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FOREWORD

hen JAT was started back in 1985, we were hoping

that exchanging ideas and insights could help make

us better translators and raise expectations across
the board. There was already some discussion of literary
translation, but very little of commercial translation. At first, we
were content with monthly meetings and a newsletter—a
newsletter created by physically cutting and pasting with pre-
Internet technology. After a few years, we thought: Wouldn't it
be neat if there were an international conference just for
translators working between Japanese and English? This was
our “Let there be IJET" moment, 25 years ago. In 2004, the
directors thought it would be useful to sponsor a contest for
new and aspiring translators. There were already literary
translation contests open to everyone, but this became a
contest for people just breaking into the commercial translation
market. And four years ago, we committed to publishing an
anthology of translator ideas and advice for everyone involved
in translation

JAT has grown considerably, both in membership numbers and
in range of activities. We have numerous special-interest
groups and regional groups. We are much more than “a bunch
of guys who get together in Tokyo.” Yet throughout, the aim
has remained the same: To foster the exchange of ideas and
insights and to raise expectations. We should constantly be
expecting more of ourselves, and it is good to have hints on
how to meet these higher expectations. Likewise, translation
clients, end users and intermediaries alike, should expect good,
better, best translation and should know where to find it and
how to recognize it.

We hope this little booklet of translator-authored ideas and
opinions sheds some new light on the translation process,



opens some mental windows, and generally makes all readers
aware of both the difficulty and the importance of achieving
translation excellence.

Fred Uleman
JAT Anthology Committee Chair
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NeZ a1~ T+ TH>7 / Wolfgang Bechstein
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| originally intended to write in Japanese and then have my output
looked at, cleaned up, and generally improved upon by an intelligent
person with the advantage of having been born into the language. But
then sloth and other work interfered and | didn't even start to write this
piece until about fifteen minutes before the deadline for submission. So
| dashed it off, sent it in, and pulled the towelket back over my head. As
a result, what you see above is completely untouched by any native
hands or brains, and all mistakes, unnatural expressions, and plain
howlers are the author's alone. Not to speak of the lack of real insight,
cogent points, or anything of value really.



A HumaN ToucH

George Bourdaniotis

igyo, or selling and promoting your wares, is daunting. It is hard
finding the right balance between being too in your clients' faces
and not being prominent enough on their radars.

When was the last time you spoke with a client or subcontractor? Many
of us tend to get stuck behind our computers and rarely have non-text
based, real communication with clients and colleagues.

Since my mobile carrier introduced free calls, | have personally found it
easier to call clients with questions or with answers to their questions
which | cannot adequately explain in written Japanese. In a phone call,
you can hear the emotions behind the words, and even have a laugh
about the job at hand. Phone calls are also opportunities to broach
subjects about things that may be niggling at you, that you could not
otherwise mention in an email.

Human contact of any form is eigyo, showing clients and colleagues
that you are more than a name on their screens—a human who is
offering a valuable service beyond mere translation, someone who
cares about and enjoys their job.

But before you can even begin to fret about the eternal conundrum of
eigyo and how to promote yourself, where do you start? Networking.

Going out and networking has led—sometimes a few years later—to
many fruitful business partnerships. Translators may sometimes be
deemed to be at the bottom of the pecking order, but we must consider
ourselves partners, striving to deliver the best job possible to the end-
client.



So where do you begin? Professional networking events organised by
JAT, SWET and other translator associations. Agencies tend to
participate in larger events, such as IJET, PROJECT or Honyakusai. You
may also actually meet people from agencies with whom you have
existing relationships, or reconnect with companies you have lost touch
with. Chat with them, because putting faces to names makes
communication easier. Imbue your relationships with a human touch.

These events are also opportunities to meet colleagues in your
specialties, and other like-minded translators. Becoming acquainted
with people outside your fields can be beneficial because we
sometimes need assistance. A translation about kyo-nui (3X#£)? A
difficult cookery term? A die-making company's catalogue? It is
impossible to gain expertise in all fields, but you can build a network of
people with whom you can collaborate or ask questions. But keep in
mind that no matter who you meet, do not only talk shop—make small
talk. Let people get to know you. If they like you as a person, they will
consider giving you work or introducing you to others.

Some translators are content working through agencies, while others
talk about the benefits of direct clients. But how do you find direct
clients? Cross-industry networking events, such as chamber of
commerce functions or any professional networking events that bring
people from diverse backgrounds together are good places to start.

| love finding excuses to go out, because | would go stir crazy
otherwise. Even if you are not social, find someone who is and ask if
you can accompany them. You will feel more comfortable.

The Kobe International Chamber of Commerce has regular events that
attract mainly small to medium-sized businesses. A joint international
chamber of commerce event held in Osaka every autumn is supported
by the Canadian, Swiss, French, American and other chambers, and
attracts around 250 participants. Check for such events in your area.
There may be speeches, but people are free to mingle as they eat and
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drink. People you have just met might even be eager to introduce you
to others who may be valuable to you, or vice versa.

So the event is over. You look through the meishi you collected—some
good, some not so good. | have come to the point where | am content
if 10 percent have potential. Sometimes one meishi is enough.

It may have been the fifth time you attended, and you met people you
knew. You exchanged greetings or small talk. That is networking, too!
Seeing people regularly means that they are becoming more familiar
with you, and you with them. You may even rekindle a friendship with
an old acquaintance. This is eigyo. The number of meishi in your hand
at the end of the night is not the only indication of a worthwhile event.

Meeting these people may not lead to work immediately. Be patient.
Maybe contact them for assistance when you have a question in their
field of expertise. This is eigyo. But remember; never give up on
networking events. | almost did.

The company where | worked full-time had just closed its doors. To
date, attending one regular event had not produced any good contacts,
so despite having lost my job | had already decided to skip the next
one. That is, until a good friend insisted | attend. | went, begrudgingly.
There | met a Japanese gentleman who introduced me to his friend,
because we were both Australians of the same age. This lady opened
many doors for me, professionally and socially. Said Japanese gent has
also since introduced me to others who have led to direct work.

One day, the effort will pay off. Never give up!

In closing, a piece of advice. How many times have you received a
meishi and later googled the company or person? Well, these same
people are probably googling you, too. When was the last time you
googled yourself? Are you familiar with what is out there? Are you
relying on social networks as your main mode of networking and eigyo?

5



Take a moment to review your wall, timeline, or profile page. Does it
truly reflect who you are? Does it convey the image you want to convey
to clients? Does it hold too much personal information? In this social-
networking age, we have to be constantly aware of our online personas.

But nothing beats the human touch; it differentiates us from machines,
the tools we use.



