Good translators read your text with utmost care. They reproduce
every word, phrase, meaning, nuance, and tone in the Japanese
language. The work does not stop there. They pay attention to the
sound of the final Japanese text.

Why?

There is a theory that language evolved from music. Good writing
gives pleasure to the reader, just as music gives pleasure to a
listener. The Japanese language has a distinctive rhythm and tone,
and these elements are important for Japanese readers.
Communicated with the proper Japanese rhythm and tone, your
message will be understood faster, remembered longer, and enjoyed
more.

Selecting a translation service is similar to gift-wrapping a package.
When you give a present to someone important to you, would you
put it in a brown paper bag, or would you gift-wrap in a carefully
chosen high-quality paper? Quality matters for Japanese customers.
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Marian Kinoshita

n the perfect professional partnership, each partner (client and

translator) is keenly aware of responsibilities and sensitivity.

Responsibilities include providing vital information. Sensitivity is
the “plus alpha” that keeps the other happy and the partnership
flourishing. Here are some basic pointers that promote smooth
working relationships.

1. Preparation of original/transiation

Client: Provide readings for Japanese names and, if possible,
positions. Kanji have multiple readings, and translations of executive
positions vary greatly by company.

Translator: Provide URLs for terms/proper nouns you discovered in
Internet searches; save your client some time as well. Be generous.
Kindly let them know that a source sentence is too vague or
contradicts the related diagram. Point out misspelled or misused
words, incorrect kanji, or missing punctuation.

2. Grammar, spelling and punctuation

Client: If your company follows specific rules in the target language,
provide those rules or previous documents that set precedent at the
start of the job.

Translator: By suggesting your favorite style guide, such as the
Chicago Manual of Style, up front, you can keep rules uniform among
clients, reducing extra strain on your brain as you work.

3. Proofreading, checking, and editing

Client: Recognize the difference between proofreading, checking,
and editing, and specify whether or not your side will do post-
translation edits.
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Translator: In general, most translators tout their work as “ready-to-
use” text. If so, someone should proofread your work. Hiring a
checker, proofreader, and editor is rather costly, but a proofreader
who can read the source language can spot missing text and other
obvious problems. Also, add comments where you stray significantly
from the source text, explaining your reasoning to the client.

4. Email etiquette
Client:

1: Include your name in any message to the translator. It is very
difficult to respond to a company and not an individual.

2: Specify if a specific job offer has gone out to several translators
and is offered on a “first come, first served” basis. The translator may
receive your email or call while in a meeting or on the train and be
unable to respond properly for some time.

3: When calling about a new job, avoid asking, “Are you really busy?” A
translator does not wish to seem prohibitively active or idle. We
normally juggle jobs, but that doesn't mean we can't take on a new one.

Translator:

1. Know your client—write email in the language they find most
comfortable.

2: Answer email and phone calls as swiftly as possible, even just to
say you will get back to them soon. Remember that the client has
deadlines as well.

3. After returning the completed job, check your “Sent” box to
confirm both outgoing mail and attachment. (Too often, | have left
home in a rush, only to have the client to call and tell me | forgot to
attach the documentl)

As always, be fun, be flexible, and be fast. We all have to get through
the day—we might as well enjoy it!
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TRANSLATORS AND THE EDITING TIGHTROPE

Dianne Kirk

ranslators with a few years' experience, reasonable writing

skills in their native language and perhaps some expertise in a

particular subject area are often asked to carry out work which
may be variously described as “editing,” “revising,” “proofreading,”
“native check,” "QC,"” etc. Ideally, this occurs after the translation has
first been checked for accuracy against the source text by a native
speaker of the source language. Essentially, it involves “polishing up”
a translation produced by another translator to provide a higher
quality final result.

While this sounds relatively straightforward, the process can be
fraught with difficulties. First is the question of what exactly is being
asked for. Unfortunately, this is often not well defined by the client,
requiring the editor to use their own judgment or to seek clarification.
At a minimum, it requires ensuring that the translation is
grammatically correct and is not expressed in ways that are awkward
or difficult to understand for native speakers of the target language.

However, beyond this basic standard, what other types of changes
should an editor make? One problem is distinguishing between your
own personal preferences (and prejudices) and changes that
genuinely enhance the quality of the translation. Another is ensuring
that any changes you make don’t introduce inaccuracies into the
translation or lead to inconsistencies with parts that you haven't
amended. This requires checking against the source language
document and careful reading of the translation after editing.

The process may be complicated by the further problem of time
constraints. Editing is likely to be the last stage of a translation
project before final delivery to the client, meaning that there is often
very little time available for finishing it. Thus, an editor may be forced
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to deliver a product, under pressure, that they have not completed to
their own satisfaction.

Another problem is being faced with a poor quality translation that
requires a large amount of work, and even partial or full retranslation.
This can obviously be a very stressful situation. In such cases, the
first step should be to contact the person who has sent it to you and
negotiate higher payment rates and further time if possible, or
perhaps even to withdraw from the work if these requirements are
not met.

Finally, there are ethical considerations that should also be taken into
account. These include the need to limit any criticisms to
substantiated, objective comments about the translation itself, and
avoiding the making of too many unnecessary changes.

All of these elements can make work that initially seems quite
straightforward and even simple into the proverbial “can of worms.”

Having said all this, editing can also help you to improve your own
translation skills. It gives you opportunities to learn from other
translators, and can show you new ways of translating words and
expressions that you've never thought of before.
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TooLs OF THE TRADE

Paul Koehler

ne of the best ways to tell translators’ dedication to their

profession is to see the amount of time and money they

spend to develop their professional skills. Of course this
involves comprehensive knowledge of the source and target
languages, as well as the ability to write well in the target language.
A point that is often overlooked is the tools a translator uses to help
create the final product. When utilized properly, these tools can make
translation of long and frustrating passages a much simpler task,
enabling more efficient use of time for the translator and a final
product that has an extra polish for the end consumer.

Foremost among these tools for translators are CAT (Computer
Assisted Translation) programs. These programs are not machine
translation applications like Google Translate. Instead, they provide
translators with an interface that enables them to work with the
source and target languages while preserving the format of the
original document as much as possible. The programs also enable
the use of large glossary files which help keep consistency for certain
terms. Similar phrases are easily detected, enabling translators to
slightly edit existing phrases without reinventing the wheel. There are
several CAT programs available on the market, ranging from the
popular freeware application OmegaT to more fully-featured
programs such as Déja Vu, MemoQ, TRADOS and others.

Speech recognition is also a very popular choice with translators, and
the technology has advanced far enough where speaking can be
much faster than typing. It also provides for a more natural flow to
the text. For more practical reasons, speech recognition is also great
for people who want to reduce the risk of injuries such as carpal
tunnel syndrome.
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OCR (Optical Character Recognition) programs are indispensable for
translators who deal with read-only files such as PDF documents or
image files. These programs scan the subject files and convert any
text to a format which can then be put into an editable file. This is
done without the translator having to retype the original text with
great effort and expense.

