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INTRODUCTION

his is the seventh edition of 7Translator Perspectives,

JAT's annual anthology of translators and interpreters’

insights, advice, pleadings, and all the rest on our
profession. As always, we owe special thanks to the many
people who took the time and made the effort to write for us.
Without their contributions, this anthology would be . . . well,
it just would not be.

Since we have done this six times already, contributors may
sometimes find it difficult to find fresh things to say, or to
decide which of the old things to repackage as “new and
improved.” Translation is not, after all, like the news where
there is always something new to report and comment on. In
many ways it is more like being a singer, honing your skills on
many of the same tunes day after day. Before radio. Before
television. Before YouTube. With just records and word of
mouth to spread your fame or shame. Some of us do make
personal appearances—and interpreters of course, always
perform live—but translators are generally out of sight and
have only that extra flair to make themselves memorable. And
more often than we would like to admit, our audience judges
us by how well we perform the song even though they have
never heard it before and would not be able to read the score
even if they had it.

But they can judge whether the song flows and whether it
sounds right as the song they think it should be. Which raises
problems when the original score is not what they expect. Yet
the skillful composer and talented singer will prepare the
audience for the discordance so well that it fits and feels right
when it happens. That is translation. That is what we do.

JAT hopes you find this anthology thought-provoking. We



hope there are a few—actually, more than a few—things in
here that make you glad you got a copy. At the same time,
we would be delighted at any feedback you might care to
offer: points that you question, things you wish had been
addressed, or something else. We publish this to give our
authors a chance to say what they want to say, but we are
also interested in what our readers want to read.

Finally, this series is online at the JAT website: click the
“About” tab and then look under “Publications.” Before long,
for cost and environmental reasons, it may well only be
available online. So if you have a few minutes, please check
out the JAT website and look at the anthology volumes
available online. And while you are there, check out all the
other good things JAT is doing. Thank you.

Anthology production team
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WORD UsE AND CoLLOCATIONS—WHO DECIDES?

David Andrews/ 77> R1Ja2—X FEWK

any years ago, when | first started translating, Japan as a

nation was fascinated with all that was western, from

language to fashion, and native English speakers with a
strong command of the Japanese language were relatively few. As a
Japanese-English translator at that time, the words and collocations
that | used in my translations were based not only on my proficiency
with the English language as a native speaker, but also on my
knowledge of the fields in which | was translating, so | was rarely
qguestioned on the English that | used. | was the expert. The times that
| was questioned, | was merely asked why I'd written it the way that |
had, and usually all that was required was a simple explanation.

In the past decade, fellow translators and | have noticed a shift in the
rote acceptance of English translations by native speakers—no longer
are our translations accepted without question. This might be a good
thing, because it holds us accountable. Good or bad, it introduces new
challenges for the translator. One challenge that comes to mind is the
“terminology list.”

When | began my career, few companies supplied translators with lists
of words and phrases; today many companies supply translators with
long, sometimes excruciatingly detailed lists of words and phrases that
translators are expected to use. Many of these lists include erroneous
words and phrases that were originated by a non-native speaker
unfamiliar with the correct collocation and word use, or by a native
speaker who was either unfamiliar with the field or simply translating in
autopilot mode. While there's much to be said for consistency, which
is no doubt the aim of such lists, the result is often consistently
unnatural word choices and phrasing. An example: “to image an
image.” Most readers would correctly deduce this to mean “to capture



an image,” but it could also mean “to imagine an image.”

Adding to this problem is that once something has been published or is
on the Internet, it gains credibility and becomes a reference for future
listmakers. Then translators—both native and non-native speakers—
find themselves subjugating their better judgement to the lists.

How then is one supposed to maintain the integrity of one’s work while
meeting the demands of an employer who requires the use of
sometimes ridiculously unnatural English? Should we stick firmly to
what we believe to be correct or should we embrace new word use and
collocations—especially those found in such abundance that their
validity seems beyond question? The answer, | believe, lies somewhere
in the middle, and while using unnatural English may feel like defeat,
it's important to keep in mind that, as translators, we're on the front
lines of the evolution of language. There are going to be some
casualties. One of our jobs as translators is to help guide this evolution.
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THE VALUE oF FEEDBACK (REDUX)
—T1MELY AND To THE POINT

Tony Atkinson/ 77 h+>V> hZ—

4 1 ) t was the best of times, it was the worst of times.” The year
was 1992. | had just left my previous job as an in-house
translator after four years, wanting to strike out on my own as a

freelancer. My employment contract specifically prohibited me from

soliciting clients of my former employer after separation, so | had to
look far afield from the local Western Australian and even the wider

Australian market, as my employer was well known throughout the

country. What to do? | went to the international fax directory library

offered by Australia’s only telecommunications provider, jotted down
the details and fax numbers of potential clients in Japan—mainly
translation agencies—and then sent my resume to as many as possible.

You can imagine the response. | received occasional polite replies after

several reminders, but overall there was silence, and no work

forthcoming.

A local friend then introduced me to Ad Rem, a small translation agency
located in Kamata, a city in Ota-ku, Tokyo, managed by a Mr Yamazaki
and Ms Ono, together with an office junior. | faxed them my resume,
received a trial translation and passed scrutiny, and agreed to start
working for the agency at the princely sum of 12.5 yen per English
word. | had told them that although | had no relevant experience, |
wanted to specialize in medical translation, and Mr Yamazaki agreed to
work with me to improve my skills in this area. The work flow went like
this:

A translation source text arrived by fax. | translated the Japanese
text into English, then connected my computer in Perth to Ad Rem's
computer in Tokyo via our dial-up modems and transferred the Word
file electronically. Mr Yamazaki checked my translation on paper and
had his office junior retype any changes, and then printed out the

5



checked text. Next, Ad Rem faxed the printout to an Australian
medical professional living in Melbourne, who edited the English
translation using standard editing and proofreading symbols, then
returned the edited text to Tokyo by fax. The edits were entered into
the file, and the finished product proofread by Mr Yamazaki and
delivered to the end client.

