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INTRODUCTION

t is a privilege and a pleasure to be able to send you this
year's Translator’s Perspectives, the annual anthology from
the Japan Association of Translators.

While this year’s anthology looks much the same as last year’s,
there is one important thing that has changed. This year, the
publication committee did not—repeat, not—edit the
contributors’ essays. We did in past years, but we suspect
there may be people who use this anthology to decide who to
send translation work to; and we worried that our editing the
essays might present a false picture for some authors. So we
stopped. What you have before you is indicative of their writing
fluency. What you see is what we got.

There are, however, many things that have not changed:

 All of the authors are members of the Japan Association of
Translators, the world’s number-one organization for people
working between Japanese and English.

e The essays are to inform and inspire both translators and
translation clients. This is the work we do. This is why it is
important. This is how to get better. These are things clients
should be looking for. And more.

« This anthology is also available for download or reading on
the JAT website.

o JAT is profoundly grateful to the many members who took
the time and effort to share their insights and expertise.

« Although JAT has copyright on this anthology, each author
has ownership rights over his/her essay and is free to use it
as s/he sees fit. We would, however, appreciate proper credit
somewhere.



Translation is both a very personal experience and a very
collective undertaking as we interact with the author, the
audience, and sometimes even with other translators for hints
and feedback. Behind the famous language barrier lurks a
largely unrecognized culture barrier. That is what makes it so
difficult. That is what makes it so interesting.

As mentioned above, JAT is an international organization
focused on what we do, not where we do it. Although JAT is
headquartered in Japan, nearly half of our membership lives
outside of Japan. As such, we stand in contrast to those many
national organizations that assume you reside locally. By way of
analogy, some manufacturing firms have matrices with both
product divisions and regional divisions. JAT sees itself as the
product division for Japanese<->English translation and
interpretation and sees the various national translation
organizations as the regional divisions for people regardless of
language combination. Another distinction is that JAT does not
have a corporate membership status. We assume it is
individuals who do the actual translation and interpretation, and
they, not their minders, are our members.

We hope you enjoy this year's essays. Feedback, of course, is
always welcome.

Anthology publication team
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A WORD ABoUT [l]

Jeremy Angel

couple of years ago, | translated a short story for a small

translation competition, and then clean forgot about it until the

submission date had long since passed. Silly, but no big deal.
The source text had irritated me intensely, anyway. The only reason |
bring the subject up now is the translation of one line in the source, I
TriEh T bia o7z, and in particular the word [L . On viewing the
translations of the many entrants who allowed them to be published, |
couldn't help noticing that every single entrant had translated [l] as
“mountain” (or “mountains”, “mountainside”). Nothing whatsoever
wrong with this, of course. Since the text also mentions snow and frost,
“mountain” was no doubt the most reasonable option, but as | read the
translations, something niggled, and | dug out my unsubmitted
translation. Sure enough, there it was: “l never imagined dying in the
wild.”

As far as | can recall, “in the wild” just rolled off my tongue. Maybe | did
consider “mountain”, but no, my choice of words seemed a perfect fit,
and it was undoubtedly influenced by a eureka moment in my tussle
with the Japanese language, just a week after arriving on Japanese
shores way back in 1975 with no Japanese under my belt except a few
chapters of “Teach Yourself Japanese”. After hitchhiking up to eastern
Hokkaido (with consummate ease as it turned out, since everyone
seemed eager to pick up a foreigner in those days), | had ensconced
myself in a private menagerie created by Masanori Hata (aka
Mutsugoro-san, at the time one of Japan's hottest authors), and had
been invited to tag along with some young staff members who said
they were going to check on some Hokkaido ponies they kept in the [11,
in the mountains, or so | thought with my rudimentary Japanese. Having
traveled through eastern Hokkaido to reach the menagerie, | knew the
region was pretty flat, and so | figured that we would be traveling some



distance to get to these mountains. All the better. We piled into a jeep
and headed off east along the highway toward Nemuro, in the opposite
direction from what | thought would be the nearest mountains. Then,
after just a few kilometers, we turned right and trundled down a little
lane toward the coast, forest on both sides, but no mountains in sight.
Strange, but who was | to question all this even if | could? We
eventually pulled up in a clearing in front of a barbed wire fence, and
everyone got out. “We've arrived,” someone said. |1, £Z? | asked,
quite reasonably, | thought, and was told, to my utter amazement, CZ,

ZThbfzz&A .

That was the eureka moment. So [lI didn't necessarily mean mountain,
at least not my image of mountains. 72 5% & |

It was only later that | learned that square meter for square meter,
Japan is steeper than any other country in the world. Steeper than
Nepal with its Himalayas, steeper than Switzerland with its Alps. And
given the scarcity of flat land in Japan, almost any land not taken up by
human habitation or transformed by human endeavor was inevitably
steep and inhospitable mountains, so it's hardly surprising that [lI (a
mountain pictogram, after all) came to be translated as “mountain”.

Be that as it may, during the seven years | spent in the flat alluvial and
sparsely inhabited plains of eastern Hokkaido, | came to think of [LJ very
much as “the wild”, a place where we released ponies to feed on
bamboo grass, where we went to pick berries and fish streams and
hunt mushrooms. Not necessarily high, nor steep, but just out there, all
around, beyond the comforts of home.

“In the wild” might be only one of several translations of [LIC, and
depending on context, not necessarily the best, but I'd venture that you
could do little better than [LI'C as a translation of “in the wild".



FEEDBACK AND SUPPORT

Tony Atkinson

s a teacher, I'm acutely aware of the importance of feedback.

Students need to know what they're doing right, what they're

doing wrong, and how they can improve. It's the same with
teachers. We need to know what's working for our students and what
isn't. Giving honest and constructive feedback in both directions builds
an atmosphere of trust between teacher and student that improves the
teaching and learning environment.

But what about translators? Many say that after they deliver a
translation to an agency client, the work disappears into a black hole,
never to be mentioned again except when the characters or words are
counted for invoicing purposes.