Do Not ReLy oN YOUR BrAIN

Sarah Bull

n my experience most translators are pretty smart. Although this is

usually a good thing, it can also be a big problem. You seeg, since

their brains have always served them pretty well, they trust them too
much.

They assume their brain will make sure that they remember to spell
their client's name correctly. They believe their trustworthy brain will
keep all those deadlines straight in their head. They think their
impressive memory has carefully stored away all the information it has
learned along the way, and packed it away neatly for easy access when
needed, without ever filing anything in the wrong place.

They never dream that their trusty brain would let them forget to save a
document, or let them save it under the wrong name or in the wrong
place. Unsurprisingly, they expect the brain that enables them to
untangle complex source texts will have no trouble reminding them to
run spell check, and then to hit “CTRL S” one more time before they
close that document or (gasp!) send it off to the client. They are sure
that their brain is just as aware as they are of the importance of
grammar for a language professional and would never, ever, let a “your”
slip through where a “you're” is needed, or forget to add that vital
apostrophe in “it's” or to leave the same apostrophe out when not
required.

But they are wrong.

These clever translators, who have mastered at least one other
language (in addition to the significant challenge of developing superior
writing skills in their mother tongue) and are savvy enough to earn a

living using their translation skills, sometimes make terrible, horrible,

7



and even mortifying mistakes!

They forget to attach attachments. They fail to run spell check. They
submit translations without saving the final round of changes. They hit
“Reply All” when they mean to hit “Reply”. They mess up, blunder, and
botch things. And the main reason they do this is because they rely too
heavily on their brains.

Some brains may be better than others, but all brains are unreliable.
That doesn’t mean that we need to settle for a certain unavoidable level
of ineptitude, with a shrug of our shoulders, a rueful grin, and a
defeated “Shoganail!” It just means that we have to stop relying on our
brains so much. Instead we need to develop systems.

Developing systems probably sounds like hard, boring work. But it
doesn't have to be.

Systems that can relieve your brain of some of its current
responsibilities run the gamut from expensive to virtually free, and
highly-complex with a steep learning curve to so simple as to feel
almost silly. They could include elaborate, high-tech systems:
painstakingly hand-crafted macros, refined over months or years, or
bespoke software solutions that require impressive technical acumen
or serious cash outlay. Or they could include a post-it note stuck
somewhere in your line of sight that says "SPELLCHECK"”, a note
scrawled on the back of your hand saying “Send quote”, or a timer or
alarm set to remind you of something you might otherwise forget.
Maybe you like to use the latest apps, you're a plug-in expert, or you
have an add-on addiction. Or perhaps you like funky pens, whiteboards,
markers, and stickers. It doesn't matter much, as long as you have
reliable systems that you actually use.

But who wants to spend time developing systems when they could be
untangling interesting translation problems? After all, it's way more fun
to come up with an elegant translation for a complicated passage than



it is to deal with mundane problems like making sure you use the
correct font and consistent bolding, right?

But here’s the thing: your elegant translation won't be valued much if
you forget to attach the document and then go offline for the weekend,
leaving your client high and dry. That great new client isn't likely to offer
you more work if they think you're sloppy because you forgot to do a
final check of names and addresses and you've transliterated them
inconsistently, or incorrectly. The checker responsible for editing your
translation is probably going to be looking for and expecting problems
once they find a couple of silly errors that got through because your
review process is something you reinvent every time.

So do yourself a favor and invest some time in considering what
systems you can put in place to make sure that mundane, seemingly
insignificant, and recurring issues don't trip you up. Make your job
easier and free up brain space for those juicy translation problems by
ensuring that the things you can systemize get taken care of with
minimal personal effort, so you can do your best work, and so your best
work is as good as it can possibly be!



No CoNTEXT, NO TRANSLATION!

Torkil Christensen

y way of introduction | will ask you to recall "Le Ton beau de

Marot" by Douglas Hofstadter where we are presented with

disquisitions on 88 translations of the full text of a poem, "Ma
Mignonne" by Clément Marot. This very informative discussion of
matters of language and translation is a solidly contextualized
disquisition for translators and language students where you will find
matters that invite thought and promote understanding of the
challenges that foreign languages present when working to build
bridges to one’s own language.

| bring this up after taking part in a discussion on the JAT mailing list
this past year in which a thread was looking for the correct (Japanese)
translation of a specific English word ("that" at the end of a "so much
that" construction). The word appeared in a sentence which was
comprehensible in English, but employing rather a lot of grammatical
conventions that could comfortably be dispensed with. Then, when |
asked for the context in which this sentence was expected to be used
or had been used, and worrying that sentences like this were being
used in elementary language teaching, | met with no response other
than being told that posing such questions was a potential affront. The
sentence was all right and everybody involved were doing their best, so
no query of this kind could be entertained. | was maybe behaving like a
patronizing orientalist, not properly appreciating the struggles involved
in transferring one language into another.

| found the reactions unexpected, particularly as the issue of the
sentence context was not brought up anywhere in the responses. The
inquiry had been for a perfect translation, much like when decades ago
we were asked to recommend superior English writing that could be
used as a model to copy for language learners. After this brush-off, the
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thread continued discussing the disembodied sentence, likely with
everybody else satisfied.

For myself, | found and still find it disturbing that a piece of text where a
context is not easily identified could be the topic of a discussion of
perfect translations. Commonly, perfect (prescribed) translations are not
high on our list of priorities. Even the indivisibility of the infinitive "to"
from its verb is becoming accepted as an unduly strict regulation,
although it is a very productive rule to keep in mind generally for a
smooth, reader-friendly text. | like to think this easing of semantic
restrictions is because nowadays we are thinking more about contexts
and the role that contexts play.

The sentence for which | was trying to elicit a context could have done
with a bit of editing, certainly to make a context clear. My impression of
the sentence was that, maybe, it had been constructed from a series of
rote learned, internalized, grammar rules with phrases appended to
make it suitable to ask students questions, much like we on the JAT list
were asked, and that it was maybe not really intended for any particular
practical use. Such a pedigree would explain why it was not "natural" in
the way a "native" sentence would sound; rather it was something of
the kind that machine translation could produce, although without
reaching the level of word-by-word rephrasing that this species of
translation happily dishes up.

| bring this up because we as translators and editors always need to
justify our actions in our work, but without having a context in mind,
how can we cajole customers and agencies into accepting the
wordings we ask them to present to the world? With de-contextualized
words, just saying that they mean this or that should not be used to
cajole or convince a customer. Especially as nowadays the Google
corpus happily throws up examples of nearly any word string,
irrespective of its “validity” as “real” language, without even a source.
We must have good reasons for the wording in the text we generate. In
the case here, a search with the particular sentence yielded no
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examples where it had appeared, and so no pointers for where others
thought the sentence would fit in.

