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ANOTE FROM THE TEAM

his year has been a mixed bag so far. Japan had a rough

start to 2024 with the Noto Peninsula Earthquake on New

Year's Day and the collision between two planes at Haneda
Airport on January 2nd. March saw the completion of the
extension of the Hokuriku Shinkansen, making it possible to get
all the way from Tokyo to Tsuruga, with a final leg down to Shin-
Osaka planned. In April, the Imperial House of Japan opened an
Instagram account, their social media debut so to speak. All of
Japan, and numerous other countries, suffered prolonged
heatwaves in July and August, with a number of cities setting
records for their highest temperatures.

The economy is still a little weak even though the Nikkei stock
average has been high for most of the year. Unfortunately, the
yen has been weak since the start of the year leading to rises in
the cost of living, with the scorching weather meaning people's
electricity bills have been soaring. For people living outside
Japan, the weak yen has made it easier to travel to Japan.
Inbound tourism has reached amazing levels, and this is probably
going to continue for the near future. Japan is on the brink of
overtourism, with the National and local governments considering
measures to reduce its impact and ensure that tourism remains a
sustainable resource.

The Japanese government's announcement in May of plans to
use Al to speed up the translation of manga was a surprise to
many, and quickly drew the ire of numerous groups. JAT also
made its position clear, stating that "Al translation is extremely
unsuitable for translating high-context, story-centric writing, such
as novels, scripts, and manga. Quick and easy Al translation not
only risks hurting the translation industry or the manga industry,
but it is also not in the country’'s best interests.” Hopefully, a
solution that preserves the quality of translation and the livelihood



of translators while speeding up the translation process can be
found.

Shohei Ohtani continues to dazzle us with his exceptional
performance, setting the record for the most home runs by a
Japanese player in MLB and hitting his 200th career home run.
Many baseball fans are eagerly waiting to see him pitch again,
although they may have to hold their breath a little longer. The
Japanese Olympic team did well in events they usually win
medals in, such as judo, fencing, and gymnastics, and they also
did well in other events like skateboarding and breaking. This
time the team won a total of 45 medals; 20 gold, 12 silver, and 13
bronze.

Meanwhile, here is this year's anthology of ideas, opinions and
inspiration. We hope you enjoy it.

The anthology team
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THE TRANSLATOR’S ROLE IN A WORLD WITH Al

David S. Andrews (77> R1)2—X 7w R)

| has finally arrived, and it seems it is here to stay. No matter

where | go today, it's hard not to see it in some shape or form.

Many supermarkets now have self-checkout stands. Some retail
stores have introduced advanced self-checkout stands with auto-
scanning systems. And, though few in number at this time, some
stores even offer the ultimate interaction-free experience with fully
automated grab-it-and-go type systems. In this way, Al is becoming
interwoven into the fabric of society, so it's no surprise that it has
become embedded in the translation industry; | just didn't think it would
happen quite this fast.

From rule-based machine translation (RBMT) in the 1970s to example-
based machine translation (EBMT), statistical machine translation (SMT),
and eventually neural machine translation (NMT) of today, machine
translation (MT) has certainly come a long way. Many years ago when |
worked as an in-house translator, | was part of a team tasked with
evaluating machine translation software. At the time, the Internet did
exist, but it was nothing like it is now, and Google and other IT
powerhouses like it were either just starting up or had yet to be created.
The most memorable part of that experience was reading the
translations that the machine translation software came up with. On
one occasion, it somehow managed to take an abstract about an
automatic transmission for a vehicle and turn it into something about a
boat and chocolate cake. Needless to say, we did not purchase the
software.

Today, however, Al is transforming the landscape of translation at an
exponential rate with its incorporation into translation software such as
Google Translate, Deepl, and ChatGPT. | myself have used some of
them, and | must say, | have been surprised by the results. | remember



once inputting source text to Google Translate and laughing at the
results, then not a month later inputting the same source text again and
being utterly astounded as | watched it produce a more-than-decent
translation. In fact, in some fields, MT has gotten so good that many
companies have reduced the amount of translation they outsource, and
some have even eliminated their translation departments altogether,
instead opting for contracts with MT software companies and relying
on general in-house office staff to check the results. What is more, in
this age of the Internet of Things, there seems to be an increasing
acceptance of mediocrity in exchange for ready access to an
overabundance of information. It doesn't take much of a stretch of the
imagination to see that this combination does not bode well for
translators.