When | first became a freelancer in 1992 and decided to specialize in
medical translation, | was fortunate enough to find a translation agency
client that was prepared to invest time, money and other resources in
professional development opportunities for its contracted translators.
This client not only provided paper-based glossaries and reference
materials in this era before the development of the World Wide Web
and Internet searching, but also mailed a package to its translators
every month, containing photocopies of their work completed in the
previous period. These photocopies were the edited versions of their
draft translations, showing them where they’d made mistakes or where
their translations could be improved. Unfortunately, this agency closed
several years ago with the passing of its founder, but those of us who
worked for them certainly benefited professionally from the support
and feedback offered.

More than two decades later, | hope such systems are available more
widely. One agency | know has developed a comprehensive scheme for
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two-way feedback. After a job is delivered, the translator completes an
online response form to give the agency feedback about the translation
and the agency’s level of support. Questions include whether the
source text was within the translator’s area of expertise and whether
the reference materials supplied were adequate. A comments box is
also available for the translator to give unstructured feedback. The
agency'’s checkers and QC staff are quick to contact translators if they
have any questions and to work through any changes. The agency also
sends the translator a report each month with a list of errors identified
during the post-translation process, including such items as erroneous
or inappropriate translations, spelling mistakes, numerical errors,
incorrect rendering of proper nouns, omissions, and style or layout
problems. It's not all negative though; coordinators will also pass on
positive comments from in-house staff and end clients to the translator.

This agency presents regular in-person and online seminars and
workshops, and maintains a wiki page to support its translators, a
resource that includes style guides, summaries of the seminar
information, links to useful sites, and lists of references. I've seen
another agency also produce a style guide for Japanese-English
translation, and others host professional development workshops. It's
also pleasing to see that translation agencies are willing to sponsor
professional development activities by translator organizations. It's my
hope that these trends continue to spread further, and that the agencies
already doing these things continue to do so. | also trust that the
translators who benefit from these initiatives will support and
encourage the agencies that take the risk.

| believe that the relationship between client and translator should be
regarded more as a professional partnership. Let's encourage both
clients and translators to invest their time and resources into giving
support and honest feedback to each other. It'll lead to a more
satisfying working environment and a lifting of professional standards
overall.



Ray Claghorn

11 his can’'t be the way professional translators do this,” |
thought as | glanced from one online dictionary to another to
my scribbled composition book notes. Eijiro and and Imiwa

are in agreement that a % Xl A A is an “electric scalpel” but the

Wikipedia article on electrosurgery consistently refers to the same

instrument as an “electric knife”. For every technical term in this article

it seems there are a dozen options to choose from. Coming from a

background in mechanical engineering, this medical terminology does

not come naturally, so it takes considerable background investigation to
select the right one. In retrospect, some of these selections were a bit
off base. For example, a laser scalpel does not cause the cells to

“evaporate” but it would have been more accurate to say “vaporize.”

While the vocabulary may be daunting, in many ways technical
translation is easier than it would be to translate a poem or even a
Japanese friend’'s Facebook post. The original text is written very
precisely, and there is little room for interpretation of emotion or
attitude. The author paints a concrete picture using the vocabulary of
his or her field, and the translator's main job is to see the image clearly.
Of course recreating that image using one's native language is no trivial
matter, but if the image is captured accurately in the first place, then
the expressing part will hopefully flow naturally. It comes down to what
is the author really saying, and how would he or she say it if they were
a native English speaker.

In the case of this article, the electric scalpel, the laser scalpel, and the
bubble scalpel were all described clearly and could be easily visualized.
When the author starting talking about the output oscillator, he was
assuming the reader had a prior familiarity, and he did not feel the need
to explain what it was or how it worked. A Google search on the subject
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proved fruitless, so the picture remained a little fuzzy. This is one time
when it would have been helpful to talk to a friend in the medical
profession. Still, tiny bubbles were the real stars of this article, and
creating a vivid image of how those bubbles were generated and acted
on the cells was of paramount importance. In this regard, | felt that both
the visualizing and the expressing went relatively well.

What's really amazing to me is how a professional translator is able to
go through this process so quickly. It's one thing to pore over a short
article section and dissect every word using various electronic
resources over the course of several hours to finally arrive at a clear
understanding, but unlimited time is not a luxury afforded to the
professionals. For now | plan to continue hitting those dictionaries to
increase my range of both visualization and expression, and hopefully
the speed will come at some point. Now if | could only figure out what
my friend means by that latest post on Facebook.



JAPANESE-INTO-ENGLISH TRANSLATION: RECREATING OR
REWRITING?
James L. Davis

ranslators frequently agonize over the degree to which they

should follow the structure of a source text. Of course, the

translation should retain the “macrostructure” (i.e., chapters,
sections, paragraphs) of the original document. The issue becomes
more difficult if we look at the "microstructure” (i.e., composition of an
individual paragraph or words within a single sentence).

Several key points may help the translator with this issue:

1) A translation is not “the same” as the source document. The best
we can achieve in any translation is equivalence of meaning.

2) If the microstructure of the source document can be employed
without sacrificing meaning, that microstructure should be retained.
However, meaning should never be sacrificed to preserve the
microstructure.

3) If the goal of the translation is to convey information, that
information must be presented in a form that is easily understood by
the target audience—using language that is no more and no less
ambiguous than that of the source text. The translator has freedom to
change parts of speech, to divide long sentences, to rearrange
information within or among sentences, and to adopt expressions that
are familiar to the target audience. In extreme situations the translator
may completely rewrite the intended meaning in the target language.
However, if the goal of the translation is to satisfy a legal requirement,
the translator must recreate the text without expanding or restricting
the meaning presented in the source text.