There is of course the not really helpful, and somewhat embarrassing,
reason for a wording that a "native" language checker thinks it is OK.
Still, in JAT at least we know that natives come in many flavors and
getting agreement on a rock-solid, unchallengeable "correct" translation
from, say, English to Japanese, is akin to inviting ideas with some
element of smoke and mirrors. However, just leaving it at "if it computes
it will do" also seems unsatisfactory. Strunk & White eschewing split
infinitives will seem attractive to budding language learners, but that is
not the final word for a translator, or a language teacher for that matter.
Avoiding further consideration when we have decided that everybody is
doing their best is not a solution either.

We need to know how a poem like "Ma Mignonne" by Marot can be
translated in 88 ways and be able to justify them, even when we may
not agree with the translations. We also need to have ideas about what
is readable, and provide reasons why some constructions often work
better than others. Not all writing can be as cut and dried as the context
in scientific papers allows. The two references above are helpful, and
there is also Translation — Theory and Practice by Weissbort and
Eysteinsson published by Oxford UP. Even Strunk & White
pronouncements deserve to be thought through, and understood in
their context. Whatever we do to strengthen our professional sinews,
we are doing our clients a disservice in advocating anything as a
"oerfect" translation, but with a solid context in mind we should be able
to provide pointers that will lead to an acceptable product.
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MY TRANSLATOR Dos AND DoN’Ts (OR: Do As I Say,
Nor as I DIp!)

Marian Kinoshita

ust as each grain of rice reflects months of hard work, every kernel
of advice below highlights a fumble I've made over the past
twenty years.

1. Don’t assume one word is worthy of only one translation.

Take the word tsushin (13 ) as an example. In the world of micro-
controllers and hardware and software manuals, tsushin is used to refer
to communication (as in communication between two electronic
devices), interface (as in the USB cable or protocol used to connect
devices), or even connection (the successful cable connection between
devices). Did | already mention the worst-case scenario, in which the
same word occurs a number of times within the same paragraph, each
time with a different meaning?

What to do? Read literature in the field, search the Internet with each
new job, and have a knowledgeable colleague check your work for
updated terminology and natural phrasing.

2. Do double- (triple-?) check numbers.

Watch those zeroes, folks! | speak from painful experience. Years ago, |
unintentionally exaggerated company sales in a corporate brochure.
Luckily, the client caught the big blunder during in-house proofreading.

Everyone knows | am not good with numbers. | even warn my clients
about my numeric allergy, and | never take on finance-related jobs. But |
don't think the problem sits entirely on my doorstep. The Japanese
number system can be quite confusing, with units like man and oku
being rarely in sync with the conventional positioning of the commas in
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English. Japanese famously count on their fingers as they orally grapple
with a large number.

What to do? Work with a persnickety proofreader, check and recheck
even after the proofreading stage, and avoid financial documents like
the plague. In other words, come to terms with your weaknesses.

3. Don’t assume borrowed words expressed in katakana carry their
original meanings.

Things are not tense when 7> ar%3 EA%% . Rather, the party is finally
becoming fun when this phrase is pulled out of a hat.

Then there is the misleading corporate New Years' message, where
executives encourage employees to 7 J v ¥ 2 7 v 7 their skills.
Misleading because, unlike in English, these bosses are not requesting
finishing touches on, but significant improvements in, skills.

| really should not get started on the use of “up” in Japanese. But surely
TIYRDLX)VT 7 means to strengthen or enhance, or perhaps take a
brand to the next level. =777 9% in a business document is easy
to reword as “increase market share.” But what about ~JJ7v7 as in
F—217)17v7 (boosting team capabilities) or £ FEREII T Y7 (expanding
production capacity)? And then there is 237—7v7, liberally used in
documents not related to any type of machinery at all. One might go
with adding strength, infusing extra sparkle, or even lifting one’s spirits,

based on the topic at hand.

What to do? Read between and around the lines of the Japanese
original to tease out the true meaning of the borrowed word. If
something sounds odd or contradictory, ask your client or colleagues

for clarification.

4. Don’t try to get lots of quality work done on vacation.
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How many times have friends and family said, “Why don’t you come for
a vacation. Stay as long as you like. Can't you work anywhere, as long
as you have your PC?" True, a translator can theoretically work wherever
a boat, plane, or two legs deposit him/her. But it is not easy to focus on
work when the rest of the gang is lounging around in Bermuda shorts.
You will never be the life of the party if—when called for cocktails—you
shout back that you'll be “right there” —in four more hours!

What to do? Warn all your regular clients that you will be traveling from
day X to day Y. You will read email daily, but your responses may be
delayed and you cannot deliver work until day Z! And remember what
the word “vacation” means.

5. Do avoid making sarcastic or derogatory remarks about clients,
anywhere. It will always come back to bite you.

| undertook a trial job a few years back. The response from the client
was stellar. | was given an A+ rating in a system that only accepts
those with B+ or higher results. Thrilled and honored, | continued to
read through the rest of the email, only to find the starting rate was
70% lower than what | normally charge. | decided to forward the email
to my translation colleague, with the comment, “It may be time for me
to apply for a job at Starbucks.”

The moment | pressed SEND, | emitted an expletive, quite loudly and
repeatedly. And then | immediately called the client, who had certainly
just received and read my terribly ungracious comment. All worked out
in the end and she offered me a few yen more, but this episode led to
several sleepless nights, and much more careful email habits!

What to do? Level immediately with your clients. In addition, hold on to
those knee-jerk reactions. They will cool down with time. Avoid whining
and complaining in email and public forums. It simply isn’t professional
and will eventually reach the party you are criticizing.
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6. Finally, do be grateful and give back.

As we celebrate JAT's 30th anniversary, take time out to remember the
people who helped you reach this point in your life and career.
Remember your parents and relatives, friends, host families, teachers,
and colleagues who encouraged you to gain experience in all corners of
life while learning and honing your skills. Light a candle and stick of
incense at the local shrine for all the store clerks, station masters, and
café waitresses who patiently waited as you blundered through in your
not-yet-perfected second language just to purchase groceries, catch the
right train, or enjoy a latte. And demonstrate your gratitude to JAT
members past and present, who saw you through difficult times and
challenging jobs. How to do this? Mentor a younger translator, answer
queries on translator forums, and attend events to stay connected!
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IssUES IN LEGAL TRANSLATION

Dianne Kirk

11 egal translation” refers to the practice of translating
documents that have legal effect or meaning, such as
contracts, agreements, pledges, articles of incorporation,

legislation (acts, regulations, and ordinances), company regulations,
certificates about legal matters, and other similar materials. As a
specialized area, it has its own individual challenges and issues. Based
on my experience as a lawyer, translator of legal documents (Japanese
to English), and editor of legal translations, the following is a brief
explanation of some of the issues that legal translators face on a regular
basis.