So, do | think this will be the end for translators? No. | believe there will
still be a need for hand-crafted translation, and there will definitely be a
need, at least in the foreseeable future, for translators to check and
tweak the output of machine translation, making sure it is not only
grammatical, but also natural sounding, correct in meaning, and
contextually and culturally appropriate. In this way, it would seem that
the role of the translator is changing. And yet, the very same set of
skills is required. Although | greatly prefer translating over checking, |
am not entirely opposed to the change. While | may not be embracing it
with the same enthusiasm as young translators who are just starting
out, | do see it as an opportunity for me to grow as a translator and
produce even better translations. | only hope that it does not result in
the devaluation of the skills | have spent so long learning and
perfecting.



ConNTEXT 1S KING — IN ANY LANGUAGE

James L. Davis (77— 4 X I —AX)

choosing among several options for the translation of a particular word or

phrase. Both “short-range” context — i.e., the information contained in the
sentence in question — and “long-range” context — i.e., the topic of the document
and the information presented in paragraphs that precede or follow the paragraph
in question — can make the difference between an effective translation and a
document of uneven quality. Let's look at several examples in which a clear
understanding of context resolves potential difficulties.

Few factors outweigh context in terms of importance when translators are

The first example comes from a paper published by a think tank in Tokyo. The
paper deals with the restoration of diplomatic relations between Saudi Arabia
and Iran in March 2023. This particular sentence is part of a discussion of the
motivation for the two countries to resume diplomatic ties after a seven-year
hiatus:

Yoo TIET AT OEZREIR, TEOBESEDLEY) . KEEELT
HolbWHZEHTES,

The potential difficulty here is the four-character compound 7K % & B . The
presence of the modifying clause HED#&E S FD5:#Y) immediately in front of
REVER suggests that this compound is an idiom that comes directly from
Chinese. Online research using Chinese sources indicates that this compound
literally means, “where water flows, a canal is formed.” A more general
translation might be, “success is assured when conditions are ripe.” Still another
alternative would be, “when the stars are aligned, good things happen.” Given
that we are dealing with an idiom, the modifying clause (HED#ZEDFEDHHIEY)
could be rendered, “as Chinese scholars have observed.” Strictly speaking, a i
% is not necessarily a “scholar,” but in the context of an idiom that has a long
history of usage in a culture such as that of China, “scholar” is certainly a better
choice than “expert,” “intelligent person,” "authority,” or any of the other
alternatives that appear in glossary entries for ak# .

If we combine these elements with the remaining portions of the sentence, a
draft translation could read, “The resumption of diplomatic relations between
Saudi Arabia and Iran can be seen as an example of something Chinese
scholars have observed: ‘when the stars are aligned, good things happen.™
This translation generally follows the source text, but it feels rather long and a
bit clumsy. If we break the original sentence into two English sentences and
rearrange the “pieces,” our final translation could read like this: “As Chinese
scholars have observed, ‘when the stars are aligned, good things happen.’ The
resumption of diplomatic relations between Saudi Arabia and Iran is one such
example.” The final translation is only slightly shorter than the draft, but the
division into two sentences makes it feel much shorter, and the presentation of
the information in this order (i.e., background information first; new information
second) helps the reader grasp the information more quickly. In this example,
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the identification of KE|ZK as a Chinese idiom is key to the creation of a
translation that is complete and natural.