There are also other programs that help with the business side of
translation, ranging from programs that help create invoices and
manage expenses to word counting applications that enable accurate
invoicing for both the translator and their consumer. Many of the
supplementary programs have been created by translators
themselves to help with the work process, and there are still many
potential applications that have yet to be implemented on a practical
basis.

Translators already possess a great amount of knowledge that is put
to good use when creating their work. While it may not be obvious to
people outside the field, the use of tools that help speed up and
augment the process makes for a final product that is better for all
parties involved in the translation process.
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SHoULD I BECOME A TRANSLATOR? How CaAN I BE
SURE I WILL SUCCEED?

Carol Lawson

irstly, don't assume familiarity with a second language means

you should be a translator. Excellence in translation is achieved

after you become a good writer in your native language. Ask
yourself if you are a wordsmith — someone who already crafts
elegant, coherent, lucid sentences. Given that none of us can expect
to be that sort of writer in all fields in our native language, it is
foolhardy to think you will be that sort of translator in all fields. So
specialise. If your writing in your native language has never received
acclaim then your language skills might be put to their best, most
productive use in interpreting. In either case get training. If you want
a professional income, invest in training like a professional. No
investment of time, effort or money is too much.

Secondly, if you translate, aim for faithful fluidity. That means you
don't stray from the source text but still produce target text that
reads like it was written for the first time in the target language. This
means you will be the sort of person who likes to balance on an
intellectual knife edge, and is not satisfied until they have traversed
the entire length of the document in this mode. Read your text aloud
to see if it is fluid. Perform spot-check style reverse translations to
see if it is faithful.

Thirdly, if you freelance, be a lifelong student of all the skills and
habits that undergird all successful small businesses. Seek
continuing professional education, network, market, leverage IT,
diversify, partner, delegate, advertise, monitor the bottom line and
recruit as if your career depends on it, because it does. No
membership dues are too high and no JAT Chapter or Special Interest
Group meeting, IJET or ATA conference or industry-specific confab is
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too far away or a wasted effort.

Fourthly, and again if you freelance, seek disciplined efficiency above
all else. This means finding the most lucrative work you can do in the
least time. As you need to run your business as well as translate,
there are actually only 6-7 billable hours in a healthy, sustainable
working day and only 30-35 billable hours in a healthy, sustainable
working week. If you allow your deadlines to dominate night and day,
your career success will be frustrated by damaged health and
relationships. So work like a professional starting a fulfilling long-term
career that will facilitate all their other goals in life, not like a short-
sighted madman who aims to die young.
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WHAT DoOES YOUR GARDEN GROW?

Danny MaclLeith

hen | first set out to begin translating, my garden was a
\/\/bare plot of land, plain old dirt the value of which | had no
idea. I'd unwittingly spent years improving the quality of
the soil by studying Japanese language and culture and engaging in
several different lines of work (intending to grow other things). Since
| wasn't grooming the soil to produce Japanese-English translations,

it came as a surprise to me that it could produce such things, let
alone that anyone would want to buy them.

PROJECT Tokyo, the first of several day-long conferences put on by
JAT, inspired me to talk to experienced gardeners and learn what
they were growing. They gave me a glimpse of what was possible,
and | began contacting translation agencies and performing unpaid
trials to demonstrate my capabilities. | began sowing seeds.

| cast the seeds | was given, watered and fertilized them with follow-
up phone calls and emails and waited expectantly for something to
sprout. Alas, six months passed, and nothing happened.

Looking for something else to produce, | rummaged around in the
shed and found some seeds for translations that | personally found
very interesting. | sowed those seeds, nurtured the shoots, and
pruned them until they became beautiful flowers — | found Japanese
text that allowed me to exhibit my skills in my areas of expertise, and
| translated it to the best of my ability on my own time and dime.
Then, | proudly sent my flowers to prospective clients. | prepared and
delivered samples.

Within days, | found a buyer who wanted flowers. The buyer loved
the effort | put into my samples and immediately ordered a different
type of flower. Never mind that you can't eat flowers, | was in
business!
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Fortunately, some of the unpaid trials eventually turned into rice,
wheat and corn that kept my belly still. Caring for those staples was
not as fun or glamorous as growing flowers, but the work was
important and fulfilling, and | needed to learn how to grow those
things to be able to grow the fun stuff.

Early on, | spent most of my time on commodity crops and sold them
for whatever they would draw. My experience with that one flower
buyer allowed me to keep some color in my garden and encouraged
me to continue sending out samples. | improved my technique and
began growing better staples while new flower buyers trickled in.

Now, | spend nearly as much time on flowers as | do on staples.
Trials and congregating with other gardeners certainly account for a
lot of my garden’s productivity, but samples have created
opportunities for me to grow what | want to grow and what | grow
best, and that has made my garden a happier, more colorful place. |
took control of the work | gave away for free, and | have yet to finish
reaping the benefits.

Stuck with a dreary, uninspiring garden? Grow something you love
and share it!
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TRANSLATION IS NOT A MIRROR

Scott Mintz

orking as an editor for several years at a couple of

translation firms, | have evaluated the work of many

Japanese-to-English translators. Their quality varied widely,
but from the standpoint of a busy editor largely responsible for the
final product, the decent translators delivered naturally written
documents that conformed to proper stylistic conventions, while the
substandard translators tended to follow the original layout and
presentation too closely.

In other words, the poor translators mirrored the original Japanese
text. Some examples of this are leaving in characters like < > and
[ ], putting proper nouns and fixed phrases enclosed by [ J or[
in quotation marks, placing titles above names and subheadings
above headings, writing footnotes or endnotes as an asterisk plus a
number, reiterating uncommon or invented acronyms without
spelling them out, and keeping paragraphs—whether a sentence
long or a page long—the same length without attention to flow.
Borrowed words like 7 ¥ — )V and 7 — ~ are spelled out as their
English equivalents despite their inappropriateness. Data presented
in f& are translated directly into units of a hundred million instead of
billions or millions. The list can go on.

Regardless of what stylistic rules might apply in Japanese writing,
they are completely irrelevant in English. It is worth repeating that as
writers, translators are expected to follow the stylistic conventions
and rules of the target language.

Unfortunately, many clients also treat translation as a mirror, lining up
the original and translation draft for a simple check of one-way
consistency. They fail to appreciate that translation is not intended
for the author but rather the reader.
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For example, business letters follow a set format in English, so the
Japanese content for translation, regardless of how it is presented,
must be rearranged accordingly, with addresses, titles, (full) names,
etc. put in the proper places. Formalities should be expressed in
culturally appropriate terms, which may require cutting and adding
text. Otherwise, we might also send along unnecessarily confusing
and awkward messages to the recipients.