The following example illustrates the flexibility to rewrite when the goal
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of the translation is to convey information. This paragraph appeared in
the September 17, 2015, issue of the HAKEGSHIE in an article about
cyberattacks:

C WAL BRI, U EBR Z2 T o T%. LABHICT AT L ED
R BIERTBHIZTTIRAEL, TAHMORENZRLENS, Hkizs|E
I IROIKD T TS,

One translation would be the following:

“The attackers tenaciously launch waves of attacks. They do not simply
attack system vulnerabilities, they gain a firm grasp of the defenders’
capabilities and then put together a plan that will cause members of the
target organization to lower their guard.”

The first sentence contains two adverbs in a row. In the translation %)
IC remains an adverb. However, in order to produce a more natural-
sounding sentence, IFIRIUIC has become a noun, which becomes the
direct object of the verb and is followed by a prepositional phrase. The
term 5343 is literally “weak point,” but in the cyber world people speak
of “vulnerabilities.” The suffix — 725 usually suggests that someone is
carrying out two actions simultaneously or it may carry a concessive
meaning (“although ..."). In this instance, however, there is a sequential
nature to the final two actions, and that relationship is reflected in the
translation. The noun # Wr is often translated as “carelessness” or
“inattention.” The writer previously referred to ~F41l . Thus, the image
of defenders “lowering their guard” is a better fit in this context.

In this example the microstructure has been modified to produce a
translation that conveys the intended meaning and would seem natural
in an English-language publication. It is important to maintain a balance
between recreating and rewriting as we strive to achieve a common
goal: an effective translation.

(Jim Davis teachers technical Japanese at the University of Wisconsin-Madison.)



CYBER SECURITY ADVICE FOR FREELANCERS

Cathy Eberst/ TNX—X k « £+ /—

n July 2016 Catriona Watson gave a fascinating presentation on

cyber security at meeting organized by the Tokyo Activities

Committee (TAC). Catriona’s presentation included lots of interesting
anecdotal stories and reminders not to be complacent.

Based on Catriona’s presentation and my own internet research | have
compiled the following advice specifically for fellow freelance
translators and interpreters.

¢ Passwords
Use three or more random words, including capital letters and
numbers
Change your passwords frequently
If you keep a note of your password, encode your note so that only
you know what the password is

* Password protect files and send the password to your client from a
different email address

* Encrypt data wherever possible

* Wi-Fi
Work from a secure connection and avoid free Wi-Fi
When unavoidable, only go online for critical tasks such as sending
an email written offline
Regularly crop your list of “trusted” public Wi-Fi networks
Tether your phone to your laptop or use a mobile modem in
preference to free Wi-Fi

* When in public, avoid entering or accessing your most sensitive
data, such as online banking

¢ Install Security Software
Choose a package that scans for and destroys malware, regularly
scan your computer, and keep the software up-to-date



Catriona avoided recommending a specific product and instead
recommended we research options, read reviews, and choose the
package that offers the protection we require

* Regularly update your software and operating systems

* Cover the camera on your computer when not in use

* |f working in a public area, log-off before moving away from your
computer

* Do not allow others to use USB flash drives on your computer and if
you do, ensure you scan files with antivirus software before opening
them

* Back up data
Using cloud storage is not a substitute for backing up data as it is
easy to accidentally delete, overwrite, or forget to upload files. It is
important to have offline, physical back-ups

* Use throw-away email addresses for online purchases
This will also help you identify who is selling your data
For example, use NAME-amazon@free-email-address for purchasing
goods from Amazon

* Take out cyber insurance (when it becomes more widely available)

* Market yourself as being aware of the importance of protecting your
clients’ data
Sign an agreement with your clients stating your commitment to
securing their data in which you define your responsibilities and your
access to their data, promise to record where and how you store
their data (password protected computer/file), and promise to record
who has had access to data, why and when

* Have a plan in case you are attacked

Catriona stressed that education is the key to cyber security. She also
mentioned that the larger the company, the higher the risk it has of
seriously damaging its reputation by being attacked. Given this, larger
companies such as Amazon, Dropbox, or Google are more likely to be
taking measures to protect themselves against cyber-attacks, and are
thus safe to use.
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Cyber security is something that will become more and more important
in the future. All of us need to be aware of how to protect ourselves
against hacking and cyber-attacks.

* The handout from Catriona’s presentation and a video are available to
JAT members via the JAT website.
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BE KIND TO YOURSELF

Terry Gallagher

may be wrong, but | believe that most of us who are members of the

Japan Association of Translators are solopreneurs. We operate

micro-businesses in the strictest sense of the term. We do what we
can in this group to look after each other, but ultimately we all have to
look out for ourselves.

In that context, | would like to remind us all of the words of the Dalai
Lama: “Be kind whenever possible. It is always possible.”

That includes the idea that we must be kind to ourselves, and that can
mean many things (though it is different from being selfish). It means
we must stand up for ourselves in negotiating terms with customers.
We have rare skills that deserve fair compensation. If we allow
ourselves to “race to the bottom,” we are being unkind to ourselves as
well as others.

It means acknowledging that we are human, and that humans make
mistakes. A “second pair of eyes” is not just a good idea, it is the bare
minimum in any task that involves the written word. Customers have
come to expect publication-ready copy, but many are unwilling to budget
for an editor or proofreader. This puts an unreasonable burden on the
translator. It is in everyone’s best interest that this corner not be cut.

Being kind to ourselves means recognizing that translation is a
business, one that involves more than simply executing our core skill
24/7. Someone has to keep the computers running, keep the books,
send out the invoices. Those tasks can be outsourced, or they can be
performed “in-house” by the solopreneur, but either way they must be
part of the cost calculation. If your rates only cover the time you spend
translating, you are selling yourself short.
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Also, the person who has to do all these tasks is a human being, and
needs rest, exercise and social time as well as satisfying work. Be kind
to yourself by allocating sufficient time for a walk, a swim, a run, time
with friends and family, enough sleep at night. All work and no play is a
recipe for that most notorious untranslatable word in the Japanese
language: “karoshi.”