The second example comes from an NHK article that deals with the revisions to
Japan’s National Security Strategy (NSS) in December 2022. This particular
sentence comes from a section devoted to the principles that undergird Japan's
defense strategy:

D I A VEABBHROBHEIMEDLNL L2, HEGHE»LMF
OFRFPWH BT LML 5 H, BIZHBEIEW I A V2 RTITI
AT HRIC 2 B L VI DI TRV,

The critical issue here is determination of the point of view for the latter two-
thirds of the sentence. Who is #13F ? Who is the subject of the verb #3355 ?
Who is the subject of the verb FFTIiX ? Without clear answers to these questions,
an effective translation of this sentence is impossible. Although the first third of
the sentence deals with North Korea, it is worth remembering that (as stated
above) the focus of the article is Japan's National Security Strategy and the
focus of the section in which this sentence appears is Japan's defense strategy.
In this context, it is reasonable to assume that “Japan” is the subject of both
verbs and that #F refers to a potential enemy of Japan — such as North
Korea. Looking at the overall structure of the sentence, we can say that the first
third of the sentence is a statement of fact, the middle third provides
background information, and the final third represents the point the writer is
trying to make by composing this sentence.

Given this assessment of context and the sentence structure, one approach
would be to break the Japanese sentence into three English sentences. This
approach would enhance the readability of the English translation and would
facilitate smooth transitions from one piece of information to the next. One
option would be the following: “North Korea has begun to deploy mobile launch
vehicles for its missiles. This shift makes it difficult for Japan to confirm the
locations of North Korea's missiles solely on the basis of satellite imagery. This
means that the mere possession of long-range missiles may no longer be
sufficient for Japan to be able to attack North Korean missiles before their
launch.” The first third of the Japanese sentence is straightforward. The middle
portion of the Japanese sentence includes the word BEFH#LLL , which usually
refers to a "military base” or some kind of “military installation.” However, the
scope of this portion of the sentence is limited to the threat posed by North
Korean missiles launched from mobile launch vehicles, so it is reasonable to
focus on such missiles in the translation. After all, this statement is only true for
military facilities, such as mobile launch vehicles, that can move from place to
place quickly. The final third of the Japanese sentence does not specifically
refer to “North Korean missiles before their launch.” However, given the “short-
range” context, it is clear that the ¥ in question is to be an attack on a mobile
launch vehicle before any North Korean missiles can be launched.

In both of these examples we relied on a clear understanding of context to
provide the English-language reader with a translation that conveys the same
level of understanding provided by the source text to the Japanese-language
reader. Context is still king.

4



GOOGLE TRANSLATE IS “A LITTLE B****”

LauraEgan (r—74> O—72)

arlier this year | traveled with two friends to France, where none

of us speak the language to any great degree. Another friend

who had visited there previously gave us a strong
recommendation to do a rooftop tour of one of the basilicas in Lyon,
but we had a tight schedule planned, and weren't able to book the tour
in English. We figured, no problem, we'll go on a French tour. It's seeing
the rooftops of the church that's important. However, actually seeing
the rooftops is about 80 minutes into a 90 minute tour, which started
with a distinguished older gentleman guide going into some depth
about the history of the building. While | listened to try to pick out any
words | might recognize in French, our appointed keeper of the internet
plan (I'll call her Friend B) pulled out her phone and pulled up Google
Translate's speech-to-text function. It wasn’t perfect, not by any means,
but it did help fill in the gaps of what we could understand. | assumed
Friend A, who of the three of us had studied the most French, was
listening to what the guide was saying. The real problems started when
a word censored with asterisks appeared on the Google Translate
interface, even in the French text that it was relaying from the audio (see
title of this essay). While Friend B and | continued in earnest to try to
piece together the information we were receiving from the original
French speech and the supplementary English translation, more and
more slightly-off translations kept popping up. Soon | realized that
Friend A had been exclusively reading along with Google’s translations,
because she was clutching Friend B and shaking, trying not to bust into
full-blown laughter as our stately tour guide solemnly expounded on the
Roman history of the area to the other dozen French-speaking visitors
listening respectfully. In the interest of decorum, we ended up putting
away the phone and sticking to using our own ears to try to understand.