In that light, instead of a mirror, propped up next to an original to
reflect its contents, | would suggest an apt metaphor for translation
is a corrective lens, placed over the original to more clearly reveal its
message. The goal, then, is not exact representation, which too often
leads to word-for-word translation and the errors mentioned above.
Rather, our role as translators is to provide the reader with a good
pair of eyeglasses that enable a clearer understanding of the
meaning and intent of the source text.

That means removing the distracting quirks of Japanese style,
sharpening fuzzy concepts and rectifying unnatural collocations. It
may also include supplementing background information, since many
things left unsaid in content for a Japanese audience will not be so
obvious to our friends overseas. Therefore, we could think of our lens
more specifically as a concave lens, the kind used for
nearsightedness, because it brings the distant and foreign into view.
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My STEPS IN LIFE

Minoru Mochizuki

started to learn English about the time | was preparing for the

middle school entrance examination in the summer of 1946

immediately after the surrender of Japan in WWII. We saw
American Gls on Jeeps even in our small town located in Shizuoka
Prefecture. NHK radio had an American English conversation program
we called “Kamu Kamu Eigo” as each session started with a song,
“Come, Come, Everybody, How Do You Do and How Are You?" to the
tune of a popular Japanese song, “Shojo-ji.”

By the time | was ready to take the university entrance exam, | had
decided to go into engineering because | was relatively good at math
and | knew | was not good at interacting with other human beings.
My forte included Japanese (kokugo) and English, so my teachers in
high school told me later that they thought | would go on to study
English literature or something. However, | thought it was probably
safer for me to deal with numbers and physical things than to deal
with people, and that was the reason | went to an engineering
institute, i.e., a lesser evil. Well, | was wrong. | later found out that |
am not dexterous in dealing with human beings or with physical
things.

Soon after | finished four years of college education and started to
work as a mechanical engineer designing machines, | felt strongly
that | was not fit as an engineer, or rather, a creative engineer. | was
an engineer all right, if it means understanding engineering, to a
degree.

| happened to pass a Fulbright Scholarship test that | casually took
because | thought it wouldn't be bad to see the U.S. free of charge.
So | spent the 1962-63 academic year studying mainly automatic
control. It was fun to learn about control theory under a Japanese
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professor at a U.S. state university using a book written by a Russian,
e.g., about the art of detecting high-altitude flying objects based on
electrical signals contaminated by noise. My classmates were
employees of a famous local American control manufacturer.

Returning from the sojourn, my feeling of unfitness as an able
engineer grew stronger, so | decided to pursue a tract of engineering
and linguistics.

The Japanese company | was working for needed someone to be a
representative engineer and | volunteered. | became the first
engineer to be stationed in the U.S. to support its export business
and marketing of its products. During my second sojourn as a rep
engineer, | left the Japanese company and went to work for a U.S.
machinery manufacturer. After another stint with a U.S. based
international company, | became an independent contractor, i.e., a
translator.

After all, it's been a nice life. | have had more than enough
excitement and interesting experiences. | feel fortunate that | am still
working as a translator as | approach the age of 80 this fall.
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SoME Ti1prs oN QuALITY CONTROL FOR FREELANCE
TRANSLATORS

Frank Moorhead

uality control is always a key problem for translators,

especially freelancers working alone. It is so easy to omit

phrases or even whole sentences, overlook spelling and
other errors, and make mistakes with dates, figures and monetary
amounts.

Obviously, the ideal would be to have additional pairs of eyes check
your work, but this is usually impossible for the lone freelancer.

| use a PC and work from digital texts most of the time, and have
adopted various techniques and practices to help me minimize the
errors and omissions. Here are some of them:

1. | use a TM (translation memory) application called Déja Vu X2
(DVX2). By segmenting the text into manageable sections, usually
sentences, it helps me avoid omissions because it forces me to
tackle each segment in sequence.

2. If I have time, | read through the source text before starting to
translate it, highlighting points that look problematic and noting
down and looking up words and phrases that appear often in the
text. When there is not enough time, | start to translate it
immediately. | don't worry about style too much, but take extra
care over dates, figures, proper names and consistency in
terminology.

3. After completing the first draft, | try to put it out of my mind for a
while. Ideally, | like to leave it overnight, but since that's usually
difficult, | do something else to take my mind off it for a while.
This allows my subconscious to work on it in the background.
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When | return to the text, | approach it as an editor/checker might
tackle another writer’'s text. It's surprising how knotty problems
will resolve themselves when you step back from a job for a while.

As | work on the second draft, | check for mistranslations and
omissions, while focusing on polishing the style. | also double-
check dates and figures, and look for inconsistencies in
terminology and proper names. You can never be too careful with
these!

For my third review/rewrite, | run a spell check before using a text-
to-voice software such as NaturalReader or TextAloud to read the
text back to me. This is an excellent way to catch errors that |, or
the spell checker, have missed, such as typing “that” instead of
“than.” It is also useful for checking figures once again against the
source text. If | make numerous changes, | may run the text
through the reader application again, just to make absolutely sure
| have not inadvertently introduced additional errors.

. My final review takes the form of a sentence-by-sentence check

of the target text against the source text, just to make doubly sure
everything is there. With luck, I'm now ready to deliver the file to
the client.

The above procedures may not suit everyone, but they work very well
indeed for me. | hope they will prove useful to you, too.
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CoNTEXT (OR LACK THEREOF) IN GAME TRANSLATION/
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ontext (or lack thereof) is, in my (not so) humble opinion, the

bread and butter ( - often stale and sour - ) of digital game

translation. Many of the bigger-budget titles (analogous to
Hollywood blockbusters) follow the trend of (so-called) worldwide,
simultaneous releases in multiple languages. This translates to (pun
intended) tighter schedules and less contextual information overall
for the freelancers involved. Rare is the project where a freelance
translator is provided with a working build of the actual game, due to
security, schedule or logistical constraints (i.e. they don't trust us
enough / don't have time to set us up / too many of us are sharing
the workload). Thus, one of the bread-earning skills (staleness
notwithstanding) for a game translator is to guess accurately (more
so than the competition) how each string/line/cell is used in the
actual game. For a quick peek into this convoluted yet fascinating
world (emphasis former), imagine having to translate this very
passage, oblivious to my gender, standpoint and tone, lacking the
bracketed clarifications (i.e. these — for what they're worth), while
properly conveying the intent. Many seem to be turned off/away by
the uncertainty and endless guesswork (relatively speaking), but
many others stay for that very reason — | being one of them.
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HAvE You DoNE ENOUGH? BEFORE MOVING ON TO A
FREELANCE CAREER

Kanna Nakazawa

have been working as an in-house translator at an engineering

company for the last five years. For much of that time, | have been

also preparing myself to be a freelance translator. However, | am
putting that off for now because there may be a little more that |
could do at my current job. This is my message to all stressed-out in-
house translators.