1. Understanding the law

Understanding the law of your own country can be difficult enough, but
legal translators often also need to acquire knowledge of areas of the
law in the country of the source text. To do so, the translator must know
where and how to find relevant information and understand how to
apply it to particular situations.

2. Balancing the need for “faithfulness” and target language-oriented
translation

The modern trend in most fields of translation is to produce a
translation that reads as if it were written in the target language. In
translation between Japanese and English, due to extreme grammatical
and cultural differences, this inevitably results in substantial
reorganizing and rephrasing. However, in legal translation there are
issues which may limit the extent to which a target language-oriented
style can be adopted. One of these is the fact that Japanese and
English language versions are often compared by readers with some
understanding of both languages. These readers need to be able to
identify areas in which the meaning of the translation differs from that
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of the source text, and this can be hindered by too much “rewriting.”

3. Identifying and adapting the style to the target text readers

Translations of legal documents can be prepared for many different
purposes and different types of readers, including lawyers, the general
public, and people for whom English is not their native language.
Considering the intended readers, the translator may need to modify
the style of the translation, for example, by reducing the level of
formality and the amount of legalistic language.

4. Choosing the right legal terms

For most Japanese legal terms, there are a number of equivalent or
similar legal terms in English, and the translator must choose the most
appropriate one for each individual case. To avoid misunderstanding
and disputes, it is very important in the legal field to use terminology in
a consistent manner. This was undoubtedly one of the reasons for
creating the Japanese Law Translation and Standard Legal Terms
Dictionary website (http://www.japaneselawtranslation.go.jp/?re=02).
The “semi-official” translations of legal terms and expressions
appearing in the Standard Legal Terms Dictionary should generally be
the first choice for legal translators, but they may not always be
appropriate. Also, translators may need to choose between several
potential translations shown in the Dictionary, depending on the
context.

5. Using an appropriate style

Since the 1990s, the plain English movement has become predominant
in the English-speaking legal world. In essence, it aims to make legal
documents and the law more accessible and understandable to non-
lawyers. This is achieved by reducing or eliminating long-winded
sentences, redundancy, and legalistic language in favour of clear and
concise expressions in simple, commonly understood words and
phrases. Unfortunately, there appears to be no corresponding trend in
Japanese legal language, which still tends to be dense, wordy, formal,
and less precise than English legal language. This creates problems for
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the translator grappling with the issue of faithfulness to the Japanese
as well as trying to produce a document that is acceptable in terms of
modern legal English.

A prime example is the use of the word “shall.” The problem with
“shall” is that it is basically no longer used in spoken English, and it has
a range of possible meanings, which often gives rise to disputes and
misunderstanding. In recent years, it has generally been eliminated
from legal English in favour of clearer and more precise equivalents,
such as “will” and “must.” However, it found its way into Japanese to
English legal translation style and also translations of legislation on the
Japanese Law Translation website, making it difficult for translators to
adopt a more modern style. Choices need to be made on an individual
basis as to whether a more modern style will be acceptable to a
particular client or translation agency.

6. Dealing with ambiguity

English language speakers are generally less comfortable with
ambiguity and imprecision than Japanese people, and this applies even
more strongly in the legal field. A very imprecise word that appears
frequently in Japanese legal documents is % (etc.). Its use is aimed at
avoiding unduly restrictive interpretations and providing scope for
expanding individual meanings. However, it is not used in legal English
because it would be considered far too unclear and imprecise. Instead,
legal drafters use a variety of other devices, such as long lists covering
all the envisaged elements. This gives rise to the question for legal
translators of how to interpret and deal with £ when they come across
it. There are various ways of approaching the problem, and usually the
least satisfactory method is to simply translate it as “etc.” (although this
has been adopted on the Japanese Law Translation website).

A related problem of ambiguity arises from the fact that plural nouns
and pronouns rarely appear in Japanese, and readers must infer from
the context whether the singular, plural, or both is intended. English
language legal documents tend to use a mixture of the singular and
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plural, and it is generally presumed that the singular includes the plural
and vice versa, unless otherwise required by the context. Thus,
translators must often rely on their own previous experience, the
inferred meaning, and what “sounds right” when translating Japanese
nouns and pronouns into English.

As can be seen from the above explanation of practical issues faced by

legal translators, it is an area which clearly requires specialized
knowledge and experience to produce a high quality translation.
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How MANY WORDS OR CHARACTERS CAN You
TRANSLATE IN A DAY?
Paul Koehler

ut of all the questions that translators are asked while doing

their jobs, there is one that pops up with regular frequency and

needs to be answered, even if the answer is not as simple as
many people may think.

How many words or characters can you translate in a day?

Anyone working as a translator inevitably hears this question, whether
from a new client or from acquaintances, friends, and family who want
to ask about the profession. From the client or agency's point of view,
this is one of a variety of pieces of data that they collect in order to
determine a translator's ability to do any job that may come up. It is
definitely in a translator's best interest to be able to give a ballpark
number that is doable workwise and that can meet the needs of the
end client or agency.

It goes without saying that this figure varies widely depending on a
variety of factors. Some of these factors include familiarity with the
subject involved, experience, the presence of software such as CAT
tools or voice recognition to speed up the process (in fact, voice
recognition was used to write this article), and the format of the file in
question. Finally, as JAT members always like to say: "It all depends on
the context."

Let's tackle some of these points. Familiarity with the subject involved
and experience definitely help speed up the process. Specialization has
many benefits to translators, and while higher rates per character or
word are definitely one of the main reasons people encourage
specialization, the ability to translate material in a specific field while
maintaining a similar style and using relevant vocabulary is extremely
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helpful. Ask any of the pharma, law, or patent translators (to name a
few fields) working from Japanese to English or English to Japanese,
and they will tell you that their specific knowledge of the subject at
hand and their experience translating such documents helps increase
their output significantly.

Output speed also comes into play when using some of the more
advanced tools out there. First and foremost among these are CAT
(Computer Assisted Translation) tools. While the learning curve for
these particular programs can be steep at first, they are incredibly
useful to streamline the vocabulary used and help insert segments that
are either the exact same or very similar. The subject of CAT tools is one
that is best covered in another article, but the use of such tools helps
increase daily output and can help with quality assurance when used
correctly.