Is this a good use case of machine translation technology? It both
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succeeded and failed at its purpose of helping us understand a
language we didn't speak. It succeeded by providing us with more
information from a different language than we were able to obtain on
our own. However, it absolutely failed at matching the mood, by giving
us only partially correct translations, and filling in the gaps with the
closest patchwork of words it could figure out, the hilarity of which
ended up tanking our ability to use it for its intended purpose. Every trip
has its highlights, though, and since this happened relatively early in our
travels, we kept quoting the absurd phrases Google had come up with
to each other, and cracking up every single time. It was also one of the
first travel stories we told to our friends back home, and will probably
remain one of the things we remember most about the trip.

As machine translation and related technologies going by “Al” continue
jockeying to take more and more translation work away from humans, |
thought this anecdote happened at an opportune time. Machine
translation has its place and certainly can be useful for conveying
information that would otherwise not be accessible, but it seems only
fair to share a reminder that the output you get from this technology
may not be having the intended effect.



THE CASE FOR TRANSLATION AS A PART-TIME QCCUPATION

Michael Hughes (£ 1 —X <147 /)l)

was surprised to see the results of a poll | recently ran on ProZ, with

just under 400 responses, showing that 60% of respondents do

translation as their sole job. A further 15% derive at least three-
quarters of their income from it. | had assumed that since translation
can be done from anywhere at any time, it would attract a higher
proportion of individuals doing it as part of a portfolio career or
alongside a day job related to their translation field, given the
importance of domain-specific knowledge in the profession. (I do realize
ProZ users aren't necessarily representative of all translators!)

| work full-time in marketing, but a combination of generous European-
style working hours and annual leave entitlement (combined with a
spouse who's cool with me having “downtime” in my mancave as long
as I'm using some of it productively instead of just playing the PSbH)
gives me around 600 hours a year to devote to J-E translation of
marketing, business, and entertainment texts. The buzz | get from it is
very different from what my day job provides — it generally feels more
creative (yes, even in the Al age), more in tune with my roots, and more
like an honest day's work for an honest day's pay (thanks to the whole
culture of character counts and rates setting). The satisfaction of
building my own micro-business and being my own boss is also there,
if only for part of the day. But, at the same time, it's lonely, high-
concentration, and at times, tiring work.

The real beauty, for me, lies in the variety of it all. One might think I'd be
dreading that 1,800-character tourism marketing article/investor
relations report that has to be done by midnight (and that | can't even
start till 5 pm after a full day’s work). I'll admit there are days when |
wish | could just put my feet up. But 9 times out of 10, | actually can't
wait to get stuck in and see what new, interesting things I'll learn from

7



translating my L2 (a language | fell in love with as a teenager, majored in
at uni, but never thought I'd seriously use once | moved back to the UK)
while also making use of my professional background and MBA
education. | appreciate it all the more because | don't get to do it all day
every day.

Al has changed the nature of translation in a way that, understandably,
not everyone is raving about. Some say it's taken the fun out of it (I
don't personally feel that, but completely respect the views of those
that do). However, technology has also made it easier than ever to
acquire new knowledge and skills (probably the most direct route to a
new lease on life!). Never has it been easier to take on other types of
work (still as a freelancer if you like) and build a portfolio career in which
translation can be one part but doesn't necessarily have to be
everything. For those concerned about Al's future effects on the
industry, this is also a way of spreading the risk while not abandoning
your craft. In some fields, the demand for Japanese translation is still
incredibly high — veteran translators with limited time on their hands
are well-placed to pick and choose projects that interest them and
negotiate favorable rates.

Variety is the spice of life, as they say. Could this whole Al thing be a
blessing in disguise?

Michael Hughes

https://www.linkedin.com/in/michael-hughes-mba-cmktr-48bb2217/
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Al POLARIZATION

William Lise (U Z 4177 /1)

here is a growing polarization between Al deniers claiming that Al

is not — and will never be — good enough and Al adoptionists

suggesting that translators should adopt Al. Both positions have a
grain of truth, but because both ignore the reality that translation is a
business, neither view serves to inform useful decisions that must be
made by translators.