Being kind to yourself also means being willing to invest time and
money in your own education and training. In today’s world, no one
else is going to do this for you. Keep your curiosity, your “beginner’s
mind” active. If speaking a first language is the most natural thing in the
world, like being able to breathe air, then speaking a second language is
like being able to extract oxygen from water as well. That is a skill worth
investing to develop and maintain. Take a class, take a trip, watch a
movie in your “B” language (without subtitles!). You can deduct the
expenses! Do it!

Being kind to yourself also means being open to new technologies and
new working methods. When | started working in journalism, over 30
years ago, we used typewriters, paper, scissors, tape, pencils of various
colors. Edited stories were transported physically to the wire room via
pneumatic tubes. No one works like that anymore, right? We all use
computers. But how many of us are (not yet) using CAT tools, or
dictation software? Not everything that is new needs to be adopted
right away, but we should be open to considering things that might help
us work more efficiently. As solopreneurs, who reaps the benefits of
our own increased productivity? We do, ourselves, and so we should
do so, out of kindness.

Lastly, we should realize that clients come and go. Sometimes for
reasons having to do with us, but more often for reasons having
nothing to do with us. We should try to understand why, and do what
we can, but more importantly, we should be prepared for this, and not
beat ourselves up about it. Simply learn what we can from the situation,
learn and grow, and move on, and find other clients.
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BRIDGING THE GAP BETWEEN TRANSLATION AND
TRANSLATION STUDIES
David Heath & Stephen Crabbe

hat does the phrase “translation studies” bring to mind?

Stuffy academics in ivory towers? Lecturers abreast of the

latest developments in translation theory and pedagogy but
with little experience or involvement in the day-to-day practices of
translators? If this is your impression, we hope to change it.

We have a combined experience of more than 40 years in the Japanese-
to-English translation industry as in-house and freelance translators in
Japan and the UK. For much of this time, we knew that translation
studies existed as an academic discipline. But we knew little about it
and even less about the ways in which it could help us build upon our
experience to improve our professional practice.

Life circumstances led us both to pursue translation studies at graduate
school in middle age. We then became academics: David at Kanto
Gakuin University in Japan and Stephen at the University of Portsmouth
in the UK. We now teach and research translation while continuing to
work as Japanese-to-English translators. And with this dual experience
has come a growing understanding of the benefits of bridging the gap
between translation studies and translation practice.

Closer cooperation between the translation industry and the researchers
and other academics who make up the translation-studies community
could ultimately raise translators, in the eyes of society, to what we
believe is their rightful status as fully fledged professionals. It can lead
to better software tools. And it can bring the practical benefits of real-
world career experience into the training of would-be translators at
university level.
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A good deal of translation-studies literature is devoted to day-to-day
translational challenges. Here are a few examples:

e Jensen & Jakobsen (2000) on translation under time pressure

* Mossop (2000) on workplace procedures among professional
translators

* Risku (2007) on the role of technology in translation management

More and more members of the translation-studies community are, we
sense, trying to close the gap. They want input from practising
translators on diverse translational issues. So our conclusion is a
respectful request: If translation-studies researchers approach you (for
instance, via the JAT mailing list), please take the time to answer their
qguestions. The benefits may not be immediate or direct, but they could
help our industry in the long term.
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JAT’s 30-YEAR-OLD MissiON STILL RINGs TRUE

Marian Kinoshita

30th Anniversary celebration. The 100 typewritten JAT Bulletins

snail-mailed to subscribers dated back to 1985 (= ancient!),
leaving me fascinated to learn whether any content would be of use to
a 21st century translator.

‘ ast year | had the pleasure of investigating JAT's history for our

In a nutshell, what | learned was that although our mission has
remained unchanged, our structure and diversity have evolved in a
manner which leaves me filled with pride.

From the very first bulletin, dated April 1985, JAT's mission was clearly
facilitating the exchange of translation-related information and creating
networking opportunities for translators. The first bulletin specified
goals such as "“glossary sharing, resource information, sharing of job
information and opportunity availability” and “tips on translation
pitfalls.” (April 1985). I'd say we're staying true-blue to JAT's founding
mission.

Now here is how we've changed.

In the early days, JAT seemed to comprise and serve native speakers of
English who translate from Japanese to English. Happily, we are now
much more inclusive, welcoming native speakers of both languages,
serving interpreters as well as translators, and steadily establishing
special interest groups, or SIGs, to ensure even higher levels of
proficiency. The diverse mix of perspectives, specialties, language
direction, and professional experiences renders us a far richer group
today.

Our original goals of networking and sharing stand strong today. In fact,
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the first tangible accomplishment of JAT was the Directory;
interestingly, a recent JAT website upgrade targeted enhancement of
the Directory. Our wise predecessors foresaw what a key tool the
Directory would be, allowing members to share work, ask for advice,
and broaden their network. If JAT membership has evolved and
diversified, so has the Directory itself, now serving potential clients as
well as members. | currently oversee responses to "AskJAT” and JAT
Job Board inquiries, and | find the majority of questions concern our
Directory, with clients seeking help, and JATters seeking work!

In reviewing our historic JAT Bulletins, | was also struck by the wisdom
we exhibited early on. | discovered efforts to create opportunities for
public speaking and for improving our oral skills in our second language.
The September 1985 issue proposed “...to conduct certain meetings
entirely in Japanese, and to arrange others along similar lines, with
speech making. The aim of these would be to develop verbal
communications skills in a non-native language in order to enhance
interaction with clients.”

Let's be honest - freelance translators are guilty of cozying up at home
in front of the PC (in our pajamas...), when in fact we should hone our
public presence and use our Japanese/English skills to impress
potential clients. JAT currently comprises native speakers of both
Japanese and English (peppered with supplementary languages),
making us living resources for each other. JAT also provides various
opportunities for members to make presentations or take on volunteer-
based leadership. | say don't lose golden opportunities! Don't miss out
on your chance to shine as you regale us with nuggets of advice, or to
develop leadership skills by chairing an event or committee.