Are you feeling frustrated with your employer for not valuing you
enough? | can sympathize, but | also want to ask, “Have you done
enough?” Maybe your employer knows very little about translation
and thinks that anybody with an 800+ TOEIC score can do the job
just like you do. In such a situation, you can either let yourself feel
undervalued and stressed or try to educate your supervisor and
colleagues on translation. | can give you two good reasons to pick
the latter course.

First, you do not find the place you belong; you create the place you
belong. The world is a tough place. Nobody will give you what you
need unless you ask them to, nor understand you unless you
communicate with them. Talk to your supervisor and colleagues and
get them on your side. Once they understand you, they will make
your job a lot easier.

Second, you can help many people by educating your employer. If
you are stressed out as an in-house translator, the translation
workflow at your job is probably unorganized or does not even exist.
Too many employers think any translator can translate any given text
without any background information. Such employers usually have
no glossaries, no style guides, and no reference material. An
unorganized translation workflow dismays everyone: customers, in-
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house translators, translation agencies, and the freelance translators
working for the agencies. You can, however, help them by suggesting
improvements (make glossaries to begin with) to your employer.
Educate your supervisor and colleagues.

Educating your supervisor and colleagues on translation takes some
effort, but here are some things you can do:

* Circulate translation-related articles to inform your supervisor and
colleagues on translation.

* Get a translation certification and inform your supervisor. (Let your
employer know such a certification exists and how excellent you are
at translation.)

* Always do your best. (Customers’ words will spread and get around
to your supervisor and colleagues.)

* Finally, continuously educate yourself on translation skills, tools,
and workflows so that you can educate your supervisor and
colleagues and at the same time add value to yourself.

Working for somebody who does not value you enough is difficult,
but do not let them stress you out. | work for a very reserved
supervisor and was feeling undervalued for a long time until a
customer told me one day the good things my supervisor was saying
about me. If you make the right effort, you will receive the right
recognition sooner or later. Hang in there!
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CREATING YOUR BEST PRODUCT

Victoria Oyama

hen | was starting out in pottery as a desh/ more than

thirty years ago, my Sense/ handed me a rice bowl and

told me to make one thousand. Initially, that number
seemed like a goal so far away that | couldn't even imagine reaching
it. Many of my early attempts were squished back onto the clay pile
to be wedged up into another batch of clay for throwing.

However, as | continued on, the logic behind Sensei’s instructions
became clearer and | realized that each step in making and finishing
a simple rice bowl was more difficult than | had anticipated. Of
course, each finished bowl had to be of the same dimensions, the
same width, depth and overall height including the foot of the bowl.
It took me quite a while to master this. After a bowl is made, it has to
be trimmed and a round foot, or &5, carved out on the bottom. You
may think there's not much difference in rice bowls. However, rice
bowls that have been handmade on a kick wheel can actually vary
quite a bit, even if the thrower is aiming to create the same shape.

With translation work, of course content varies, and doing a
translation job is not the same as making a thousand of the same
shape on a potter’'s wheel. However, the more translations you do,
the more you learn and become aware of certain issues that need to
be handled skillfully in order to create a professional product that you
feel proud to call your own work. Perhaps we could equate the
number of hours spent doing translation work to the number of pots
made of the same shape. That doesn’'t mean that just chalking up the
hours will automatically make you a better translator. What is
important is being sensitive to the best way to go about each
process in order to create the best result for each translation job.

Just like making pots, translation is a creative process. Each step has
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a visible effect on the end product. If you don’t understand the
source text properly, you cannot reflect the meaning accurately. If
you don't choose the right words that are appropriate for the context
of the piece, the reader may misunderstand the meaning. If you don’t
proofread and edit your translation, it won't read smoothly and
embarrassing mistakes will reflect badly upon you as the translator.

A translation done on a computer and a rice bowl! thrown on a
potter's wheel are both products that are created by human beings.
The difference between a superior product and an inferior product,
whether it is a translation or a rice bowl, derives from the skill and
sensitivity shown by the creator of that product and how well the
finished product fits the end purpose. | hope that as translators, you
can derive joy and satisfaction in using your skill and sensitivity to
create your best product.
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WANT TO BE A BETTER TRANSLATOR? ASK MORE
QUESTIONS!

Phil Robertson

justifiably proud of the hard-earned knowledge that they

possess. In addition to their knowledge of the vocabulary,
grammar, syntax and writing system of a language that differs greatly
from those of their own native language, their knowledge will likely
range across several disciplines and may encompass expertise in
one or more specialist business or scientific spheres, a hard-won,
pragmatic grasp of the realities of the J-to-E translation market,
proficiency in the use of particular software applications and an in-
depth understanding of a particular aspect of Japanese history or
culture.

Translators working between Japanese and English are often

It is noticeable, however, that translators are often reticent when it
comes to revealing the existence of any gaps in their knowledge. The
fact is, however, that no-one possesses every piece of the puzzle.
That guy who can read 4000 kanji may not have a clue how to market
his translation skills. That girl who knows East Asian geopolitics and
history inside out may have no idea how to properly format the text
in a word processor document using paragraph styles.

Consequently, if you wish to improve as a working translator, it's a
good idea to get into the habit of picking other people’s brains.

*Ask a successful translator friend how they go about finding new
clients.

*Ask a native speaker of the source language to help you deconstruct
and decode a particularly challenging paragraph.

*Ask a CAT guru specializing in SDL Trados, OmegaT or Felix how to
get the best out of their preferred application.
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*Ask a client for constructive feedback regarding your work.

*Ask a veteran J-to-E translator how they would render some of
those tricky phrases such as "~ Ebh s ", " ~%H.2 ", " ~%2H
FIZ"or" ~%ILHETEH "

*Ask the author of the document you are working on (or their
surrogate) just what they meant to say in a particularly impenetrable
sentence.

*Ask a colleague how much they would suggest charging for a
particular assignment and how they arrive at that figure.

*Ask a fellow translator to critique a piece of work that you've
completed.

Although you may encounter the occasional rebuff, more often than
not you will receive useful instruction and glean valuable information.
(Bear in mind also, however, that people’s experiences and opinions
will differ markedly—thus, in certain instances, it is advisable to ask
several people the same question and to treat their responses as
points on a graph that serve to indicate a general trend or a range of
possibilities.)

All-in-all, erudite and experienced fellow translators represent a
hugely valuable resource to their colleagues in the industry—one that
you should not be afraid to tap.
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KEeePING MY “B” LANGUAGE ALIVE

Karen Sandness

n 1978, | left Japan and returned to finish my Ph.D. and embark on

an academic career. Between my own slowness at writing that all-

important dissertation and the poor pay at the lowest steps of the
academic career ladder, | wasn't able to return until 1985. On the
plane over, | fretted that | had forgotten all my spoken Japanese,
since | had had very few opportunities to interact with native
speakers during those eight years.