Voice recognition is another one of those technological tools that can
be used to great advantage. The quality of these programs can vary
depending upon a variety of factors. However, such technology has
progressed to the point where even built-in applications such as voice
recognition on most current mobile phones can be effectively used to
increase output speed and provide text that flows more naturally.

File formats are another very important point to consider. PDF files,
despite their universal appeal, are often a nightmare for translators, as
they have to consider the time taken to extract text and re-create the
original document in a different format. This is where many translators
end up doing desktop publishing work, and indeed DTP work is a major
service offered by many individual translators and agencies. The
problem that arises here is that some agencies and clients will expect
the translators to be able to meet the same daily output with PDF files
as they would with a standard text or Microsoft Word file. Obviously
this is not doable, and while the determination to make extra demands
or continue regardless is up to the individual translator, this is an
extremely important point for translators to consider when accepting a

55



job. Other file formats such as Microsoft PowerPoint and Excel can
cause major issues in terms of formatting, but if handled correctly they
can be a welcome source of income as well. It should also be said that
many agencies and end clients are willing to help out with these issues,
and often all that needs to be done is to ask the agency or end client to
provide the raw text files for translation. It doesn't hurt to ask.

As this article is appearing in the JAT anthology, it is only appropriate
that one of the organization's mantras be covered here. "It all depends
on the context." The question of daily output is often asked with the
expectation of having a consistent answer for every job and every field,
but needless to say this is not the case. There are so many factors to
consider when estimating daily output. Here are some potential factors
that may alter a typical answer for daily output...

Are you working on another job at the moment?

Does the agency or end client have any special requests, such as
specific formatting, affidavits/notarization, or rush requests?

How are you feeling? (While freelancers don't often have the luxury of
taking time off due to sickness, it goes without saying that output won't
be as high if you're not completely healthy.)

It took about two years of translation experience until | was able to
confidently provide an answer to the question posed in this article, and
even so | will vary my answer depending on the particular needs of the
client and/or project. Simply asking other colleagues what they are able
to do in a single day is also helpful, if only to get an idea of what can be
possible, but in the end the answer to that question is up to the
individual translator. Coming up with that answer may be problematic at
first, but being able to answer this question confidently only helps with
work in the long run.

56



TANTEERL TOKBERDIEAREH], B85

Yh LU A

Wk 58 / Shihpin Lin

7=DIR 2 FHil, HOWBREX A TITHILENHY., AD, EDIHIC

FHEZOLTWLD, HFEEZLTVLOPRVOPILG DS h 072D T,
WANAE U RAERHHERORELFATERZTET, R 3O0KFHNIZ2ED %
XFEL7 DL T TIZEZZDDEFRILADLNERAD, T2
TS TV EET,

%AL:MEUK%%:‘:LT%%H&*H%@%TJ‘%R%L“@&% BEREE LTS L

1. V=g il

HEICBWTT Tl a——raik, Rik Ml @l Se——_Z20fho
MESFL 2 SR B 0V — VBB HAETEL . B CHEMONV —VEEL LB, 5
BZews, HRIC, (BRI E 2, fRHICHES DD B LB R, EHSOREIEE
ATVET, EVARABETINTENE, ThHBIEENTHLIENHVT T, Z
DNV =V DEADPEBZHPICES>THI TH AL HDOAEAT TV E RV T,

2. V=VEHNTRETS

7220 ENTHHFEZL TV ETFoTWAL—VIEFICOHVE T, BH D
BT/ AI0ICEICE DS, EIITHIROEZMHER TS, FAEEIBRITN
ROBEHZ ), ZLEEHORNRMS2 077 37 v M FLUCROICEET5%
& EALRIUL, 2OV —VEFSRWEE O implications %% 2 THE 5,

3. ZDLGrol V= NE KW, F72% (—F) #1195

RWFH—FNEZED>TWLDT, BATRELIZV—H, ZORIIE DR
STWABEERHNET, G OLIZHW2IT T 2OV —iF (D7l Eb45mIT)
FoHR{TWWERS725, V=V EEFIE, BEELTVWERWE T, flzIE Mk
BI7EE, HPICAERHIUL, MIICEICE DAL FICHNEELETS (YUREIER
SRR TAT VY MEHET D) T72w V=¥V AT 4T (Facebook, Twitter.
mixi &) X1 I TEERUAZEEROTHTH, BRTRELFMIERI->TWY
BERCIZ, FON—VE—BHEILLT, 4554 VZRIFWT VLR E BT, L
—WVICIZHMD D B LHEPDBVELD, BB LIV —IVIZHS TEELT
ANAY 5 AAY: 3 D

57



BRI Lo TH DR DRI N B LT, V—VIE—BUTETIE RN T TS,
Z3&TH, [HH] ZHELI. (HH] 2PRFL 205, ZRERFHi#o T
HEH—EZDOBHEZLLDRVONPEVIFFHFIILYET,) 203 DD EIE

AU QAT 36 28

58



£DO%EB
A, E&H

[ [: TV RO BB Z SAD [ BEPKRIFE] LTV, whl,
ZNHHGDEDIEAID, MADLDIEAIH, LI BEE VLT
BEEN—HEREBDIELHE, KAO/PNIBEEZRR LS ZHFELTK

NI R DFEZHE RS, [ ZONIRIBIHNTCATED) e~ EERT W,

LD 7)== AR BR - 5471477 LOIIHFITLANIT, WAWSRIRE
EREERL 722 LB HBOVEOND LN VD, XTI TR 22w T# 25, H
BBZOWIZEETHLIDRIDD7E, LEZDE) %, HEICHMLTWA LKL
LNE L%, AR, N2iE (B25L) #ilcd. RS H L0128, Th
T BEEFAAFLL TR TLBE [HESLWIERZE] 2dLnikwnl,
[AREBFICTAIE] HLERV,

ZFLTESE TR 1T DIZ, [R] OB R=IDHIEDIEAH, [R] L) DIdpk
LTHEEED L %L T BNICWBRERE 720, MAEZS720, #2720, 2910
72b0OH, FOADRKIRITHIT L IHOBRESR-PLUNBIHITE),

ZIEZDHE. WOBHEDONIZBIZHT SN, FERELMRLN, @ERIRT LN
THOMAFITRE, FHFS LCHIRFENHEFZ N E TR EASE TV TER
i, KBRS TWRAL# 2 WES) A, LX) Y DNITEH L 2035,
BLTOEOBERW Z AL T A2 825, ZHLIR—MIBRLTHILIIRDD
72AHHEHES.