In sum, | hope this quick stroll down JAT memory lane encourages you
to spruce up your Directory profile and “strut your stuff” more vocally
and actively! If you are shy, volunteer for an event or committee; if you
are bolder but not an experienced presenter, develop a presentation or
join a panel discussion for a seminar or an IJET (International Japanese
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English Translation) Conference. JAT thrives “by and for” its members,
placing the responsibility for helping fellow members squarely at our
feet, even as we enjoy the gifts of outreach from our JAT colleagues.
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Is 1T TIME TO ABANDON “SHALL” IN LEGAL
TRANSLATION?
Dianne Kirk

n issue which often troubles me in my Japanese to English legal

translation work is the practice of using “shall” in translations of

legal documents. It is usually adopted as the translation for &9
% but also appears in other contexts.

There are many problems with “shall.” First, it is no longer used in
modern English. These days, it is generally considered that legal
language should reflect modern usage and should not be complicated
by outdated, old-fashioned and unnecessarily difficult words. Ordinary
people, not just lawyers, should be able to understand legal materials
which affect their rights and obligations. This is the basis for the “Plain
English” movement, which includes the abandonment of “shall.”
Arguably it is even more important in Japanese to English legal
translation to make the English as clear as possible because target
readers of those translations are often people for whom English is not
their first language.

“Shall” also breeds problems of interpretation and disputes as it can
have different meanings such as “will,” “must” or “ought to,” depending
on the context, but the meaning is not always clear and it is often used
incorrectly.

Lastly, most lawyers, judges and drafters of legislation in English-
speaking countries outside the United States have abandoned “shall.”
As a result, it is rarely found in recently drafted legal documents and
legislation, although there is a substantial legacy of past materials
containing “shall.” Also, in the European Union, the English Style Guide
for translators acknowledges that “most English-speaking countries
now generally use must instead of shall” and permits translators to
follow that practice as long as it is done consistently.
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In the United States, some lawyers are reluctant to abandon the
practice of using “shall,” arguing that people just need to learn to use it
properly. However, the US Federal Government, in its Plain Language
Guidelines, refers to “shall” as “officious and obsolete” and says that
“the legal community is moving to a strong preference for ‘must’ as the
clearest way to express a requirement or obligation.”

Why is the use of “shall” so ubiquitous in Japanese to English legal
translation? It probably developed historically at a time when “shall”
was still used frequently in English legal documents. “Old habits die
hard” and as translators, often without actual or current legal
experience, feel obliged to follow existing practices, and Japanese
people expect a legal document to be liberally laced with “shall,” it has
become a practice that is hard to change. The adoption of “shall” in
translations of legislation on the Japanese Law Translation website has
also contributed to the practice. (However, | have noticed some use of
alternatives in recent translations on the website.)

The practice of using “shall” in Japanese to English legal translation
creates a dilemma for translators who come from backgrounds where it
is actively discouraged in legal writing. However, we tend to keep using
it in our translations, sometimes incorrectly, because it is expected by
our Japanese clients.

So, given the opportunity, what should be used instead of “shall"?
Examples of alternatives in the different contexts are as follows:

Obligation: “will,” “must” or “agrees to”

Negative obligation: “must not”

Entitlement: “is entitled to”

Statement of fact: use the present tense (e.g. “X means V,” not “X shall
mean Y")

Future: use the present tense or “will”

Prohibiting an act: “must not” (or sometimes “may not")
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Perhaps if some translators start to introduce these alternatives, we
might be able to slowly change the practice of using "shall" in Japanese
to English legal translation.
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TIME TO SPARE

Danny Macleith

he simplest and surest way to know with certainty if you are
getting paid what you think your time is worth is to track how
much time you spend on translation and translation-related tasks.

Technology progresses, deadlines grow shorter, volumes swell and
prices fluctuate. Failure to track time leaves you at the mercy of these
changes, but elementary recordkeeping can help you navigate them to
your advantage.

It's easy to fixate on per-unit rates and volumes as the most useful
expressions of the value of translation work. However, the per-unit rate
multiplied by the volume of units is simply the number on the price tag.
It's a great number for clients, but it's not very instructive for
translators. There is a cost to producing translation, and the largest part
of that cost is not overhead or materials measured in money, it's your
time measured in hours of your life!

If you know how much time you spend on translation and translation-
related tasks, you are in a better position to evaluate each potential job
than if you only focus on the per-unit rate, volume and deadline. You
can ignore the positive and negative emotional effects of rates, volumes
and deadlines, and deftly field requests in a variety of units if you have
the data you need to determine if the reward for the work is worth your
time.

High rates and lax deadlines feel great, but the work may take longer to
complete if it is more difficult and client expectations are higher (neither
of which is necessarily a bad thing). Low rates and tight deadlines don't
feel good at first blush, but take a closer look. If technology or your
familiarity with the subject matter allows you to crush significantly more
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characters per hour than normal at a slight enough discount, then it's a
good deal. Presence or lack of competition, relationship with the client
and other factors abound, but viewing work in terms of money per unit
of your time gives you a more personally relevant perspective.

Time data is also useful for reflecting on your work. If you track time,
you can identify which jobs produce the most money per unit of your
time, quantify the effects of changing your workstation or upgrading
technology, and discover trends that lead you toward certain types of
work or clients and away from others. Data is a better foundation for
these revelations than intuition.

It takes some work to get into the habit of tracking time and keeping
other data, but the work and the math are quite simple. | use scratch
paper, and clock in and out of each task by writing down the start and
finish times. At the end of each day, | enter the times into a homemade
spreadsheet, and at the end of each month and year | review the
various statistics I've rigged it up to calculate. It takes less than 60
seconds per day, and just a few minutes at the end of the month, and
that effort brings me a wealth of data that informs the decisions | make
about my work.

It is not enough to count only the time spent translating. Emailing,
quoting, alignment and document preparation, self-editing, invoicing,
sales, networking, studying and volunteering are all related to
translation. Translators also need breaks (recall that salaried employees
are paid for breaks). Boiling translation time down to time in front of the
monitor actually translating results in gaudy per-hour rates that feed the
ego but don't illustrate the true cost of translation. If a job takes four
hours on paper but six hours of a translator’s life, only the translator
suffers by believing and acting as though the job cost four.