Every month or so, | would receive a bulky package in the mail,
containing photocopies of my translations, marked up with corrections
and edits. This was a priceless learning experience for me as an
individual, laying the foundation for my ongoing career in medical
translation. The company also distributed to its contracted translators,
handouts listing common errors and advice on achieving accuracy and
consistency in our work. Mr Yamazaki also compiled and distributed
glossaries of useful biomedical and pharmaceutical terminology,
sentence patterns, and writing style.

Mr Yamazaki was not only committed to the professional development
of his own contracted staff, but also a valued and prolific contributor to
the Japan Translation Federation's Japan Translation Journal, authoring
25 articles on translation and writing tips for the "Horenso” column
between 2005 and 2011. | still owe Mr Yamazaki a huge debt of
gratitude for his enlightened feedback system and commitment to
education that fostered my professional development and that of many
fellow translators.



CREATIVELY APPROACHING THE TOUGH-TO-TRANSLATE

Stephen Christenson / VUXF 4>V > 74—

recently had the opportunity to lead a brief and informal discussion
about translation with a group of teenage students. The discussion
opened with a broad question: “Is it possible to translate anything?”

| had expected that some students would respond in the negative.
What surprised me was the ratio: Of 200 in total, over 90% insisted that
some things simply cannot be translated. And they may be right. My
own stance, both tentative and callow, is that yes, anything can be
taken from one language and expressed in another. But that stance
comes with a caveat: It assumes a permissive enough definition of
translation itself. Furthermore, whether anything can be translated
eloguently is, | suspect, another matter entirely.

When asked what specific things might be difficult or impossible to
translate, the students listed off dozens of examples: idioms and
proverbs; expressions bound tightly to culture, including those
describing food, dress, and custom; dialects and speech mannerisms;
pronouns; terms of endearment; humor; onomatopoeia; euphony;
meter and rhyme.

Our exploration of one category in particular emphasized to me the
wide range of options available to translators for creatively handling
obstacles.

During the discussion, numerous examples of ¥*JikRE and related
mannerisms emerged: quirks of speech imparted to fictional characters,
in which certain phonemes are appended to the end of each sentence
or peppered throughout dialogue. Examples included 7 —KH from [
U'E5 1 B2A ], who ends each of his sentences with a porcine [ 7—1] ,
and the robot-samurai 228 from [F7L Y K¥E# ] , who ends his

7



speech with a playful and antiquated-sounding [V ] .

From a translator’s perspective, this type of characterization is difficult
to handle gracefully. In the Japanese to English pair, a literal treatment
can be anything from confusing to groan-inducing—especially if usage
is frequent. A cat-like character who ends every Japanese utterance
with [=¥] will likely be a bit less endearing to English audiences on
the umpteenth "Meow!” That doesn’t, however, mean this is an
uncommon approach, and younger audiences in particular may readily
accept it. English dialogue for Jibanyan, a cat-like character from Yo-Ka/
Watch, makes frequent use of “meow,” and even takes things a step
further: His Japanese “nya” sound is transposed directly into English,
resulting in constructions like “nyo” for “no,” “nyow” for “"now,” or
“Nyate” when addressing his human friend Nate. Similarly, Chu-Chu, a
rodent-like protagonist in the videogame Xenogears, has her [1ZLDHF
F-2.C!] carried over quite literally: “Nice chu meet chul”

Often, these mannerisms are disposed of or replaced. Pokémon's
Meowth loses his cat-like speech in English, instead receiving a distinct
Brooklyn accent. Sometimes, they are localized into a new catchphrase
suited to the target language: In early episodes of the television series
Naruto, the titular character often ends statements with an emphatic
[>TIX&LL ; in English, this becomes “Believe itl"—a decision driven in
part by the need to match something to the animated movements of
the character’'s mouth.

One final example seemed especially clever. The Monster Hunter series
of games features numerous feline characters. Their quirk in Japanese
is the usual [ =] , but the English localization has handled this with
wordplay whenever opportunities naturally arise in dialogue. Words like
“perfect” and “literally” become “purrfect” and “litter-ally.” The result is
a feel that, in my opinion, closely parallels the spirit of the original quirk.



WITHIN AND WITHOUT: THE INTERPRETER AS A MEDIATOR

Indra Fonseca/ 7#4>t7h 1>F=

am a Mexican translator and interpreter, working with Japanese,

Spanish and English. | prefer translation jobs because | can work

from home, in pajamas, and | like reading, researching, and even the
rush that comes with —mostly— urgent translation projects. However,
most of the work | do is interpreting because it's much more sought
after in my country. | would love to work on projects concerning history
or literature, but most of the demand comes from the automotive
sector. | enjoy interpreting in the genba, the factory floor, because this
requires me to learn and understand the processes and the machines.
Conversations also tend to be shorter or more casual, and this is good
to avoid mental strain.

| wish more people understood the nature of the interpreter’'s work.
Because you don't work with your body, people assume you don't get
tired, but the mental work is exhausting. We don't realize the
importance of taking tiny mental breaks, which we usually do through
simple distractions. When you're interpreting you cannot shift your
attention to anything else outside the conversation you're at. This work
demands constant attention, processing and reinterpreting the words
you hear. | wish my coworkers would understand the linguistic
differences between Japanese and Spanish. For example, in Japanese,
the descriptive part of an idea comes first —the context— and the
action comes at the end. In Spanish, we have the subject and verb first.
Often, people grow impatient when I'm listening attentively to a long
idea in Japanese without saying anything (I'm a consecutive interpreter),
without knowing that | cannot translate anything until | hear the vital
piece of information at the end. Only then can | understand the full
meaning of the message and retell it in Spanish, in a totally different
order. | like to encourage good communication with the people | work
with, so | take some time to explain these differences between the

9



languages and my work process, so they know what to expect and
understand my own constraints.