59



PR NIER Z DB T8 WRERIDH Y J5

w74 K 174/ Wendy McBride

FERATA TORIEFIZ, 732 7L v bR PR 6% O FE A IE 2 JH T IR,
Toolz 1R=VOERLEOIZ, 20 B2 5 [FHAR—Z] #FANL LI
IRENTZD [ ZZTUATELCUIF A | EWATHEFT 2 M DB IEINZO LT

JEARA oMU o TR TE TR BFRFLTIEH ) FTHAD?

ZFNIAROHINESH R E DS A>T AEXDFE AR IET LRI, LR Oh5
HHBORETT, [FHICHABEEIRL] LHDEN. BEATBEWRFEOMFM
DELNFRAR—ADF L, Z DM, FEFERA T4 TRIEF LT IS 55
EELOTAILEDTBESVWR, F2v 7Y — e LTIV 2T UETENTT,

L [FCHRIEICETACHERL L]
RIEL TSNS, FTIEUTOIILDDODEFNIFR>TOBRW D ZERLEL X9,

1)

60

AT 5, K, DolBMHHTAEXIL, REATEETE] ICLTLEE W,
FLFL Al E WO SIEEEIIIFAELEREAL. HEAADPRBL Y
WCEEHY <>, I HFELET A

FICAFICED) 74 by 74V POREES AAPBREL TS ZH) Vo7 2 %,
PFEAATA TWRIFATHVERA, ZLDOWEIT. LERVOTKIFEEHE
FFHENNTLED,

[AY=HBHBH] LOHIHMZZT TOYYT  YATE T, HITsEpdLhId
Ao AILZESDIY, LELWEATZ#ITIL L0

B RTD[DHY] 1 LTI YATTEETTRIFLVEEFICRVERA. F
LWS T Z7O—ATEIEA V7Y N fiAT 50 377 7 7MI—1THA
FTEPILTHIDTEIT DI DT EHHRTLIZE N,

MO (] :(dt) dbiEE— (3 HDNE) ZEFLIUAIO[50 FE ],
StoMEHDIELRE, HEANGELZCHARAONE MO 1ZLAL
DA TVT 72Xy MEIZLZZEBEWTL L),

PEXHRDAZ) v 7 RRFIE ETRRENTVE e F o7 LEL )0



RELERE ZAITOTLTHEREBY RS EEL 590

2. THARGEELEI ATV ST HREGEN G W
o NATVE CRIEFED) FvTadiEN

[ N A703, 2 DU EOHGER Ry 307 S T—DODOHGRICT LR, HEED
B TYATIT BRI

R AR—A% 22§16

1 : two-handed, five-year-old, emblem- ( 2217 ) atic

[-] X% 2 (en dash) (&ndash TI—F:0150 F7/21% 8211) 1. e
FRo, AfFEAfFEOLRSEEITMHED,
Hif% ANR—2% 22T 3129, ] :100-150, January 1-February 28

[—] =2%v3¥a (em dash) (&mdash 2I—F:0151 F7/21% 8212) &, L&
ORI,

B8 A= % 221} 12 9, Bl: Tanaka—and three of her assistants—
attended the meeting.

o THUNILUVDATAIN

BHFTRHEAEXORYOKEERME, 47V M OXOMME. fIStE K
ELBRGHZEDVDHVET, VAV OHIIHIEIELDT I NFA Y AFTANETHE|C
LEL LI,

o BT DHIRDANR—ZADAY ML

HAFEE N =V RLRL5D0WA0WAEHNFT, B2 TElE RIEEPNES—>
WD, wESELRDET,

- HiRL, #gdHYELT P LT T )
LU, [50:50] &) %E G364

- HidY. wARLAy  (

- iR AR—AZLidEy - - — /
L2l AFYARREZETOY y T 213B4}

- Hith AN—2AH YT DIES
L2L. 10-year plan &) 7%, A 72 TORWIEEEIIHFIN

61



1
INTERPRETING AT THE OLYMPIC GAMES

Andrew Migita-Meehan

ith Tokyo's preparations for the 2020 Olympics in active

planning on an astonishing array of fronts, it seemed topical

and timely to pen a brief note on what it's like to serve as an
Olympics Interpreter. Interpreting at the Olympic Games is prestigious
and hard to secure. Though paid by the office of the Chief Interpreter, a
strong case can be made for thinking of the role as being an informal
ambassador of understanding working for their country (or its language
bloc), which, depending upon circumstance, may in fact be the same
thing.

There's much more to running the Olympic Games than is shown on
TV—competitions, medal ceremonies, featurettes by one’'s home
country’'s media. Interpreters concern themselves with the Chief
Interpreter and the Language Services Office, the Media and
Communications Departments. Our primary field of action is the Main
Press Center, which is a nerve hub of centralized information and
activity, buzzing from sunrise to deep into the night. Morning briefings
can be rather exhausting, for journalists, probably the key constituency
for interpreters, and go a mile a minute about things both germane to
yesterday’s and today’'s competition and those less so: most recently
when | staffed at Sochi, we fielded a surprisingly large number of
inquiries about Ukraine and safety, to say nothing of demonstrations
and counter-demonstrations regarding LGBTQ athletes, ticketing
problems at popular venues, internet access complaints from media,
and delayed shuttle buses with inadequate capacity. And let's not
forget tending to the needs of heads of state and their delegations
during the opening and closing ceremonies. Beyond competition, the
Main Press Center is the site of many administrative functions for the

IOC and its administration, other regional games under the Olympics

1 The opinions and observations presented herein are mine and do not necessarily represent |0C
policies or the views of other interpreters who staff the Media Center at Olympic Games.
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umbrella, and allied subsidiary organizations such as the World Anti
Doping Agency. On occasion some of those proceedings can be quite
dramatic in terms of policy or personalities. And of course, celebrities,
former athletes, and dream teams come in and out aplenty, all requiring
interpreter services.

If the Main Press Center is the hub, there are spokes at each
competition venue. All venues have a press room where medal
conferences occur and where interpreters are indispensable. And
beyond the scheduled rhythms of venue-based medal ceremonies,
there are the "mix zone" areas (often corridors) just outside games
grounds and on the way to, for example, a locker room. Interpreters
are needed at mix zones because this is where the emotional first draft
of competition drama happens: such as a coach hustling an athlete
with a wincing injury towards the locker room, hoping to avoid having
to comment, but invariably failing. These are “flash quotes,” quick
impressionistic utterances demanded by journalists for color and
drama.