Time tracked is extremely valuable data for a freelance translation
business. | encourage all freelance translators to get into the habit of

tracking time and keeping data on themselves.
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ISO 17100: A CoMPETITIVE EDGE

Andrew Migita-Meehan, AllC

nbeknownst to many, ISO has been working since 2005 to

standardize the translation and interpretation (T&l) industry. Two

translators in Japan have successfully completed certification
and they practice today as ISO-certified translators, known also as ISO
17100 translation service providers (TSP).

You may wonder: What is the big deal about this certification?
Freelancers assume that ISO is for companies and manufacturers and
not relevant to small potatoes like many of us freelancers. Well, ISO
certification is a powerful tool to get your foot in the door with larger
companies that have a stringent criterion for selecting their vendors; it
is helpful also on government tenders, which often require the bidder to
hold an ISO qualification; and it can and does help expand your client
base! (One French government study' (AFNOR) found that the positive
image of ISO certification helped to increase annual sales by on average
20%.)

Founded 70 years ago in 1947, today ISO has a large presence in the
corporate world. Not only is ISO certification another feather in your
cap, it demonstrates global standards in your business offerings. You
will be seen less as a capricious freelancer and more as a reliable,
stable business partner, solidifying your business reputation.
Certification will present you in an astoundingly better light in the eyes
of many conservative, traditional companymen who are not fond of
freelancers for the reason that business ethics and professionalism can
vary tremendously. Particularly after the Lehman crisis (2008), today
corporate governance has been demanding more from both freelancers
and SMEs that work with large corporations and government, and those

1 Benefits of International Standards
(http://www.iso.org/iso/home/standards/benefitsofstandards.htm)
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who cannot keep apace with the ever-tightening, ever-amending basic
requirements will fall to the wayside. Survival of the fittest it is.

As you know, ISO is an international standards-setting organization. The
standards that ISO pushes out their doors are neither law nor rules &
regulations that industry must heed and follow. They are best practices
for the industry, created by thought leaders from academia, industry,
and government. ISO develops standards to better our society; ensure
safety in certain instances; and ensures quality of the products and
services that we offer. When used wisely, they are effective, powerful
marketing tools to build business relationships with today's growing
number of socially responsible and other missioned companies that
select preferred vendors and business partners on the basis of
commonality and industry qualifications (ie, ISO) and regrettably, in the
case of longer term business relationship, not always just on skills.

And, not only does ISO establish best practices to support corporate
governance and help protect the environment, it also helps to increase
customer and end-user satisfaction and experience through improved
quality control processes; access to new markets; improved sales;
achievement of steady workflow; and more importantly, upgraded
business image. This is because ISO certification is telling evidence
issued by ISO, a respected global certification body, attesting to your
business’s quality assurance and business practices.

Now, you may ask: What is JAT's role in ISO? We are a stakeholder, a
member of Japan's mirror committee spearheaded by JISC (Japanese
Industrial Standards Committee), and one such industry player working
alongside other experts in academia, industry and government to create
best practices for our industry.

Each year ISO certifies on order of million bodies for ISO 9001 alone?,
which is best practices for quality management. | encourage all of you

2 The ISO Survey of Management System Standard Certifications - 2014
(http://www.iso.org/iso/iso_survey_executive-summary.pdf?v2014)
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to give ISO certification serious thought, especially if your goal is
growth of your business. JAT will be holding seminars on ISO to bring
the latest news and how you can use ISO and other tools to propel your
business forwards. Stay tuned.
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THE HiGH-FUNCTIONING PROCRASTINATOR

Richard Sadowsky

| don't recommend you try this at home. I'm not proud of it, but in the
spirit of confession: I've been known to stretch a deadline or two. Not
blatantly miss a deadline, but that can happen. Like when a short job
comes in by email at 10 at night and | respond that I'll take care of it.
The next morning | have no recollection this occurred.

No, stretching a deadline is different. Say you agree to translate 40
pages in a week—due Friday, "by the end of the day.” It gets to
Wednesday and you realize you're not going to make it. (Notice it's now
“you” doing this.) So you contact the client to find out how strict that
initial deadline really was. Knowing you, they were ready for this.

“After all,” you wonder, “What checker is going to start checking on
Friday night, anyway?” Crazy, right? Heck, any time the deadline is “the
end of the day ( ~MEHH1)," it surely means the next morning. Especially
when a job deadline is accompanied by the words "W T MN? "
That surely reads, "You can have an extra day or two."

| must admit that the art of divining one's true deadline has gotten short
shrift in translator forums over the years. Yet | believe it's a valuable
skill. For how are we to squeeze into our lives those vital activities such
as sleeping late, smelling the roses, achieving inbox zero? If you always
take proposed deadlines at face value, there's no time to live!

Oh vyes, back to the deadline renegotiation. You call to talk with the
coordinator. Interaction usually takes place by email, so a phone call
signals "important." You ask for an extension. If all goes well, they agree
to "as much as you can send" on Friday and "the rest" Monday morning.
Yes! Mission accomplished. Now you can take the afternoon off.
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But seriously, renegotiating a deadline is part of doing business, so
don't be shy about asking for more time. (The earlier the better.) Also,
you have to know your client. | have lost a couple of nervous clients
who really couldn't wait that extra hour or two. And it goes without
saying that you never accept a deadline that can't be met in good faith.
Just, sometimes we face circumstances beyond our control. Legit stuff
like a job mentioned weeks ago that never came, and now it comes?
(You still have to take it.) Or too much Facebook, and now you're running
behind schedule!

Who wouldn't have a heart and give you some leeway? Especially since
you're holding the end product hostage. Not intentionally or maliciously,
of course, but nobody wants the quality to suffer, right? Bad time
management may have played a part, but clearly some things are
beyond our control. Like a trip planned by the spouse for the weekend
you were determined to work.