To my surprise, people | had known in the 1970s remarked that |
seemed to know more words and more complex expressions than |
had during my student days. But when | thought about it, it made
sense. A few favorite pastimes helped preserve and expand my
knowledge of Japanese, even as | eked out a living as an adjunct in
Minneapolis-area colleges or as a lowly beginning assistant professor
in small towns in Oregon.

| have been a mystery fan for a long time, and the H & & # &
instructor at my university had us international students read
Japanese mysteries, assuming correctly that the plots would keep us
turning the pages. Back in the States, trips to New York, San
Francisco, and other major cities gave me access to Japanese
bookstores, where shelves upon shelves of mysteries were available.

I've been a film buff even longer than I've been a mystery fan, and
there were always film festivals on college campuses or art house
theaters that showed Japanese films. They were wonderful forms of
listening practice, although | have never mastered the dialect that |
think of as “"Grunting Samurai.”

Conscious of my responsibilities as a teacher, | bought books for
foreign learners of Japanese, including those that taught specialized
vocabulary or drilled the reader on the fine points of grammar and
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usage.

Later in my teaching career, | was able to spend summers in Japan
and stock up on more Japanese-language materials to tide me over
till the next trip.

Nowadays, despite living in an area with few Japanese speakers, |
read Japanese nearly every day for work. Speaking and listening are
still a bit of a challenge, but there are more resources than ever
before. | buy copies of TV programs that | remember from previous
sojourns, although the studios’ process of deciding which programs
to release is baffling. (Aside from the exorbitant prices, why are three
series of an inane, one-joke program like [H & % X+ /U] available on
DVD, when more substantial programs from that era or later eras are
not?) That is why | (shh!) resort to pirated copies of some of my
favorite series, available from West Coast retailers.

When | go to Japan, my to-do list always contains two items. One is
to visit a major bookstore and stock up. The other is to place myself
in environments where there are few other foreigners and enjoy total
immersion in the Japanese language.
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---gohanmono is a category that includes simple dishes, such as white rice or

the understated rice gruel, as well as more complicated rice dishes, such as

rice mixed with other grains and mounded rice with a dry or wet topping.
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Japanese words used in the English language include "haiku", "origami" and
"Bonsai". Other commonly used "loanwords" are the German "kindergarten",
"zeitgeist" and "blitz" as well as French terms such as "faux-pas’, "decor"
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and "cafe".
HARFEOMEA), FTOME, 8% &%, 3E5ETY haiku, origami, bonsai & L Cff
bNTWb, KI{fEbs [HHFE] 1I2id, N4 VEED kindergarten (SUFER) .
zeitgeist (BEfCHEHN) . blitz (BEE) .75 v AZED faux-pas (@ZE).décor (3
fili), cafe (H7x) L5,

JAT O =74 FThH, SEZEMNIC as well as WML TWABBIARO7) F
U720 FISCHE EDIZBIHL T

® WAL IF— (201341 7 12 Hife)
Three professional translators each working in a different language—
Spanish, German and Chinese—as well as Japanese and English, have been
invited as panelists--
HAGE, HiE, ZLTEBILH ) 1 DDFFE (AA VEE, FA VR, HERE
DO TOFNREIT2 > T % 3 NOFIFREL /SA) AN L THZ

® JATLAW AR Y — 2 > a v 7 (201345 H 31 HEf#)
Refreshments: Pastries as well as Hawaiian coffee, tea, and fruit punch will
be available throughout the afternoon for no extra cost.
BEBETO, NIATra—e—, fIFE TV—URrF%&, FhiElL T,
HEEC TR L E T,

COEIEREZEDTBIHE. 4B [ANFEZ2L9121] LEbITH. BY
FIHETELTL LI D%

5 URL :

@ http://www.medscape.com/viewarticle/779290

@ http//www.youtube.com/watch?v=pP4KMErxNqM

® http://www.japantimes.co.jp/life/2003/01/31/food/rice-works-well-as-a-
finale-or-as-the-main-event/#.UeNtVWQayc0

@ http://www.bbc.co.uk/news/world-asia-23079067

® http://jat.org/events/show/from_globalization_to_glocalization

® http://ijetjat.org/ijet-24/sig/. http://ijetjat.org/ja//ijet-24/sig
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CONFIDENTIALITY AGREEMENTS: MAKING THEM
WORK FOR YOU

Lee Seaman

n the course of our work, most translators are asked by translation

companies or other intermediaries to sign some form of

confidentiality agreement. These often include a statement that
you will not contact the end user directly without permission, and
sometimes that you will not accept work directly from the end user
for a fixed period (usually 2 to 3 years) after completing the most
recent project through the translation company.

From the translation company’s perspective, this seems fair. They
don't want to lose a client, either because (1) an individual translator
uses the company’'s connection to develop a direct working
relationship with the end user or (2) an individual translator attempts
to develop such a relationship, and the end user decides to switch to
another translation company as a result.

However, the non-compete clause can be troubling if you actively
seek end-user clients at industry-specific events or online. For
example, if you specialize in pharmaceutical translation and attend
international conferences such as the AMWA national conference in
the US or the Drug Information Association workshops in Japan, you
will routinely meet people from pharmaceutical companies for whom
you have done work through a translation company. You may also
receive inquiries through your website, LinkedIn, or JAT, or by private
referral.

Here's how | handle this situation, so that | can ethically use the
contacts | make on my own while still “playing fair” with translation
companies.

First, if | don’t like a condition in an agreement, | strike it out or
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change it. Then | add a note in the margin, usually something like,
“with the exception of contacts made independently, unrelated to xxx
project.”

| discuss potential conflicts of interest frankly with the translation
company. | tell them, in writing as well as verbally, that | actively
promote my business to pharmaceutical companies and other
clients, and that the non-compete clause does not apply to contacts
made separately from their project.

| also specify the conditions under which | will take work from an end
user that | first met under their auspices. For example, one company
and | agreed that for 2 years after conclusion of the project | would
refer all requests for translation work back to them, but during that
time | was free to accept any requests from the end user for English-
language medical writing workshops. This attention to detail
demonstrates my integrity to the translation company.

The confidentiality agreement also helps me stay professional by
reminding me to never talk about specific projects. (To a new
acquaintance from ABC Seiyakugaisha | might say, “l saw on the DIA
website that you have a new cancer drug,” but never “| translated
your postmarketing study for YYY Honyakugaisha last month.”)

Used this way, the confidentiality agreement can work to your
benefit, emphasizing your professionalism while fostering ethical
end-user contacts and helping to maintain good working relationships
with all of your clients.
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OPPORTUNITIES IN J-E MEDICAL TRANSLATION

Steven M. Sherman MD

harmaceutical translation accounts for a huge volume of J-E
translation and more good translators are needed.

A tremendous amount of this is "ronbun" work, which
embraces many clinical and scientific disciplines. A typical month of
translation for me includes papers on neurosurgery, plastic surgery,
psychiatry, obstetrics, vitreoretinal surgery, MRI imaging protocols,
and asthma guidelines. | also translate papers about legal and social
aspects of medicine, for example, concerning organ transplantation
in Japan, or medical-related issues stemming from the nuclear
disaster in Fukushima.