Paid by the day, the interpreters work a 3-hour shift, have a 1.5-hour
meal break, and then work another 3-hour shift. Unlike translation,
which is a bookish intertextual dialogue, interpretation is a mediating
performance between the spoken source language and a target
language audience. While fractional second delays and re-calibrations
are to be expected, there is no second chance, no appropriate place to
qualify what was rendered a few moments back: full speed ahead. The
interpreter has to compress their wisdom and judgment into on-the-fly
choices and then not look back, but rather immediately return to the
speaker and the direction of the argument unfolding. Because
interpreting is exhausting, schedules are built with staffing
redundancies to ensure accuracy. To succeed presupposes native
language skills (generally arising from a bilingual childhood) and
substantive professional training in the many techniques that
interpreters use. As translators, you are no doubt well familiar with in-
depth linguistic knowledge.
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Notably but not surprisingly, Olympics interpreters skew older relative
to the profession as a whole. And decidedly well-educated, 90% have
masters degrees in interpretation studies and about 20% have PhDs!
[t's uncommon to encounter one younger than 35, and the
overwhelming majority fit into the 40-60 age range. This is, perhaps,
not completely surprising, for interpreting is a subtle trade and one
needs vast experience to develop a keen sense of professional
judgment for both the linguistic tasks that you face as well as the non-
linguistic tasks that come with the territory. Beyond language skills, key
attributes of Olympics Games Interpreters include personal composure,
discretion, strict ethical adherence to confidentiality of non-public
information, some social intelligence/organizational politics antennae,
and a working knowledge of geopolitics. Furthermore, a sense of
humor is never inappropriate.

About a year before the games commence, the Chief Interpreter
assigns contracts to those lucky enough to staff the games. Experience
matters, and so does academic pedigree. Three institutions dominate
the academic field of interpreting studies: University of Geneva, the
Middlebury Institute of International Studies at Monterey, and Paris’'s
Ecole Supérieure d'Interprétes (ESIT). The Chief Interpreter is a
graduate of one program and on the faculty of another. Strictly
speaking, a stint as a student at one of these schools is not a formal
requirement. But in practice, awareness of this historical pattern helps
to explain a great deal.

But all is not lost. There are things you can do. Like going back to
school, which you should use as a platform to network, network,
network! Demonstrate your expertise to people who can see it. Simul
Academy. NHK International Training Institute. Putting in your time,
paying your dues—these are the key tactics for getting ahead in the
profession in general, and therefore are relevant if you're interested in
the Olympic Games. Furthermore, do remember that there are other
regional games like the Asian games that are not so high profile and
serve as something of an "Olympics light”. One would think that
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professional sports interpretation would be a reasonable on-ramp to
Olympics interpreting, but alas that is not the case. Professional sports
interpreting is more like celebrity culture, whereas Olympics interpreting
maintains a self-conception that is almost religious in its redemptive
aspirations. (One aside about sports interpreting: it's mostly staffed by
males, which is unusual for interpreting.)
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THE FREELANCE TRANSLATOR’S RATE DILEMMA

Teddy Okuyama / Bili7 7+ B85

reelance translators are no longer making as much as they were

in the past. Developments in translation technology, the

decreasing value of certification, and loss of direct clients are
some factors causing this.

Machine Translation and Computer-Assisted Translation

Machine translation (MT) technology has dramatically improved over
the past decade or so, as shown by Google Translate's statistical
machine translation as well as other products offered by innovative MT
solution providers. Computer-assisted translation (CAT) tools have
become pervasive in the industry, helping automate processes like file
analysis, spotting repetitions and fuzzy matches, as well as quality
assurance, and identifying inconsistencies in terminology and style,
through translation memory (TM; .tmx) and term base (TB; .tbx)
technology. Such developments in technology, however, have had a
negative impact on translator rates, highlighted by the persistent cost-
cutting based on fuzzy matches and streamlining through tighter
deadlines. The mechanization of the translator's art is reducing the
translator herself to a low-paid cog in the machine.

The Value of Certification

Credentials in general have reduced value. Agencies are reaching out to
translators with experience and actual results, rather than those who
are merely proven competent on paper. Likewise, passing the ATA
translation exam does not guarantee the translator's business skills.
Some certified translators are too stubborn to tailor to customer needs,
respond to project manager requests, or have the human skills to be
open to feedback and discussion. Those who are good at passing tests
are not necessarily those who are good at producing what the client
needs. All of this leads to lower demand for certified translators. And by
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the law of economics, lower demand means lower prices.

The Loss of Direct Clients

Freelancers are limited in the language pair they can handle, the number
of words they can produce in a day, and their computer skills from file
type conversion to desktop publishing. Companies with multilingual
needs or with a complicated production process involving more than
just a Word document contract a translation company instead of a
freelancer. The only freelancers who still have direct clients are the ones
with higher degrees, like in law or medicine, providing linguistic
consultation directly to law firms, banks, pharmaceutical companies,
and the like. On the other hand, freelancers working through agencies
(or even agencies subcontracting from other agencies) can only expect
to make what's left after the margins are taken away.

The Lost Middle

Freelancers today are either in the under-appreciated, over-worked
group dealing with the latest technologies that dehumanize their
service, or in the highly-paid, over-qualified group that provides
consultation to direct clients. The constant cost cutting and tighter
deadlines are pushing more and more freelance translators to the
lower-class, while the added value of linguistic experts with direct
clients is commanding rates equivalent to those of lawyers or doctors,
pushing them up to the upper-class. What's left is an inequality that
leaves no space for the middle-class.
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MACHINE TRANSLATION? LET’s BE HONEST Now!

Phil Robertson

achine translation (MT) is defined as translation carried out by

computer. It is available in the form of software applications

and of on-line services such as Google Translate. In recent
years, MT has become a topic of keen interest in the wider business
world as companies seek to cut the costs of operating internationally.
Professional translators are growing accustomed to being informed in
casual conversation that they will inevitably be rendered obsolete by
computers in just a few short years. The purveyors of such doom and
gloom are often otherwise well-informed professional or business
types, whose views on other subjects are normally well worth listening
to. On this score, however, they are way off the mark, and it is
instructive to consider the reasons why this is so.

First, it is worth remembering that computers are nothing more than
highly evolved calculators—that is, number-crunching machines. They
store all information (be it text, graphics, video, or any other data) in the
form of numbers, and process it simply by performing a series of
mathematical operations, which are encoded in the form of computer
programs.

There are certainly examples of skilled, white-collar professions where
humans have been supplanted by computers, such as various types of
derivatives-trading; however, these are jobs that rely to a very high
degree on mathematical calculation and manipulation. This is not true
of translation.