Another big issue in my line of work are cultural differences between
Mexican and Japanese staff. Both cultures come together in many
joyful ways, but there can also arise many misunderstandings
concerning expectations, planning and responsibilities. | see myself as
a mediator that can see both sides from the outside and thus
understand them. As an interpreter, my role is to aid communication to
get the work done. Because of this, whenever there is a potential
misunderstanding, | am careful with the nuance of the words | choose,
and | also comment on any intention that wasn't clear to either party.
Whenever | do this, | inform the person involved of what | am saying in
the other language, in case | am making a mistake, or they want to add
anything. This also helps them understand their own communication
process and improve it over time. Most of the things that may become
annoying, such as people that interrupt me, or people that talk in
excessively long sentences, can be avoided if | explain to them that |
require occasional pauses, or that they must wait for me to get the
message across to their conversation partner to have a true dialogue.
My recommendation for other translators and interpreters is: always
investigate about the context! and if you are not sure of understanding
a message, asking is always better. We play crucial supportive roles,
and we can help a process go faster, smoother or be more enjoyable.
Subtle elements in our actions can influence many things in the
workplace. Ganbarou!

10
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My Discovery oF A PAINLESS WAY TO TRANSLATE (BETTER)

Mari Hodges / /\>’T X <

s | approach the end of a translation job | tend to become
anxious, focused on finishing the proofreading stage as quickly
as possible in order to deliver it to the client and get on with

other things on my list. | find myself wanting to jump ahead, causing
myself to miss errors.

Now, happily, | notice when | get into that state, and there’'s something |
can do about it. The old me didn't realize the damage | was doing to
myself as | worked. I'd be hunched over the keyboard with my head
toward the screen and tension in my neck. A tight deadline triggered a
stress response that added to the stress my body was already under.
By the time I'd get up from my chair, it would be hard to move. My
back, neck and even my arms and hips hurt. | would try to balance
those translating marathons with running, dancing and stretching, but |
constantly had kata-kori (stiff shoulders) and muscle spasms in my
back.

| finally realized something had to change. | started learning the
Alexander Technique. That's when | learned | could change what | do
with my self as | translate, and life not only became much better, my
work got better. The new me has learned to pay attention to my self
and my surroundings as | work, and that makes all the difference.

It seems like paying attention to yourself as you work might distract
you, but | have discovered that what | was doing unconsciously as |
worked was the distraction, and paying attention to myself allows me
to sit upright effortlessly and comfortably. It centers me, brings me
back to the material I'm working on, and calms the anxiety that causes
me to unconsciously jump ahead and consequently miss errors. |'ve
learned to notice the mental tension and how it translates into physical
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tension, and vice versa: a tightening in my neck and across my chest,
shoulders pulling in, eyes fixing on the screen and head creeping
forward over the keyboard.

I've used the Alexander Technique to retrain myself to change harmful
habits of posture, movement and thought as | work. I've learned to
recognize and inhibit habitual patterns of reaction that lead to both
physical and mental tension. Choosing how to respond to a stimulus
that is a trigger for me — such as a tight deadline or the proofreading
stage of a job — leads to an easier way of being and moving, clarity of
thought and the ability to ease stress and anxiety.

Now, instead of focusing my attention exclusively on the work, | bring
awareness to using my body in line with its natural design. My body
opens upwards and outwards so that | am again sitting upright on my
sit bones in a relaxed manner, allowing my back to lengthen and widen
to support my head balanced over my spine. | expand my attention to
include the space around me and my outlook widens. | notice my
breathing as | read, and that connection with the here-and-now brings
me more fully into the meaning of what | am currently reading, rather
than just going through the text mechanically.

| don't suffer from kata kori or back or neck pain any more. | can sit (or
stand) happily at my computer without hurting my body. I'm grateful
that | can do work that | enjoy and take care of myself at the same time,
and that taking care of myself not only does not detract from my work,
it contributes to its quality.

14



YR\ WCHEE P SOHARGEE

oA TE

o 2

M5 25 SEIZE RO 2 SER, AL ERF L BIFLCGERG. FIREEK

FEBIIC 2 IR 59 DIZE D 7O AT AW 221 Tl K IRE Tilo T W7z,

WWIROZE, KBIZAETNEN). KELAEFNLERE THEY, 4
FINTILHATHER L. ERHIEG LA TELVIFIIROWBUITHEIT, bt
LRI B ERIEOFER NV —AICHIT 2o APICRIAISES, 20T FREOR
AWV, BARZLTRBEZ LEASHIE [RELVWEVRALEGE | EWHHAR S
7oo [RELVETARIEGE | OFAEGREIZEASRIBL., MELEEIRIENTL
HETEVIZ, WHEBRETEZOREANEE 2 — LI P VTWe, @B EIT
TUTANZEERET CROTLE o725 ZORAR L3 1 Btk 2 ok
FodHo7z0n, AERROMFEZRD, REHBLE LU OVEREERZHOT T
NCEEIRFERE DO HERICHIEO RS E ERLTROT A4 TR 2T,
22 44, AFARDOBEOEITRADOBAFLTEV 2, BIAHLIESAZFRICET
T2 nicb wHlREE 572, FEEABEYNCOWT 294 TV bEADRLDT4—F
Ny 2D THEOERELTHYE T T A —F —SANLW72 W2k
bdH ol

AR B> T V722 A KO T T LIZHUE by THlIRE O A EI N T
[ARENIHFEOBIRTIILTAT TEMNREHETRIAL 2BTIL] Ln)iAyt—
TIIZOHBB TS ERDOFIIH o7z, HEELNLTH, IKEPNTVELIICEHED
FEEAHER R oTWADIFTIZRL TRV, E512, WREWIEEICHED ST
Whk, AERFELVIFTEIILA LRHEEO RINCER L E L DA I NPT
LE)e HRFELIZZIVIDDOTHY, FROBEFIIZOILEZEHRLTCVRVOD
“C%Zﬂb% FREICBWTERDHBICRHIN TR WE W) ZEDIEIN ) b, K
I, EMEE EZ USSR REHIFEE] i&"%tzé SHWONBZ L &R H D,
mﬁri#mm,f_,\m%%wiimaiﬁé% FLANVTERICESBRITHLER
MEDSLVDITLRTH T EROBIZITHL :aﬁﬂiﬂﬁﬁ%ﬁ%%ﬁ%&ttﬂﬁ%m
FALHWHEREN LD TH D, Zhid, HRIFFRICHOTEVIBRID—D1Z
AP H LNV, Al OH#ERDELY E728NTWBDS, = a—aFlRER o,
TEPIIETETVWLDIFTIELWLTEL L B2 v,

15



SEMDT IET IZBIMET T2z, JAT ZHlo7-03b 4 FIZERTE V) BRI
HLEEB, bR ThhiEE B, £ TY Better late than never
RO EHIT DR FZILHRLDOTH 5.