In the last 20 to 30 years, the "divide" between clinical medicine and
the physical sciences has narrowed considerably. When | went to
medical school, common terms now like biophysics, bioengineering,
biopolymers, and bioceramics were rarely heard. My anatomy
professor in medical school told our class that 50% of everything we
learn will be outdated in 7 years. | have been through quite a few
seven-year cycles, and they keep getting shorter.

Thus, like continuing medical education (CME) for physicians in the
United States to maintain licensure and hospital privileges, CME for
J-E med/pharma translators is important.

What generates a lot of medical and biotechnology "ronbun" in
Japanese is the fact that nowadays scientists and physicians who
want to maintain some type of academic affiliation have to publish in
English, creating an enormous medical editing industry in Japan.
However, there is still a tremendous volume of work published in
Japanese.

Any translator involved in J-E pharmaceutical/medical translation has
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to spend a lot of time reading a wide range of material. Few
physicians in clinical practice know anything about regulatory affairs
in the pharmaceutical industry or ICH guidelines. And few outside
that field know what really is involved when translating a
neurosurgical endovascular procedure. Yet the translator, who
encounters a range of specialty medical science disciplines, has to
have some knowledge of all these areas.

J-E medical/pharmaceutical translation involves a lot of hard work. A
strong science background is essential. Do you have to be a scientist
or health professional by trade? No. But you still need to have a
significant medical science background. Many JAT med-pharma
translators have a scientific background. Others have worked in
medical-related companies. Entry into the field is not easy, but still
easier than years ago. The reason is obviously the Internet, Google,
and millions of websites on everything conceivable. Gone are the
days when you need 500 different dictionaries, which, like medical
textbooks more than 5 years old, get outdated.

If you want a good reason why J-E medical translation is worth
pursuing, read the online article in CNN Money entitled "Japan:
Where medical miracles are waiting to get out of the lab" by Michael
Fitzpatrick, April 8, 2013.

http://tech.fortune.cnn.com/2013/04/08/where-medical-miracles-are-
just-waiting-to-get-out-of-the-lab/

It begins: "Japan has one of the world's oldest populations. So why
aren't more medical innovations seeing the light of day?"

Help to share some of those medical innovations with the rest of the
world. When you translate J-E, you are translating for the rest of the
world from Japan.
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THINK TWICE BEFORE GOING GLOBAL

Ken Shimada

realize that most translators and JAT members in particular would

like to expand their customer base beyond the borders of the

country they live in. That is a good thing. However, you need to
know the business practices, laws, regulations, and the culture in
each country.

| am talking about this to share with readers my severe experiences
concerning a deadbeat client. Client "A" approached me with projects
paying thousands of dollars twice in the spring of 2012. Without
paying, they sent files as the third project. | told the client that he
should have paid before requesting another project. Then, my battle
started. | sent a number of inquiries via email and made numerous
calls to no avail. He closed his branch office, so | had to talk to an
attorney-at-law in another city where the defendant still has an office
which he proclaims as his “World Headquarters.” | was finally able to
file a lawsuit against him with a highly reputable attorney-at-law’s
legal advice. The deadbeat client did not respond to our summons
and complaint within 30 days, so | was supposed to get a default
judgement shortly; however, a state law requires me to get my
affidavit notarized by someone who is authorized to notarize
according the laws in that state regardless of the locations of those
notaries. As there are very few notaries authorized to notarize the
documents for that state court based in Japan, | was forced to travel
all the way to the West Coast to get my affidavit notarized. The
judging clerk has just entered a default judgment in favor of my
complaint; however, my attorney-at-law advises me that the
collectability is still questionable because there are tons of plaintiffs
suing the same deadbeat client.

This is a good lesson for me, and | strongly feel that | should share
the whole story with other translators, especially those entering the
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translation market for the first time and/or younger generations. |
would like them to be cautious before taking any projects in other
countries.

Before expanding your market beyond the borders of the country you
live in, you need to find who your clients are, how they are paying,
and their reputation in the market. Without doing that homework, you
will face risks such as non-payment and unreasonable complaints. In
order to do that research, JAT membership is absolutely
advantageous because there are over 650 members. Over 40 percent
of the members are based outside of Japan. You can get updated
information from your fellow members concerning the countries
where you would like to explore the market. The best way to lower
those risks is to join JAT. There is absolutely no question about that.
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FINDING BALANCE AS A TRANSLATOR AND PARENT

James Singleton

to concentrate on my ambition of being a translator and kept

me away from school and family events on a frustratingly
regular basis. Wanting to translate full-time while being more
involved in rearing my children, | resolved to take the leap | had long
pondered and pursue a career as an at-home freelance translator.
Optimistic at first, | found balancing work and life wasn't as
straightforward as | had initially thought.

F or years | fretted over a work schedule which allowed little time

To prepare for dual roles as a work-from-home translator and at-home
father, | read articles and books by working parents on how to
successfully balance career and family. Needing to be where the
children were, | made a mobile workspace by placing often used
resources on my laptop and purchased a heavy bag for any other
necessities. When working, | prepared activities to keep the children
occupied, but | soon discovered the need to referee often brought
productivity to a grinding halt. Try as | might to heed the advice in my
books, it became rapidly apparent that | was naive to expect to get
work done while the children were about.

On a slow day, | was able to take in stride the noise, questions and
messes natural to children, but if in mid-project, these same things
worked on my concentration like fragmenting strikes from a sledge
hammer. My initial confidence about being able to calmly transition
between work and parenting wilted and led to irritation, short-
tempered outbursts and exasperation. Far from maintaining a healthy
equilibrium, the toll of constantly switching hats negatively affected
the quality of my work and parenting. Sadly, my work-at-home dream
had become a nightmare.

Ultimately, | came to understand that | could be a translator and a
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parent, just not at the same time. Not unlike fighting children,
stopping this conflict meant separating the two. To partition my dual
roles | made two simple adjustments. First, | began scheduling
translating blocks for times the children were at school or asleep,
and second, | only accepted projects which fit this schedule. It didn't
take long to see a difference.

Even with a looming deadline, | serenely attended visiting days and
enjoyed weekend jaunts to the park knowing | had ample time to get
work done. Even in moments where a change of caps was necessary,
attending to the children and then returning to work was
accomplished tangle-free. | found that as my confidence as a parent
grew, so did the quality of my translating.

Being a parent and a translator are important parts of my life and |
continually strive to be better at both. | understand that maintaining
this hard-won equilibrium will be just as challenging as arriving at it
was, but the benefits far outweigh the difficulties. Before, work had
me running to stand still. Since deciding to freelance, each day has
become an investment in career and family. All that's needed is a bit
of balance.
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TRUST AND THE TRANSLATOR

David Stormer

“The best proof of love is trust.” - Joyce Brothers (1927-2013)

eing trustworthy means having clients believe you will
consistently deliver. So as professionals, trustworthiness is
the quality we should work hardest to foster.

