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A SLow, AcCIDENTAL EVOLUTION

Peter Winchcomb-Wada (7 >F 1/ FIHH E—2%—)

y shift to being a translator was definitely not planned. Ever

since | arrived in Japan, | had done some simple interpretation

for friends, but no translation. When | joined Fujitsu back in
1999, it was just expected that as the native speaker, | would teach
other employees conversational English. | kept studying Japanese, as
everything around me was in Japanese, and | was just expected to
understand everything. This did help me improve my language skills,
and | made sure to either ask or look it up later when | came across
something | didn't know or understand.

A couple of years later | was asked to review a translation our document
team had outsourced, without realizing they had no way to check the
quality of the results. One of their younger employees remembered that
| had taught the new recruits English, and | should be able to help. They
were lucky they asked me, as | ended up rewriting the entire 60-page
manual as the quality of the translation was abysmal. The department
realized that there was a potential for business, particularly as they
wouldn't need to outsource translation work at exorbitant rates, and
could also offer translation as a service, something only two other
group companies did.

| was lucky to be allowed to join the document team while retaining my
position in human resources. There were only a few pieces of
translation, so | spent a year or two in both departments while we built
up the translation workload. The team had an obsession with quality,
which in turn was reflected in my own translation flow. We were
responsible for the writing and translation of multiple series of product
manuals. The document team had a clearly defined workflow and a
book of rules on how to draft manuals. | quickly adopted their system
of checklists and kept track of mistakes that were being repeated, and
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eventually drafted my own inhouse style guide.

Being an IT company, we looked into software to improve the
translations we were handling — both in terms of quality and
productivity. We ended up using Déja vu, as it was easy to use and |
was the only inhouse translator then. After a couple of years, we added
some people to the team and started looking for different software, as
Déja vu wasn't suitable for group use. This was around the time that
SDL merged with Trados, and they took the multiple interfaces of
Trados and created the simpler Trados Studio interface, which we
decided to use.

Trados Studio came with review functions that proved to be very useful,
once you got the hang of them. | spent some time researching them,
and devising with a list of settings that enabled us to prevent both
simple and repeated mistakes. Regular expressions were a big part of
this, helping prevent things not covered by the normal settings. We
even configured Trados Studio so we could use it to check the source
documents in Japanese — giving the document team even more control
over the style used in their manuals.

Unfortunately, Covid-19 ended the inhouse translation business, as it
was decided translation could easily be outsourced, along with a lot of
other work that was seen as not needing to be handled internally. The
document team adopted new technologies and adapted to the changed
environment, but the translation team went the way of the dodo, partly
due to improvements in Al translation, but also due to increased
competitiveness of the translation companies.
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True story.
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