Al deniers need to realize that, although there are numerous
professional translators who are better than Al, most of the commercial
and technical JA-EN translation work that has for decades been
successfully sold to and accepted by clients in the real world has been
done by humans who now cannot compete with Al

To be fair to Al adoptionists, some translators might benefit from Al, but
adoptionists generally avoid the issue of where they will find clients
who will purchase their Al-created translations when almost all their
clients (agencies) are using Al themselves.

Al has changed the structure of the translation business. By agencies
adopting Al, the model of registering with agencies and sitting back and
waiting for translation work is crumbling. It has already crumbled for
some capable translators | know and who are no longer in translation.

Ironically, the result of Al technology is that some of the human skills
and activities that other technologies obviated decades ago are now
again important, much to the dismay of translators sitting at their
computers waiting for work. In a sense, the survival rules and
requirements are reverting to a time before technology made things so
convenient for translators.

What is a translator to do? For many, the answer to that depends greatly
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on age, experience, and personal decisions that might have been made
decades ago.

The prognosis for most translators who started out translating a decade
or two ago is not bright. Access to clients still not using Al requires
skills and activities many of them probably think are just so 1990.

Meeting non-translation people and building networks is more
important now. That is not easy for translators living at a distance from
translation consumers.

Specialization that is convincing to clients who understand the subject
matter themselves is much more important now. When your contact
was a project manager at an agency, that wasn't important. Google is
not your friend, however, if you need to meet a client knowledgeable in
the subject matter face-to-face, and that need will arise, particularly for
translators in Japan. Having a life before translation is valuable, but time
travel has not yet been invented; you just cannot go back and start over.

For NES translators in Japan, unless you can acquire some of the
relatively rare anglophone clients, sales-ready spoken Japanese is pretty
much essential. My observations tell me that few who have been here
for a decade or longer and have not yet acquired that level will find it
easy; for many, it will be unreachable.

For beginners, the outlook is somewhat brighter, but some former
common-sense expectations are no longer valid. Just learning Japanese
and becoming a good translator will not assure you of a successful
career doing translation.

Early building of human networks is important. Acquisition of field-
specific expertise is very important, and one way to achieve that is to
take a non-translation job in your proposed field of specialization; again,
it's having a life before translation. The way | did it is neither something
| recommend nor something others should aspire to imitate, but
| described it at https://kirameki-translation.co.jp/onexlator.html.
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MEDIA TRANSLATION IS REALLY FRICKIN’ HARD

Jennifer O'Donnell (# Kz =7 7—)

edia translation is a lot harder than you may think. While all

translators need to know at least two languages to do their

job media translators need to know three: their source
language, their target language, and memes.

That's partially a joke, but also not.

Popular media (anime, manga, games, novels, movies, dramas, plays,
poetry, musicals, etc.) is a creative medium which feeds and builds
upon itself creating a symbiotic relationship with its fans. What | mean
by this is new media often takes inspiration from prior media (often
within the same genre), either through references, jokes, story tropes,
and/or narrative structures.

Fans of said media then create their own language with their own
references and jokes (the aforementioned memes). The most popular
memes are then be reabsorbed and referenced in new works, creating
a feedback loop across all media.

Star Wars is a great example of this phenomena. It comprises a 48-year
history with numerous movies, TV shows, comics, video games, and
novels. The lore remains consistent across every new Star \Wars story,
but it's also referenced in other shows, novels, games, etc. — even in
media created in other countries! Everyone's heard “No, | am your
father,” at some point. Fans of the franchise have developed their own
language and memes over almost five decades, many of which are
even used or referenced by non-fans.

The language used amongst media consumers evolves incredibly
quickly thanks to the current digital age, which bleeds back into the
modern media climate. There are so many self-referential anime and
light novels which won't make sense or appeal to an audience who
doesn't understand the meta knowledge and references. These works
will likely lose their impact over time as new memes and references
replace old ones.
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All of this means that media translators must understand this ever-
evolving knowledge surrounding geek culture, and the language tied to
the media they're working on — in two languages!

They then have to be able to translate it in the most appropriate way for
the target audience. Sometimes that means finding an equivalent
meme, joke, or reference. Other times it's best to maintain the original
reference and add additional explanation or hope the audience just gets
It.