The trustworthy translator delivers accuracy, which at its narrowest
means no omissions or mistranslations; promptness, meaning
complying with deadlines; and specialization, producing a text that
savants of its genre would deem appropriate. Also, there are
reasonable rates: the most subjective factor and, alone, of
questionable trustworthiness value, but which in league with the
others considerably enhances the whole.

Even if a client is satisfied that the work you deliver on time is
accurate, informed, and charged for reasonably, you can enhance
your basic trustworthiness with a range of attractive, value-adding
options.

Availability boosts your reputation for reliability, in terms of being
readily contactable and, ideally, not saying no to a job (at least in
your field of expertise).

Being easy to work with makes clients want to come back. Don't
take things personally, look at your work with a cool eye and discuss
it as a text, not as your baby; be flexible, undogmatic in discussing
your work (language changes—why shouldn't yours?), and ready to
compromise (when necessary). Clients usually know their needs
better than you do, so empowering them makes good business
sense.

Knowledge is strength, and the ability to explain is more icing on the
trustworthiness cake: simply, consistently, with clear examples. Back
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this with confidence, initiative and nerve at both the translation and
job-handling level—bred of and honed by experience. When all else
fails, you may have to grab the rudder and steer all on board to dry
land. Unseating doubt (including that in your own mind) and
establishing assurance can only add to your trustworthiness.

Finally, what shinier badge of trustworthiness is there than the
respect of peers? Repute and status among the translation
community are always to your advantage; and in the process of
earning them you'll stay abreast of what's happening in translation,
strengthen your professional connections and, most importantly,
keep your love of translation fully charged.
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Lost AND FOUND IN TRANSLATION
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LOYALTY OR BETRAYAL?

Ginny Tapley Takemori

henever the issue of being “faithful” to the original comes

up in discussions on literary translation, | only have to

think of the case of Izumi Kyoka to be reminded of the
impossibility of this proposition. My experience of translating his
story "Kaiiki” (“Sea Daemons”) convinced me of the futility of trying
to replicate the original and of the need for creative license on the
part of the translator.

Of course, Izumi Kyoka is an extreme case. If | had translated it
“exactly” as is (if such a thing were possible), then | would certainly
(and deservedly) have been lambasted as a terrible translator. He
breaks all the rules of grammar and is incredibly elusive in detail — as
one blogger wrote, he requires the reader to have a “decoder”
operating in their brain. Readers, however, do not grant the same
kind of license to a translator as they do to an author.

| was forced to consider, firstly, why | was even attempting to
translate this — and my answer to that was because it is an amazing
story that deserves a broader readership (plus, it was a challenge).
Secondly, then, what were the characteristics of the text that | could
capture in the translation in order to do the original justice? There
were two main features: striking visual imagery; and a certain rhythm
that carries the tale.

The visual imagery was mostly connected to the sea, and especially
to its ghosts and monsters. Of course, all island nations have tales of
ghosts at sea, and in order to choose the English terms for the
monsters featured in the Japanese | drew heavily on Western
seafaring tales for inspiration. This must be done with caution, since
names conjure up particular images in the reader’'s imagination, and
the translator must avoid using inappropriate images. On the other
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hand, it is useful to draw on more familiar terms in order to draw the
reader into the story; if images are too difficult and unfamiliar, you
risk getting your reader too bogged down to be able to enjoy the
reading experience. The imagery is further carried by the rhythm of
the prose — the choice of words, how they sound and how they fit
together to form the phrasing are all essential elements to this. As
with so much in translation, the art lies in getting the balance right.

All literary endeavour is, to a greater or lesser degree, dependent on
individual interpretation, whether as a reader or translator. Indeed,
the same piece of text translated by several different translators will
read substantially differently, yet (assuming competence) none will
be “wrong” as such. Readers, too, have different impressions of the
same text, and the same reader going back to the same story at
different stages in their life will find their interpretations changing
over time, too. Yet it is possible to betray a text through wrong
choices, and it strikes me that the art of a literary translator is to
judge the fine line between loyalty and betrayal as they strive to bring
the story to life in a new language.
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TRANSLATION AND INTERPRETING

Yumiko Tateyama

y essay here is more concerned with interpreting than
translation but | thought some translators might also find it
helpful when doing translation.

When asked about the difference between translation and
interpreting, people often say translation is for written materials and
interpreting for spoken utterances. In his book entitled /ntroducing
Interpreting Studies, Franz Pdchhacker defines translation and
interpreting as follows:

Translation: an activity consisting (mainly) in the production of
utterances (texts) which are presumed to have a similar meaning
and/or effect as previously existing utterances in another language
and culture

Interpreting: a form of translation in which a first and final rendition in
another language is produced on the basis of a one-time presentation
of an utterance in a source language (Pdchhacker, 2004, pp.11-12)

Immediacy is the key word that distinguishes written translation from
oral interpreting. (Of course, interpreting is not necessarily limited to
a verbal form as seen in sign language interpreting.) While translators
who deal with written materials usually have time to consult with
dictionaries or other sources for unfamiliar words or technical terms,
interpreters have to make decisions on the spot when they encounter
such problems.

Because of the immediacy involved in interpreting, several factors
affect successful rendition of the source utterance into the target
speech. | found the Effort Models of interpreting proposed by Daniel
Gile in his book, Basic Concepts and Models for Interpreter and
Translator Training, useful in explaining the process that interpreters
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go through.

Giles considers each component that the interpreter has to deal with
as an effort. His Effort Models consist of the following: the Listening
and analysis Effort (L) where all comprehension-oriented operations
are involved; the Production Effort (P) which includes speech
planning and the execution of the speech plan; the Memory Effort
(M) which involves maintaining the idea or information to be
expressed in short term memory; and the Coordination Effort (C)
which corresponds to resources to coordinate the other three Efforts.
Simultaneous interpreting consists of L, P M, and C. For consecutive
interpreting, Note-taking Effort (N) may be added.

You may encounter a situation where a professional interpreter
misinterprets or misses a seemingly simple sentence while
interpreting. It seems to me that the Coordination Effort plays an
important role in the consistent delivery of high quality interpreting.
When one of the Efforts mentioned above suffers due to cognitive
overload associated with increased processing demand, it triggers
attention management problems which may result in disruption of
interpreting.