TyaY—okbnEThE 4, TARTTFAXEERRTADIIAMKIIK
HEF LV, LELEAEAIBLARTIE BEERL LR 1 ERICHRBLLY
LTV BT ADMBIIBINTE R B->TLE ) ZOL) BT EL BiAWL
72727 A INTHRIEH L LT £ 9%

16



THE JOYS OF SEMI-SPECIALIZATION

Marian Kinoshita/ K <1 77>

11 pecialize!”

That's my immediate response when asked for advice about becoming
a translator. Specialists seem to enjoy higher rates and a more stable
work stream.

Imagine the scene. Someone at a cocktail party asks, “So what kind of
translation do you do?” | reply with a swift and very cool “legal,”
“finance,” or “medical.” Short, sweet and professional. And did | say
cool?

But that is not me. “I'm a generalist,” | would explain, watching the
partygoer creep away in boredom.

So | tried a mix of honesty and sophistication, just like the martini the
questioner was sipping. “Well...l translate technical manuals, business
reports, corporate brochures, a bit of this, a bit of that...”

And darn it, it was “deja-vu all over again,” as the redundant saying
goes. Deja-vu as the martini-imbiber looked for more interesting
conversation partners.

But here's the truth. | have never had a single, solid specialty. My
college degree is in international relations. Good for politics. Good for
law school. (Good for arranging an international marriage for myself, but
that is off-topic).

An electronics company hired me, and | worked in a Japanese plant for
a few years, honing my Japanese and learning business basics. | knew
peanuts about science, but gradually gained savvy about
semiconductors, paving the way to become a technical translator.
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Twenty-odd years have passed, ten since | founded a translation
company that grows a bit each year. Nearly half my income still springs
from electronics. | am fast at it now. Manuals, by definition, must be
easily understood, so the text is logical and straightforward. No head-
spinning, page-long sentences to deal with. This is my “bread and
butter” work.

The other 50% of my business is a wonderful jumble of translating/
editing the written word...smart catchphrases, ophthalmological books,
travel show scripts, cookbooks, corporate websites, and books on art
and culture.

Like Christmas gifts from Santa, | never know what topic will hit my
inbox next. The thrill of the unknown, the joy of discovering a new
genre, and the excitement of a new client, either referred or recruited.
This kaleidoscope of incoming work demands research and creativity.
After all, | start from square one each time | take the plunge into a new
field. The upside is the fun and the learning. The downside is that work
proceeds slower and | make less money.

Specialization is a smart route to a steady and profitable translation
career, but it is not the only path. “Semi-specialization” may tantalize
those who love multiple languages and are fascinated by translation but
lack profound knowledge in a single sphere.

Specialize up to a point in a field familiar to you, one in which you have
connections. Invest a few years in gaining experience and educate
yourself through online courses and reading. Let that mini-specialty be
your “bread and butter,” and make it known that your door remains
wide open for work in more entertaining fields. Stick those fingers into
various pies!

As always, | strongly recommend a partner—a translator who can edit
your work and generate feedback. | have worked with a partner for
years now. Our expertise is split, so when we join forces—as
generalists—we say “Yes!” to almost all job offers. (For the record, we
gladly leave law and finance to their respective specialists!)
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TRANSLATION MEMORY: SO MUCH MORE THAN
LEVERAGING REPETITION

Danny Macleith / w21 )—X ZZ=T)b

11 ranslation memory is not for me. There's not enough
repetition in my work, and | don’t want to translate sentence-
by-sentence anyway. I'll lose time prepping each job, and I'll

lose money giving discounts for fuzzy matches. TM? Never.”

That was me not too long ago. | tried and failed multiple times to
incorporate TM software into my translation process. Each time, | gave up
when | could no longer stomach the image of my TM-free self delivering a
2,000-character translation while the real me was still figuring out how to
prepare term bases and get rid of tags. In short, I've been there.

It's different now. I've become a vocal proponent of TM. And because
leveraging repetition and similarity isn't even the most useful feature of
TM, | recommend it even for creative work. Here's why:

Searchability: | have an ever-expanding, custom database at my
fingertips. Pure inspiration and hard-fought technical terms alike go into
context-rich memory files and glossaries that are far easier to search
than folders full of separate source and translation files. My best
solutions for the most maddening turns of phrase in Japanese dwell a
couple keystrokes away at all times.

Freedom from formatting: PowerPoint presentations and Excel
spreadsheets have become child’'s play. Many TM programs extract all
editable text into a separate translation interface, and put the
translations right back where they belong when the job is finished. No
more clicking around a bunch of cells and text boxes, and no more
triple-checking to make sure | translated everything. My faithful
assistant and trusted agency clean up the minor formatting issues on
both ends, and 93% of my grawlixes turn into musical notes.
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Clearer focus: TM programs highlight logged words and phrases in the
term bases to make known parts stand out from unknown parts. This
arranges sentences in large chunks that augment our natural capacity
to process words and character combinations, which our brains see as
shapes as opposed to scrutinizing each letter or character. This
chunking helps me zoom out more quickly to take in the entire
message, and also to focus on the new material rather than wasting
time on problems I've already solved.

Surprising flexibility: It's not that difficult to join and separate segments
and prevent entries from being inadvertently repeated. It's also easy to
adjust how the TM program takes apart Excel documents, and to edit the
source text from inside the program. Turns out | wasted years worrying
about being forced to translate sentence-by-sentence from start to finish,
or choose one and only one translation for common words and phrases.

External memory: | haven't replaced my memory so much as | have
supplemented it. My steel trap memory has turned out to be claptrap
on more occasions than | can reliably recall. With TM, | can enshrine
long company and association names, position titles, technical terms
and more after one instance of consideration and research for each. In
addition, the quality assurance function points out when saved terms
are missing from the translation, so | have a safety net for mistakes as
well as omissions.