Media is also a form of entertainment, so beyond the jokes and
references, the translation itself needs to be entertaining. A good
translation will read as natural in the target language as it does the
original, with appropriate tone, word choice, and characterization.
Media translators must be skilled writers.

And this is not a job for machines.

Machines might be able to change words from one language to
another, but they can't translate. So much of media is rooted in context,
subtext, implication, and references — none of which machines have
the context for. Which is why machine and Al translation never
produces enjoyable media translation.

You wouldn't hire a color commentator who doesn’'t know the sport. Or
a mechanic who doesn't know your car model. So why would you hire
someone, or something, to translate manga who doesn’'t know manga?

Media translators need to have an ever-evolving lexicon; they need to
have a strong understanding of the culture surrounding the media in
two languages; they need to have good reading and listening skills in
their source language; and be skilled writers in their target language.

In other words, media translation is really frickin" hard.
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NAMING JAT IN 1985

Vs Rl k-

AW E &S OWEHRIE NHK T3 25 HARRE S OWHRIEL NHK Tl
HY T A, il Japan Association of Translators 23JEIC2UF 57z
DTJAT T o ZDJAT B E B2 AL 40 HFEZER BI2H 7T,
FICITFR > TV B MR O 2 #t Bulletin 7 & FREZ B (2 ARTEAEOREHK % 5L
LTBEET.”

JAT ORI 1980 412582 L 72 The Society of Writers, Editors, & Translators
(W&#% SWET https://swetjp/)e HAN S DRFEIZ X HEMIEE ICHEDL H1ER.
mEE, WRE a¥—257 1 ¥ —SORMKTY, 19854F 1 H. B SWET
Newsletter 12 [k, #IRFE-H] L) BALEERINE L. ZO
U U T 23 #H3 4 F o TlEA L 72078 SWETranslators (IFr) T3, 4
HICHRAT E N2 RO (SWETranslators Bulletin No.1) (28T, ko
PR O X HITHH SN, AMOFERLIBTE N T L7

It all started with a somewhat innocuous-looking alert in the SWET
Newsletter: if you're a translator who would be interested in getting together
with other translators to talk about the profession, send in a card and we'll
meet on either February 23 or March 2. This obviously struck a responsive
note, because some 35 people sent in cards. And on March 2, a core group of
23 met at the Shinjuku Bunka Kaikan to discuss how union could benefit

everyone..

NAME WANTED

A rose by any other name might smell the same, but what if it had no name
at all? True, it would still smell the same, but Shakespeare wouldn't have
written about it. Our group is in the same fix. Having rose to the occasion,
we need a name. It should probably mention that we are translators, but
beyond that you're on your own. — or rather, we're on your own...

(5 72 A2 Chat GPT https://chatgptcom/ I EitZF0F ALz 25,
Transcendence Translators, LinguaBridge T ranslators TransLingo Experts,
Language Alchemists %, “translators in Japan” & e % B3 5 & Nihon
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Translators Collective, Tokyo Translation Team, Shogun Translators Guild &

PERE LTRRENFE L, Y2y bbaIFdUo< D, TLXI D)

£ No.3 6H%F) £ Nod THE) BHIIRTHIlh) AN, 5 HOE2
B&EAEICANSIN L 72 OFETIE, No.d T A4 MUHJAT Bulletin EEHE I 1L
TWE LD T, 3EFESX Japan Association of Translators (% 1985 4F 6 B IZHE
LiztBbhEd, BREADVEDYLYY - 7Ly FEAICEBE [HEEAR
WH L $ 5, FICHARGE - HEHOMAZORKE LT, 2odIceaaliz] &
DT LTI,

No.5 8 H5) Tld, HEELKICAG--HAELEZRFH T LG INTVE T,
RO SWET ICIZHAFEL T H Y TRADT, [HAFE? LELZVWOTIE?] &
WIHOERDH 725 TTAN No6 OAF) & THE! ] oitHEBRsnE
L7z

CAUSE FOR CEREBRATION
History was made at the August meeting of the Steering Committee..when
JAT’s Japanese name was finally decided upon. It is the : HAFREH S .
The selection of the new name was the culmination of weeks of
cogitation and careful consideration of several suggestions. Finally, all but the
above were rejected as being inappropriate. The name is an apt equivalent
in Japanese of the English ‘JAT'. It is a straightforward description of what
we are, and makes us readily identifiable when communicating with Japanese
to whom TJAT and ‘SWET are totally meaningless.
The name could be abbreviated to NHK', but any similarity with any
other organization of that name, either living or undead, is purely coincidental.