Lastly, | would like to mention my observation about interpreting in
connection with the Effort Models mentioned above. Because of the
complex nature of interpreting, novice interpreters tend to focus on
conveying propositional content without paying much attention to
the register or the style that the source language speaker uses. Some
examples are under- or over-use of keigo when interpreting into
Japanese and using expressions that are too direct when interpreting
into English. Additionally, when interpreting into the B language, the
interpreter tends to become verbose. Based on these observations,
increasing the amount of active vocabulary in one’s B language might
be helpful in the production of more precise language.
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MY NARUHODO LiST

Ben Tompkins

language requires little brainpower because the word carries

no cultural baggage and universally expresses one and only
one chemical compound in both the source and target languages.
But how do you faithfully and intelligibly render the dreaded #ifi4 %
or sl % ?

Translating dichlorobenzene into Japanese or any other

Elegantly translating terms like these takes time and brainpower but
is satisfying. Here are some tips for approaching loaded terms:

(1) Chunk multiple source words into fewer target words. “Insist that”
is an elegant way to say ” ~ &\ 9 AEHSE

(2) Break out of the bilingual dictionary mindset. Forget that most J-E
dictionaries gloss " #& 72 " as "authorizer.” In certain contexts
“decision-maker” is more appropriate.

(3) Place the puzzle on the back burner. | wasn't actively translating
when | realized that “find a way to” is often the best way to
translate " k4 2% "

(4) Read bilingual documents or search mailing list archives to see
how others have handled the term. The Honyaku mailing list has
hosted several enlightening discussions about translating ELF and
ERT

(5) Change the part of speech or rewrite. Often “should” is an
appropriate way to express " FHl & LT ."

(6) Ask a monolingual of the target language how she would handle
the situation. If you properly explain the problem, she might tell
you that " ~2%% L \» " is best expressed as “infeasible.”

(7) Stay alert when you're not translating. | still remember how
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excited | was when | saw “STAY CLEAR OF CLOSING DOORS”
while waiting for the inter-terminal shuttle at O'Hare International
Airport. “So that's how you translate BRiJ AR R IZfEBETY 7 |
thought to myself.

(8) Know how professionals refer to things and concepts. The term
"7 ¥ % — bk "in a medical setting is normally “instrument,” not
“guestionnaire” or “survey.”

(9) When researching or reading for pleasure in the target language,
spot-translate interesting terms and constructions you encounter
into the language you normally translate out of. | connected
"accommodate” to " #A& A S " by doing just this.

(10) Scrutinize and improve your word choices when you proof your
translations. “Clear with” better conveys “#i23 % ” than “confirm”
in certain situations, and if you're a thoughtful checker, you'll
realize this.

(11) Remember that elegant renderings are not limited to words and
phrases. Parentheses, for example, need not be directly
translated. Your translations will read more smoothly if you
translate * ¥ & ( % ) " as "draft budget” rather than “budget
(draft),” especially if this appears 17 times.

(12) Read Archimedes’ Bathtub: The Art and Logic of Breakthrough
Thinking by David Perkins for ideas on how to get your brain in
the mood to make eureka connections.

Every time | solve one of these translation puzzles, | add what I've
discovered to my handy naruhodo list. Once you've discovered an
innovative way to translate something, stop and write down your
discovery on your own naruhodo list because you're likely to forget it,
especially if you've been translating for 10 hours straight.
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Fred Uleman

s a business/political translator, | am told to reflect the source

text's content and style to evoke the same reactions. This is

often taken to mean | should imitate the source wording. If |
am translating a book of advice for businesspeople and have a
passage such as £ I F—E VA 22 #HFT LTI RO TINUEDS
BT 925, BAMICIEEIF—b "EVART THH I EZITIERHR
L TBWTL7Z&Ww, for example, | should be very circumspect in
English just as the author is in Japanese.

However, that understated style will not evoke the same reaction
from an American reader. American reader expectations are different,
and you have to exercise considerable editorial license to have the
same impact. Rather than “l will refrain from commenting because it
would be out of place here to criticize the seminar industry, but you
should please be aware that such events are essentially business
functions,” you need something such as “This not being the place for
a full-court smack-down, I'll hold my fire except to say these things
are basically intended to make money for the people who run them.”

Similarly, another book by another author has the subhead “#A 7%/
#T LB b 2 e LAEIEIZEEZNS . This could be translated as
“Creativity is born out of what looks like astonishing foolishness,” but
that would not have the same impact as “Creativity from WTF
Moments.”

Translating for the author or the author’s agent, | owe it to the client
to have the desired impact. We need to consider not only “who is it
for?” but also “what is it for?” Once you know that, do what needs to
be done so it has the same impact in the target language as it does
in the source language. Fidelity to the message is what counts.
Fidelity to the wording is secondary at best.
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OUR CORE SPECIALIZATION

Judy Wakabayashi

ranslators are fully aware that having specialized knowledge of

a particular field—its key terminology, concepts and methods—

vastly improves translations. Yet surprisingly few recognize the
benefits of becoming knowledgeable in the specialization at the very
heart of our professional competence—translation skills per se—or
the value of training that can impart transfer competence more
quickly and efficiently.

Having worked as an in-house translator, freelance translator,
translator trainer, and translation researcher, I've had the opportunity
to learn about translation from different perspectives. From personal
experience | know that the common practice of informal on-the-job
learning has its merits. Often, however, it lacks a comprehensive
structure and the detailed feedback that helps translators master
new techniques and strategies and learn how to look at their work
objectively and in line with a text's intended purpose and the target
audience.

Rather than simply accumulating experience in an ad hoc fashion,
translators can benefit from intensive and focused training by a team
of experts in different aspects of professional translation and the
language industry—e.g., in Japanese-English translation techniques,
editing and revising, localization, the use of corpora and translation
tools, terminology management and project management. University
teachers of translation are experienced translators with expertise in
different approaches to translator training and translation research,
such as empirical and cognitive research. These insights help
students improve their translation process and product. For instance,
a colleague in the M.A. in Translation program at Kent State
University uses eye tracking equipment to identify processing
differences between professional and novice translators—knowledge
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that helps students refine their approach. Other instructors use
screen recordings and think-aloud protocols to help students identify
inefficiencies in their translation process and better approaches to
generating possible translation solutions and choosing among these.

Translation courses focus predominantly on pragmatic texts and
practical training to equip translators to work in different fields in the
language industry. Our students do take one course in literary
translation, as it's a great way to hone understanding of the nuances
of Japanese texts and to learn how to think creatively and emulate
different English writing styles. Grounded in practice-derived
concepts, a theory class helps in the decision-making so crucial to
translation.

Our graduates have a great track record in finding work as
translators. | am enormously proud of my students and the careers
they have carved out, as well as how some are contributing to JAT
and the broader profession. They embody the ideal combination of
formal training complemented by ongoing experience.

In a time when universities are showing increasing understanding of
the importance of professional translator training, it's unfortunate
that translators themselves sometimes debunk its value. If we don't
believe that translation requires expertise beyond ‘mere’ bilingual
abilities, how can we expect others to value our skills? Not everyone
can undertake formal studies, but we can all read some books about
translation that will open up new ways of thinking and help us gain
further understanding and expertise in our core specialization.
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