All this, and I'm an entry-level user of one of the simplest programs out
there (MemSource). What are you waiting for?

Creative types, I'm with you. Context is everything. Creativity will be the
last thing worth paying for, if it isn't already. Even so, there is no need to
reinvent the wheel with each and every translation. Harness the power
of translation memory software to catalog your creative gems and free
your mind for the next new thing. Start today!
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WHEN Is AN OTTER NOT AN OTTER?

Richard Medhurst / XF/\—X b UF+—F

n 2003, the Japan Aerospace Exploration Agency launched the

Hayabusa spacecraft. Its mission: to become the first-ever probe to

collect samples from an asteroid. Hayabusa voyaged to the catchily
named 25143 ltokawa—so called after Japanese rocket scientist
ltokawa Hideo—and despite considerable hitches and delays,
succeeded in bringing at least some extraterrestrial dust back to Earth.
Here, however, I'm more interested in the shape of the space rock in
question.

In an article | translated about the follow-up mission, the author briefly
described the asteroid’s appearance as I CTHJ 500m. This is to say
that it is shaped like a sea otter. The popular Japanese image of the sea
otter pictures the adorable critter lying on its back on the surface of the
water with just its head tilted upwards to keep it out of the drink. Use
your imagination as you compare the two and you will hopefully see the
resemblance between the rock and watery mammal.

The comparison was though, totally unusable for readers in English.
There was no room for elucidation of the sea otter’s typical pose in
Japanese minds in a concise reference to the earlier mission during a
scientific article. Such information would be incongruous or confusing. |
considered how to describe the shape myself. Something like a potato,
perhaps? On the other hand, | could imagine many potatoes that did
not look like the asteroid Itokawa. | could just leave out the shape, but
that seemed unsatisfactory. The information was useful if | could only
convey it.

Eventually, | thought to check how non-translated English-language

sources described the asteroid. The international media outlets | looked
at were unanimous in comparing it to a peanut. So there was the
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solution. It was a “"b00-meter peanut-shaped asteroid.”

This handling of a single word was a memorable moment in my early
days as a full-time translator. It was a clear, simple representative of
how Japanese and English speakers may communicate the same
concept in entirely different ways. And it showed the value of referring
to original English writing that may not have any connection to
Japanese. Creative solutions to translation difficulties receive praise
and attention. However, | often prefer to look to precedent—whether
translations or not.

When faced with a comparison or gloss in Japanese that will not be
easily understood by English readers, it is useful to think about the
following questions. How important is it to the meaning or intent of the
text? Does it convey necessary atmosphere or a distinct voice? How
easy is it to come up with my own satisfactory alternative? Is it
something that is likely to have been glossed in English already? If so, |
search for texts where | might find it using the News or Books headings
on Google.

For direct speech or writing with a strong voice, it may be better to
flesh out a given comparison to make it understandable without losing
those elements of individuality. If the writing is more neutral in tone,
however, | do not hesitate to jettison the gloss, especially if | can quickly
think of or find something better.
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TRANSLATION AS SPIRITUAL PRACTICE

Richard Sadowsky / ' Ry XF— UF+—K

left the U.S. at the age of 20 sparked by an interest in Zen, not

knowing | would spend the rest of my life in Japan. Earning a living

as a freelance translator is something | feel fortunate to have
accomplished and for which | will always be grateful.

Why grateful? Because | get paid to do what | enjoy. | like translating—
finding creative ways to re-express meaning, solving myriad problems
along the way. Translating for me is like doing crossword puzzles for a
living, rewarded by each box filled in correctly or sentence well
translated.

It also makes sense to me, considering how many waking hours we
spend working, that we should use the time for a higher purpose. Of
course, earning hard cash to build a life in the material world is enough
purpose right there. Almost full stop. A relatively steady income and the
security that brings contribute to peace of mind, even knowing nothing
lasts forever.

Income isn't everything, though. There's satisfaction, fulfillment. . . And
the mindset we apply during the workday will shape that experience.
You might, for example, treat a job as drudgery or as an inconvenience.
You might blame the writing style for being convoluted or the client for
not providing necessary reference material. Look and you shall find
obstacles to “perfect conditions.” The real world is messy—that's a
given; how you perceive and frame things is not. Everyone deals with
ups and downs in different ways. You may be predisposed to negative
thinking, succumb to stewing, or find your mindstate easily
overwhelmed by anger, frustration, worry, confusion. You may want
everything to be just right.
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Or.

Think of this possibility—reframe, take a new approach to a difficult
situation. Let's say you drop the resistance to getting what you don't
want and not getting what you want. You just relax into the moment
and take whatever comes, open and attentive to the possibilities,
seeing the situation realistically and taking it as a creative challenge.

Silent meditation is of course really helpful. If you do sit, you will find
that merely slowing down and breathing is restful and regenerative. You
soon realize there is a witness to how the mind jumps from one thing
to another, how constant is the running commentary. Through the
simple act of observing the mind, even if for a moment, you are no
longer enthralled by its machinations, hooked by hungry ghosts, line
and sinkered by seductive stories.

It is a natural tendency of the discursive mind to rehash the past and
rehearse the future, but a commitment to returning to the present
moment is all you need for a subtle shift to take place, a letting go into
non-clinging awareness that can have transformative effects.

Once we accept that life is a messy struggle, we respect that. We learn
to be kind to ourselves for insistently making bad choices—
unproductive toward the wellbeing of ourselves and others. And we
fess up to not taking responsibility for being in a pickle of our own
salting.

Then we become free. We don't need to get defensive when language
choices we have made are called into question, or feel inadequate or
embarrassed by mistakes, but can confidently admit our failings. We
apply thoughtful patience to problems, maintain prompt communication
habits, and try to make life easier for others, all the while keeping in
mind that our profession is an interdependent web of relations—and
our niche something to be grateful for.
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CREATING TRANSLATIONS THAT SPEAK TO YOUR ONLINE
AUDIENCE

James Singleton / >>7)b> 2 1—/AX

orking at a web magazine devoted to Japan and seeing the

changing ways people consume information online has

reinforced for me the importance of engaging the audience.
Readers increasingly rely on social media for news and information, and
for an article on the site to succeed—that is for it to be read, shared,
and commented on—it must first give people a reason to click on it.
This is as true for a simple piece about an out-of-the-way tourist
destination as it is for a scholarly work providing expert insight into
recent economic policies.