Every now and then you have to bite the bullet and pull a heroic all-
nighter or get-up-at-fiver. But when the forces of the universe all seem
to conspire against meeting a deadline, the experienced translator
relies on the time-honored tradition of abject apology: “I'm so sorry, but
| really can't get it done by that time.” THHLERZAV, €5 LU THIEIITT, |

You must be prepared for such times, as they can occur without

warning. Dealing with them without getting flustered is the hallmark of
the professional procrastinator...er, translator.
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SoME THINGS ARE BETTER LEFT UNSAID

Benjamin Tompkins

ften, certain words, characters, sentences, and even

paragraphs in Japanese documents shouldn’t be translated into

English. Two well-known examples are “ #J “ (approximately)
and “ % " (etc.). But there are many others.

Often draft versions of reports and other documents are referred to as
“OOHEE (X)) " in Japanese. The literal translation “XXX report
(draft)” sounds awkward at best and distracts when appearing
repeatedly in a document. Consider skipping the parentheses and
calling it “draft XXX report” or simply “the draft.”

“As follows” type language preceding a numbered or bulleted list, such
as in " OODIUEIILI FDEBOICETE LTz, “, can often be elegantly
rendered without the "as follows.” Introducing a list with “The XXX
criteria were:"” leads the reader straight to the list, while “The XXX
criteria were as follows:” forces a pause.

Wording such as “OOZHELIZETA, " or " OOZMIEUIAER,
begs to be shortened in translation since the act of measurement (or
whatever) is almost invariably obvious. Is “The final length was 81
meters,” any less informative than “When the final length was
measured, it was 81 meters”?

The komejirushi mark is sometimes used like the asterisk in English but
is also used to set off warnings. When used in the latter sense, literally
translating it with an asterisk will confuse the reader. Instead, either
omit it or use “Note:"” or “Warning:” to preface the warning statement.

The upper left cell of tables in Japanese documents often contains a
nebulous word such as "I H .” The upper left cell in most English
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tables is blank. When you translate a table from Japanese to English,
consider leaving the upper left cell blank even if the original is not blank.

In correspondence, polite language that does not inform or
unnecessarily flatters the reader should be axed. Do you as the
translator need to write vague statements about the reader’s prosperity
and health? Or ask the reader for her " W 1Z BN WIZLES,
after you have already said “please”?

Parenthetical explanations of things or concepts familiar to the audience
can also be omitted. Does the Texan reader of a Japanese-into-English
translation of an essay on ranching really need to know that cowboy
boots are “leather boots with a pointed toe and elevated heel”?

Sometimes entire sentences, paragraphs, or longer utterances are best
left untranslated. Do English-speaking customers in a department store
really need to hear an announcement warning them to be careful on the
escalators? Is a sign that explains in English how to use a “Western-
style” toilet really necessary?

Finally, Japanese paragraphs sometimes begin with “ OOIZDWVT,
such as “ Z2MITDWT " when used to introduce a paragraph about
the adverse effects of a drug. Avoid the literal “With regard to safety”
and instead jump right to the message or frame the concept as a topic
sentence.

If you are unsure whether something should be translated, think of
yourself not as a translator but as a bus driver. Every bump you hit,
every time you swerve, and every time you unnecessarily brake will
make your riders more and more likely to bail before they reach the
destination. Aim to deliver a smooth and direct ride.
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THE INTERCONNECTABILITY OF EVERYTHING
(OR HOW TO NETWORK WITHOUT REALLY TRYING)

Wendy Uchimura

\/\/hat do you translate?
An innocent opening question that even after more than ten

years as a translator causes me to hesitate. | have to stop
and weigh up carefully who is doing the asking and what information |
should convey to a) keep their interest, and b) make a pitch without it
sounding like a pitch.

Like many translators, my experience is a vast patchwork, formed from
first proofreading friends’ translations, then in-house work in the world
of amateur sumo, the Olympics, and World Games, and supplemented
by freelancing on a vast array of strangely named monsters in the online
version of a renowned card game. | did a huge amount of trials for
agencies, most of which culminated with a standard letter stating that
I'd been added to their database and they'd contact me when
something in my area came up. | became a number on their website —
“We have 2001 registered translators waiting eagerly to translate your
documents”.

| registered with translator sites and job boards. Except when it came
to stating my area of expertise, | had only the broad, non-specific box of
General to click. | hedged my bets and selected the slightly less glib
box of Business, but even then what does that entail or convey to
others?

A flag constantly waved in my head. / have no specialization! This is
perhaps the second most dreaded question for translators — What fields
do you specialize in?

Translation discussions online oscillate between staying broad or
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specializing; going the academic route or learning while on the job. Do
you want to peg yourself to a certain subject and risk being stuck with
it for your entire translation career? In my case, | took a night class in J
to E translation that proved | had no head for medical (too much
terminology and knowledge required), but showed | had interest and
promise in marketing materials, corporate reports, and legal documents.
| took the plunge and enrolled on an MA in Advanced Japanese.
Twentieth century Japanese culture, politics, and literature came within
my grasp. My money making scheme of becoming a lucrative patent
translator faded (too illogically logical) while an unexplainable obsession
with everything 1930s from my teens was rekindled and cultivated. |
rediscovered my geeky side, picking up threads I'd dropped in university
by doing website translation and working on search engine optimization
and localization for the Japan market. Volunteer translation work
propelled me into working more than 4 years in-house for a large
Japanese NGO. By the end, weaving in all these seemingly different
ends | found | was no longer in the General / Business box. | could now
categorize myself under Human Rights for Persons with Disabilities,
Corporate Social Responsibility, and Disaster Risk Reduction.
Specializations indeed.

| keep other irons burning too, working with fluffy characters, unique
designers, and creative artists. More specializations of licensing and
merchandising slot into place. Everything is a balance—business,
society, and satisfying my own unigue interests. More and more now, |
find the work | do interweaving and overlapping. Connections, tenuous
at first, become clearer. | translate it all.