HIER TG o4&, 2001 4£12 JAT 28 MU L7288 b 2 0 % 20 #kAvh, BUE
WCED 9,

FINFETIAT fiimdke LT, 2015 4123 (1985-86). 2019 4E121 ¥ & —
oy MR (1996-2000). 2020 12873 v 7@ (2020 ERHE). 2021
fEIZNPO JAT OFEA (200001) ZAGEICHRLE L7,
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Networking & Marketing

Lso0C

EF 25

[D[Dmf

/\lﬁlbi\ 2 FT—=F 2 TER=FTTAVTD2DOIIOVWTERARLE T,
7
B2, Ay bT—F 7, MIEIZT localization. translation, interpretation
WD BEADRSINTE LA XY b LocLunch Z#%il TWwWF 3, 2024 4E1. walk
bz, LocWalk (1287 —7 v 7L, ZINEHEFELFRETEEZ LEELEEL. 0
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CHANGE Is THE ONLY CONSTANT

Peter Winchcomb-Wada (7 >F 1/ FIH E—2—)

was a little worried when the invoice system came into effect here in

Japan, as there wasn't a lot of information about it, and it sounded

like it would mean that a lot of translation companies would give
preference to translators who were registered in the system. But, so
far, none of my colleagues have told me of any large effects of the
invoice system on their general workload. It does seem that the number
of native checks they are handling has increased, but translation hasn't
dropped markedly. The increase in native checks has apparently
resulted in a slight decrease in income, but not enough to really
concern them. Of course, it is still too early to tell how it will play out,
but only time will tell.

People thought that the release of generative Al a couple of years ago
was going to cause turmoil in the translation industry as anyone could
use it to translate anything they wanted, and that would result in a
massive reduction in the need for human translators. However, due to
security, quality and data ownership issues, it seems to have had a lot
less impact than was originally expected. Large companies simply don't
want to risk their sensitive data being used as training data for
translation systems, and most of them understand the need for
translation of a quality that Al cannot reach yet. Of course, some of
them do have their own Al systems for translation, which enables them
to ensure their data is secure, but even those systems still seem to
have issues related to the quality of the translations generated.
However, the advances being made in Retrieval-Augmented Generation
(RAG) are making it a lot easier to leverage past translations that you
know are of sufficient quality.

Generative Al is definitely getting better at translation, but it still
struggles to handle things like layout and style, which people can
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handle more easily. Various translation companies seem to be coping
by adapting their processes to use Machine Translation Post-Editing
(MTPE) to cover these weaknesses, but even then, they still rely people
to ensure the quality of the translations. While Al and MT are constantly
improving, as numerous veteran translators have said, as long as you
are skilled, know how to show it to your customers, and can make them
understand the value you provide, there is still plenty of translation work
available.

When | am rushed, | do sometimes resort to using our in-house Al
translation system, but only on a paragraph level. It can handle fairly
large files of various formats, but it always does unpredictable things to
the fonts and layout, and fixing them throughout an entire file just takes
too much time to justify. | prefer to replace sentences while | am
thinking about whether | would translate the target the same way or
differently. Once you get used to the patterns in the Al generated
translations, it does get easier to spot and correct them, so you can
improve their quality.

This year will see several major Japanese IT corporations release
language-specific Large Language Models (LLMs) and Small Language
Models (SLMs) created in Japan and trained extensively using the
Japanese language, which could significantly improve the quality of Al-
based translation. However, | have not heard of any plans to utilize them
in that way yet. | guess we will have to wait and see just how the
continuing advances in Al will impact the translation industry.
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