In the fierce online battle for page views, engaging the reader is
fundamental. But for reasons that are too numerous to name here,
translations frequently fall short of this goal. However, a translator can
take several steps to ensure that a thought-provoking article, or even a
dull one, finds its readership instead of disappearing into cyberspace
with only a handful of clicks and likes to its name.

First, a piece needs to capture the attention of the reader right from the
get-go. For a media site this means a catchy title. The web is full of
clickbait, and unless this is your strategy you will want something
succinct and honest that urges a person to read on. Common issues
are titles that are too long—six to fourteen words is ideal—or just plain
flat. The original Japanese title can serve as a guide, but direct
translations rarely result in anything that will draw in potential readers.
My advice is to ignore the Japanese altogether and save the title until
the rest of the translation is finished. It will often write itself then.

Once the title is in place, an article needs to get out of the gates at a

gallop. The first paragraph should spur readers on, such as by posing a
question or offering a tantalizing fact that is dealt with in greater detail
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in subsequent paragraphs. Frequently, such “hooks” are weak or
entirely absent from the original Japanese text, and a translator should
create them by rearranging information. If the author does not get
around to saying what the article is about until paragraph three, then
move that bit to the top.

Second, an article needs to speak to the target audience. English
readers expect information to come at them in a certain order—
introduction, body, conclusion—and sticking too closely to the original
Japanese structure almost always results in a clunky translation. While
this may not necessarily doom an article, it certainly limits its reach. To
maximize a story's shareability, translators should reorganize parts of
the article as needed while staying true to the tone of the piece. A good
mantra to follow is “translate the paragraph, not the individual words.”

Another common pitfall for translators is getting bogged down in
Japanese terms—stories about food and traditional arts and crafts are
notorious for this. Readers prefer words in their own tongue and are
unlikely to slog through a piece weighed down by numerous poorly
defined Romanized phrases—omotenashi, shokunin, and kaizen come
to mind. Depending on the situation, a translator should either introduce
a term and then rely on the English equivalent or—better yet—just go
with the English from the start.

Finally, a translator should craft an article to sound like it was originally
written in English. Often, an author will omit information on the
assumption that Japanese readers already know the context or will be
intentionally vague. In such situations the translator will need to fill in
these gaps for the English reader. Conversely, they must weed out
repetition to keep the tone informative instead of monotonous. In
general, they should use also the active voice so articles come across
clear and concise.

By following these simple guidelines, a translator can create click-
worthy articles that will be widely read and shared online.
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How 10 OUTRUN THE MACHINE: QUALITY, QUALITY,
QuALITY

Stephen Suloway / YO0z X771~

oogle and other Al enterprises are nipping at our heels. Machine

translation has taken a place in our industry, sometimes rightful,

sometimes laughably inappropriate. What is a human translator
to do?

Focus on Quality.

Make sure your quality is solid. Try to make sure your clients understand
what quality means, and how and why Al translation can lack quality.
What does quality mean? Accuracy, certainly. Appropriate terms, which
often means choosing wisely from a set of synonyms or meanings.
Beyond that, adding clarity, smoothness, crispness, and maybe
persuasiveness to the writing. Sometimes it means refining the
message to reach or impress a specific target audience.

What can Al do that we humans can't? It can turn out publishable
translation faster and more cheaply — if the document is written very
simply and clearly in the source language. Yet how often do people
actually write “very simply and clearly”? Probably a casual email, or a
business report or presentation, or a PR brochure or news article or
whatever someone has written in a natural style, won't be perfectly or
completely understood by a machine. There is ambiguity, there is
specialized vocabulary, there is a particular intended audience, there is
style. Above all, there is context. Al often fails to produce text of
publishable quality, because it makes errors, it works on a simple, word-
for-word or phrase-for-phrase level, and it depends on a corpus of
documents that may all be rather different from your particular document.

So, what can we humans do that Al can't? Focus on Quality.

Review and rewrite your work. Beyond accuracy, why would the client
think they like your work, maybe like it more than the work of other
translators? Make it smoother, more natural by breaking up or
combining sentences, or changing the word order. Use some fresh, yet
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still correct, words; | always have a thesaurus open, and | regularly
check dictionaries even for common words because the list of
corresponding words works like a thesaurus. (And in many cases, the
usual choice turns out to be the best.)

Translate the intended meaning, not just the words. What's the
message? How can you say it most naturally and effectively? Change it
from the way people communicate in the source language, to the way
you would convey it in the target language to your friend or associate.
In certain, relatively rare cases, add the word or phrase required for
intercultural understanding. (Caveat scriptor: There are cases where you
absolutely should not deviate from a literal, parallel translation.)

Improve your writing skill. There are two parts to translation:
understanding the source, and expressing it in the target language.
Read fine writing. There's social media, and then there's The New
Yorker, Granta, Scientific American, the London Review of Books, the
better news media, etc. Read books and websites about how to write
better. Read books in general; they have been edited for quality, unlike
many websites.

Be compulsive about getting stuff right. Get in the habit of googling
names, concepts, dates, technical background, even when you already
know your way around the subject. This can help refine the wording,
and your understanding of the context. And not so infrequently, you
may find errors in the source text; pointing them out can distinguish
you from the pack (and the machines).

Make your writing a gold standard that will impress the reader who
stops to notice the writing, yet be invisible to the reader who only
wants the information. Remember that writers of our source documents
are trained in their field skills, but not necessarily trained in writing as a
skill. Help them get their message across. (Again, this extra level is not
always permissible.)

Sometimes an agency or client may not be ready for top quality. Still,
the more you practice quality in your translation, the more likely you will
be to win clients who recognize and demand quality, and to be on the
high road that distinguishes us from the bots.
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MAINTAINING YOUR MACHINE

Nathan Takase / @1 >

s translators, the large majority of us spend a lot of time sitting

at our computers. Most of us are aware that a powerful, well-

tuned machine can increase productivity by leaps and bounds,
while a sluggish, largely uncared-for machine will actually slow us
down. This is why we spend good money to keep our machines
updated and buy software that protects them from viruses and
malware.