But how to encapsulate all this down to that first question — What do
you translate? It's not going to fit on a business card and the person in
front of you doesn’t want to be simply told that it's all there on your
card or to check your resume online. They want to hear from you right
now in person. Why not give them a helping hand? Even before | pass
my business card to someone, they have already subconsciously learnt
something about me through my sparkly Union Jack card case. My card
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features an originally designed logo that | can use to explain what | do
in at least 5 different ways, depending on the audience. Then all we
have to do is discover the connections between us, which in the
translation world are often a lot closer than you imagine.
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BEYOND THE MANUAL

Fred Uleman

f course you need dictionaries, a thesaurus, and other

reference materials. And field-specific knowledge. And the

ability to write well. And more—including the seldom-
mentioned open mind. Not just to be open to the possibility that the
author might be saying something you did not know or something you
disagree with but also to think about what the source text means, to
ignore all of those language-help books, and to think about how
someone in your author’s position would actually say that in context in
the target language.

For example, | recently had a text that explained the very different
positions people had taken on a treaty issue and then said that a third
party had YZIGOXNZFHEE LTz, Ordinarily, #%£3% is to coordinate.
But we would talk about coordinating the talking points on one side or
the other, not coordinating the divergent positions. So in this case, it
made sense to talk about resolving the differences or even reconciling
the two sides. Yes, there will be people who are uncomfortable using
words that might back-translate into Japanese as f#ikt or flfi#, but they
only back-translate that way because the back-translator does not have
the flexibility needed to skip the easy dictionary entry and go with
something that sounds as natural in the target language as the original
sounds in the source language.

Is it okay to call an —f3 . J& technology a win-win technology? Perhaps.
It did not get a lot of push-back at the most recent IJET Conference.
You might think it is for the birds because it does not mention any, but
it seems to work. So why not? Are we that wedded to the original
lettering that we cannot use a new cliche as the translation for an old
one? Just as Kif8 can easily be a monkey wrench or a spanner and just
as we would not translate fA[AME[TE as “if something is something”
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but would opt for “come what may” or “come hell or high water”
because it is a question not of literal correspondence but of image
equivalence.

Not long ago, | met with the author of the book | am translating. We
talked about this and that and all kinds of things for an hour or so, and
then, when it was time to go, he said (of course, because this is Japan)
KALLBIHWVWLET. And unusually, he quickly added HEE Tl &S Hh.
This is one of those “doesn’t translate” phrases. But the only reason
people say it does not translate is because there are too many ways to
translate it. In this instance, | gave him “I'm looking forward to your
translation.” It is not a translation that will fit all situations, but it fit this
one.

Many of you are probably thinking: “Yes, we know that.” And we do, on
an intellectual level. But we are usually so caught up in the grammar
and the individual words and so stressed about getting the job done
and out the door that we do not have or take the time to relax and ad-lib
the role. As a result, we end up being like the new staff at certain stores
who are unable to set the manual aside and actually interact. Translation
is interaction across linguistic and cultural lines. It's good you
memorized the manual. Now, go beyond it.
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MY EXPERIENCES AS AN IN-HOUSE PARALEGAL AND
LeEGAL TRANSLATOR
~ LEGAL TRANSLATION AS A LEGAL PROFESSION ~

Shiori Yamamoto

hen | started my career as an in-house legal translator at a

law firm ten years ago, little was | aware of the exciting

journey the profession would eventually bring about for me.
Having had the valuable opportunity to earn an LLM degree (masters of
law degree) in US law at Temple Law School, the only ABA-accredited
US law school with a campus in Japan, while working full time as an in-
house paralegal and legal translator at my workplace (Uryu & ltoga, a
Japanese law firm mainly engaged in corporate affairs), the
perspectives from which | am able to view my professional
environment, as well as my professional legal work, have undergone a
drastic change.

Previously, translating legal contracts (whether from Japanese into
English or from English into Japanese) was an automatic task for me,
changing the legal terms and concepts into another language without
much room for deep thought. Now, when | read contracts drafted in
English, whether when doing legal translation or performing contract or
legal document review as a paralegal, | am able to better understand
the entire structure of the contract, and am able to provide some
insights, sometimes comments or proposals, in the drafting process
against the backdrop of the actual transaction underlying the legal
document. These insights | am now able to provide in addition to my
previously obtained comprehension of the English language and
common law concepts based upon my understanding of the Anglo-
American common law. For instance, when | read contracts drafted in
English involving real estate transactions governed by the laws of US
states, | am better able to understand the relationship between the
landlord and the tenant, and what potential issues and problems may
surface between these parties in the course of entering into an
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agreement or performing complicated transactions involving multiple
parties.

In addition, | am now better aware of the circumstances surrounding
US law school and the US legal society and profession, having had the
opportunity to become acquainted with many American JDs as well as
attorneys admitted in US states through my studies at Temple Law
School. | was able to have a glimpse of the law school education
experienced by American JD students, and deepen my understanding
of the educational and societal issues faced by the American legal
profession. This view gave me a multifaceted perspective, since as a
paralegal working at a Japanese law firm | am also much aware of the
severe circumstances nowadays faced by the Japanese legal profession
in terms of education, admission to the bar, and employment at law
firms or corporations, not to mention professional life after embarking
on a career. These experiences gave me insights into the legal society
both in Japan and the US, which helps me when | engage in
discussions with legal professionals both in Japan and the US or other
countries. My personal experiences in exchanging opinions and
engaging in discussions with Japanese and foreign legal professionals
have become far richer.

The experiences gained at US law school and the law firm both enrich
my life as a paralegal and legal translator, not only in terms of legal
expertise constantly exhibited through my daily work at the workplace,
but also in terms of engaging in societal activities and personal
exchange as a human being forming a part of the legal profession. | feel
that my career as a paralegal and legal translator is very much fulfilling
for me, and that my daily work life is enjoyable, intellectually
stimulating, and with a purpose.
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