But there is another, even more important machine that we use each
and every day: our body. Our bodies house our brains, which is where
the real magic of translation takes place—unless you're using Google
Translate, perhaps! It is easy to think of the two as separate, and thus
justify neglecting the seemingly irrelevant hardware. But the reality is
that they are intricately connected as parts of the same complex
machine.

A computer’'s CPU does the heavy lifting. When the rest of the system
supports a powerful CPU effectively, the machine performs beautifully.
But when the supporting system is riddled with small defects, the CPU
cannot express its full potential. Similarly, when our bodies are full of
little niggles, aches, and pains, we simply will not be operating at our
finest, even if our brain is in good shape.

The good news is that a little bit of maintenance can go a long way.
Many of us probably know that we should be taking care of ourselves—
eating healthily, exercising, sleeping plenty, and managing stress. But
the details can be overwhelming, so I'd like to offer some simple ideas
that cost nothing and are easily implementable by almost anyone.

I'll start with one that you've most likely heard before: take a walk. We
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could all use some extra movement in our lives. A walk is a great way
to start the day—or end it. A brisk walk is invigorating. A slow walk is
relaxing. Not to mention, taking a walk can get the creative juices
flowing and help you overcome that pesky translator’'s block. Take a
long walk or take frequent, short walks. The important thing is to make
movement a part of your daily schedule.

Next, | will recommend one that isn't quite as common: stretch.
Stretching is not just about touching your toes, although that's a great
goal too! When we sit in certain positions all day, our bodies adapt to
make maintaining those positions easier. The problem is that those
positions generally aren't very conducive to doing everything else. That
means we end up being uncomfortable in our bodies for a large
majority of our waking hours—and even while asleep. Stretching can
help reverse this trend.

For us translators, a good minimum is: stretch the spine forward,
backward, sideways, and in rotation; stretch the piriformis; stretch the
hip flexors; and stretch the neck forward, backward, and sideways. Due
to space and format restrictions, | cannot provide pictures or detailed
descriptions, so the reader will have to do a bit of research. Kit Laughlin/
Stretch Therapy is a good resource for free videos on YouTube.

Finally: learn to relax. Surprisingly, many of us simply don't know what
deep relaxation feels like. To start, lie down on a soft, but firm, surface
and get comfortable. Close your eyes and pay attention to your
breathing. Feel each breath. Cool air coming in. Warm air going out.
Breathe slowly. Try pausing when the lungs are full or empty. Spend
5-10 minutes doing this. You can also find free relaxation audio scripts
on the Stretch Therapy website.

Maintain your “machine” to increase your productivity—and quality of
life—without having to pay a dime!
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DoEs FREELANCING TRULY MEAN LESS STABILITY?

Anthony Teixeira/ 72o+v= 7>/ =—

JET-29 was an amazing opportunity to share ideas and opinions with
colleagues coming from very different places.

During one session, the speaker explained what drove his switch
from freelancing to working as an agency employee. One of his
arguments was that working for a company offered more stability and
future guarantees. That's the typical way people oppose freelancing
and employment. Freelancers enjoy their freedom, employees bring
home a steady paycheck—no feast or famine cycle.

That's something | used to believe too. However, time and experience
helped me realize freelancing offered more security than any long-term
contract ever could. On the other hand, the perceived stability that
comes with employment is often illusory.

As a freelancer, the revenue you generate will vary on a monthly basis.
True enough, but it applies to every business, small or big.

| am an incorporated translator. | pay myself a salary and file a profit-
and-loss statement at the end of every fiscal year. Thanks to my
experience, | can predict with a reasonable accuracy ( £ 10%) my
earnings for a given year.

With that figure in mind, | choose a salary slightly below my
expectations. | then adjust the amount every year based on my results
and predictions. With time, | have saved 6 months worth of my current
salary on my company account, which | consider a comfortable
cushion. Even if | started receiving fewer projects, | have a good reserve
to tap in before getting into trouble, and even time to reconsider my
career. This approach allows me to work without concerns about my
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financial future, and | can take cold-headed career decisions.

Another element of stability | enjoy as a freelancer is that my clientele is
diverse, spread all over the world. Even if | lost a client, | would still
have plenty of partners. And if that became a trend, | would have time
to take measures accordingly.

As a company employee, though, you are never completely safe, no
matter what your contract states. Businesses run into financial and
legal troubles. Another company may acquire yours and make you
redundant. That's frequent in our industry. You may also make the
mistake of your career when you expect it least and suddenly find
yourself unemployed. I've seen talented colleagues lose their jobs over
silly, uncharacteristic blunders. The risk always exists although you may
not perceive it.

I'm not trying to push people into freelancing or drive them away from
agencies. But it is a mistake to associate freelance work and lack of job
stability. Once you realize you are a business like any other, you organize
yourself differently. It requires a certain mindset and different skills.
Thus, some will never manage or want to adapt to it and prefer working
in a bigger structure. That is completely fine. But it doesn't mean you
can't make freelancing work for you. Be the ant, not the grasshopper,
and you will never need to worry about cold winters again.
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NON-MACHINE TRANSLATION

Fred Uleman/oL~> 7L vk

n online discussion forum | frequent recently had some people

mentioning how difficult it is for Japanese academics, for

example, to get their work into publishable English. In response,
| suggested such people find and cherish good translators. In response,
one person said that translators are no solution because the original
Japanese is often flawed—is not “grammatically, syntactically and
semantically correct.”

But it seems to me a good translator will have sufficient specialist
background knowledge to understand the text even when it is not
perfect in all respects. And by the same token, the good translator will
be able to spot inconsistencies, internal contradictions, and the like and
to query the original author for clarification. (Despite what purists may
think, books do get published, even by big-name publishers, with not
just inconsistencies and typos but with flat-out mistakes.)

So in addition to reading between the lines and filling in the blanks, the
good translator will spot and correct these mistakes. Yet that is not the
only value the good translator can add. Japanese authors who bother
with footnotes will often cite works they read in translation. Here it is
not enough to just back-translate the Japanese title; the job is to find
out what the original title was and to include that information in the
footnote for people who might be able to read the original. Likewise if a
Japanese work cited has been translated, the good translator will
include that information in the footnote as well.

| am working on a book that quotes/cites a number of entries from a
Japanese diary. Of course, these can be translated. But it turns out the
diary itself has been translated, which suggests people who read the
book | am working on might want to look at the already-published
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English translation of the diary as well. Which in turn means they might
notice if the entry in my translation and the entry in the already-
published translation are different—which means the translator should
get the published translation and use its translations so they are the
same. This is going well beyond pure translation, but it serves the
client’s best interests and is hence part of the job.

We are not just doing word replacement. We are translating the text.
We are making the translation as readable and as informative in the
target language at the source text is in the source language. If that
involves field-specific knowledge and a little editorial tweaking, so be it.
We're translators, not machines.
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IN-HOUSE TRANSLATION: AN AMATEUR'S PERSPECTIVE

Amanda Whalen/ ox—L> 7<%

n contrast to the considerable experience that many of my fellow

JAT members possess, I'm a relative newcomer to the field, having

worked in-house in the translation department of a mid-sized
Japanese company for just under a year. However, | feel that this
position has given me a glimpse into the inner workings of the industry
that may be of interest to those just starting out, so | decided to share
my experiences so far.

The main advantage (or disadvantage) that I've experienced working in-
house for a small to medium-sized company is that you find yourself
filling a lot of different roles, which forces you to learn many new skills.
This has been very useful for me, because | came into this job as a
student who had been dabbling in freelance work but lacked any
knowledge of what kind of skills were useful in the industry or how
things fit together.

For smaller projects within my language pair and specialty, | work as the
translator. This was theoretically something that | was comfortable with
when | accepted the position, but | immediately found myself needing
to learn to use CAT tools in order to work efficiently and make use of
resources such as translation memories and glossaries. Trados seems
to be the most widely used CAT tool, but other options such as
MemoQ, Memsource, OmegaT, and so on also have loyal users. |
quickly learned that projects come in all kinds of inconvenient forms, so
| became well acquainted with the file type, tag parsing, and translation
memory setting options available. Many projects also require DTP after
the translation is completed, so I've gotten accustomed to doing simple
Microsoft Office DTP myself and had to learn the basics for software
such as InDesign.
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Surprisingly frequently, my company deals with data types that need to
be edited in order to play nicely with CAT tools, so I've also learned how
to do data cleaning for various types of raw data, picking up the VBA
programming language and learning to use FrameMaker and other
software along the way. This has actually been more satisfying than |
anticipated, so I'm now left with the dangerously burning desire to
automate things and am working on developing some simple tools and
re-teaching myself Python.

For projects in language pairs other than Japanese to English and
projects that are particularly large, | fill the role of the translation
coordinator. When possible, | meet with the sales lead and/or the client
directly and discuss the project. If we don't already have likely
candidates lined up, | find translators and write trials to evaluate them. |
plan the schedule based on the number of translators that we're using,
the volume, and the client's deadline, all while keeping the
predetermined budget in mind. After the translation is finished, | run
various QA checks and look for any potential problems. | give feedback
to translators if necessary and deal with any edits sent to us by the
client. Finally, | take care of billing/payments and log the departmental
profits.

| highly recommend an in-house position like this to anyone who is
brand new to the industry, because it gives you a taste of everything
and you get a chance to see the bigger picture. To anyone job hunting,
my advice would be to learn to use as much relevant software as
possible, join organizations (such as the JAT), participate in translation
events and contests, sign up for certification exams, and brush up on
your keigo.
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TRAIN OF THOUGHT IN THE HEAT OF THE NIGHT

Daisuke Yanase / 108 A &%

any people depend more on written than on verbal

communication these days. | wonder if anyone has ever

estimated the total volume of texts being electronically
written in any language and exchanged or published as digital signals in
the modern society (tentatively referred to as the Global Digital Text
Product, GDTP). It would also be interesting to compare this GDTP with
the cumulative volume of texts ever written physically by human hands
on paper or other tangible medium, at the time, say, when The Epic of
Gilgamesh was first inscribed on clay tablets, when the Chinese poet Li
Bai wrote down the flow of his inspirations on white paper, or when
Shakespeare finished writing The Tempest and sent the manuscript to
his company. Whether or not such a comparison is meaningful, given
the current global population and literacy rate, it is quite possible that
an annual GDTP is large enough to yield at least a few “classics.”

Then, are humans actually producing the expected number of classics?
For those who say “Yes,” GDTP may represent a massive reaction
mixture that allows new literary ideas to crystallize. Indeed, it is
common for Nobel laureates in literature to run their own websites. On
the other hand, those who say “No” may dismiss GDTP as consisting
mostly of scribbles of short-term, limited, or no relevance, which are
only diluting hard-earned human wisdom. Aside from tweeting, can Mr.
Trump write something comparable to 7The Conquest of Gaul? In the
meantime, my background in biology suggests to me that we are
witnessing something like the Cambrian explosion: an early Paleozoic
explosive diversification of species in a new vacant habitat. If so, we
have only to wait for new classics to be born in new literary genres, if
we need them at all.

Having been engaged in biomedical translation, | can appreciate the
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extent of academic and industrial efforts to promote health and extend
human life. The growing and aging global population well indicates the
net increase in human longevity. What led me to the above observations
is a question whether corresponding efforts are made to increase the
value of every living moment. Some years ago, the Ministry of
Education, Culture, Sports, Science and Technology in Japan set out a
plan that encouraged public universities to cut back humanities
departments in favor of meeting “social needs.” It then seems that our
industry-driven society offers a richer, longer, and healthier life, but only
on the expense of time and resources for cultural refinement.

Anyway, my approaching sunset years spur me to open the door to new
learning.

Let no one delay to study philosophy while he is young, and
when he is old let him not become weary of the study; for no
man can ever find the time unsuitable or too late to study the
health of his soul.

Epicurus
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