Given that the computer is essentially just a number-crunching machine,

the MT debate is usually framed in a manner that is not entirely honest
or realistic. There are two principal ways in which this occurs.
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First, the distinction between MT and translation memories (TMs) is
often glossed over—possibly intentionally—by those with a vested
interest in hyping the capabilities of MT. (The similarity of the
abbreviations "MT"” and “TM" only adds to this confusion.) The use of
TMs in conjunction with computer-assisted translation (CAT) software,
which allows individual translators or translation teams to work with
greater efficiency and consistency, is undoubtedly beneficial in terms of
the potential for a higher-quality end product. However, this is a prime
example of the computer simply doing what it does best—matching
word strings that have been reduced to numerical patterns and
retrieving useful information from stored databases. The software is
merely functioning as a tool of the human translator—just like a word-
processing application. TMs and CAT software are of no use unless
operated by a reasonably skilled human translator.

MT on the other hand attempts to do away with human intervention
altogether—the user simply supplies input text for translation and takes
delivery of the translated output. Various mathematical approaches
have been brought to bear on the problem of how to implement MT—
some mainly involving computation, others that use more statistically-
oriented methods. Time and again, however, the output from MT has
proved to be little more than a jumble of words in which the original
meaning of the source has often been largely lost.

Second, proponents of MT usually fail to acknowledge that—as
number-crunching machines pure and simple—computers are
completely incapable of actually comprehending, in any meaningful
sense, the material that they are supposedly translating. Experienced
and well-informed human translators possess a clear mental picture
and a general understanding of the source text’'s subject matter—be it
a semiconductor device, a foreign policy issue, or a sporting event. The
translator will thus understand the implications of what is written in the
source, as well as what is stated explicitly. As they work through a text,
translators can spot nuance, select just the right idiom, and deduce
correct meaning with reference to a statement’s context. The

86



translator’'s cultural and historical sensibilities are often also an
invaluable tool in the production of a translation that accurately captures
the flavour of the original. All of these skills are simply beyond the
capability of a computer—nuance, idiom choice, context, and cultural
sense simply do not lend themselves to digitalization or algorithmic
computation. Neither natural language nor the breadth and subtlety of
human expression are susceptible to being reduced to numbers.

This is not to say, however, that MT is of no use whatsoever. If the goal
is simply to get the general gist of a foreign-language text, running it
through Google Translate or a similar service may provide a useful guide
to the content. (This is usually termed “for information” translation, as
opposed to the “for publication” translation that the large majority of
clients require.) This may decrease the amount of work available to
translators who produce lower-quality output (such as those translating
into languages other than their own native tongue), who have thus far
managed to retain their clients on the strength of the informational
content of their translations rather than their fluency. (Even this “gisting”
capability of MT can hardly be relied upon, however; at the sentence
level, it is easy to imagine, for example, how a missed negative could
cause the output translation to be opposite in meaning to the source.)

There is absolutely no need, however, for competent, professional, and
knowledgeable translators who produce highly accurate and polished
translation work for clients who require high-quality “for publication”
work, to lose a wink of sleep over the advent of MT.

In the far distant future, it is possible that new technologies will emerge
that overcome the limitations described above, and that a device akin
to Star Trek’s universal translator will be manufactured for real. In our
lifetimes, however, competent human translators need have no fear of
the creations imagined in science fiction.

To this author’s knowledge, there has never been a demonstration of
MT at which the audience was allowed to supply the source text to be
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input to the MT system. This surely constitutes strong evidence that
MT vendors are keenly aware of the shortcomings of their product and
of the essentially disingenuous nature of the current debate.
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THE PowER oF "NoO"

Richard Sadowsky

o you want to be a happy, successful freelance translator? Then
you have to learn to say "no" to non-stop work.

Once | finally discovered freelance translation at the age of 25,
after five years in Japan, | knew what | wanted to do for a living. Be
location independent, be my own boss? Sign me up. It wasn't my first
freelance job, however. At 17, | had created my own freelance "frisbee
counselor' summer job, visiting several summer camps near my home
in the NY/NJ area each week, so early on | had an inkling that
freelancing was for me.

Where does saying "no" come into this? At IJET-25 in Tokyo in 2014,
while emceeing a joint session by Cat Nakamichi and Stuart Ayre, |
learned about their experiences transitioning in the opposite direction
from usual—from freelancer to office translator. Stuart's story in
particular opened my eyes. Usually one hears about how much more
money can be made by going freelance, and Stuart had done this,
becoming successful in terms of income earned.

But he found it difficult to turn down work from his direct clients. He
accepted nearly every job requested by them, and as a result often had
to work in the evening and sometimes into the night—a surefire recipe
for stress and burnout. He eventually switched; he left freelancing and
took a job translating at a law firm. Lo and behold, once he got back on
a salary and could leave work at the office, he was able to reclaim his
free time.

| don't have the same struggles being a freelancer. | can and do decline

job offers (but | work for agencies). When starting out, you may not
actually have enough work and may need to accept every job. In that
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case, keep trying to acquire more clients so you are able to fill your
schedule and earn enough on a regular basis. Once you are more
established, you can start to turn down offers without regrets or
second-guessing yourself.

What makes one job more desirable than another, and when do you
choose to turn down everything and take time off completely? We all
have our own personal criteria, but here are four common factors to
consider.

* The client: Is it a new client you want to impress or cultivate as a
regular client? Or is it a regular client who gives you lots of work and
whom you know pays on time and doesn't hassle you with too many
niggling questions or sudden revisions? Did you turn them down
recently and feel that it's time to accept work from them now?

* The rate: Is it an especially good rate, such as a 1.5x rush rate? A
good rate? Or acceptable? Is the client generous with the page count or
always counting less than you do?

* The difficulty: After receiving a character count estimate and having a
quick but thorough look at the document so that you know what you're
getting into, does it seem doable? What will be the sticking points? Will
it require looking up lots of terms or proper names? Is there reference
material? Does the original document not allow copy/paste? Is it within
your capabilities? Or is it out of your comfort zone, but something you
want to take on as a challenge to stretch your abilities?

* Time constraints: Deadlines are often negotiable, so if you don't want
to turn the job down flat, can you perhaps get an extra couple of days?
Or you might be able to renegotiate the deadline for a job already on
your plate. Ask yourself if you are willing to make an exception and
work over the weekend. Are you willing to push yourself a little harder
than usual or do you need a rest? Perhaps you have a trip or other
engagement that you don't wish to give up.
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These are questions | ask myself. Know how much you can reasonably
translate in a day. Get good at estimating. If a red flag is raised on any
of the above points, turn down the job. Say "no" politely and have faith
that the next job will come. The client won't write you off just because
you turn them down this time. Sometimes they will come right back
with a job that is better suited to your abilities and schedule.

If negotiating on some point will make it worth your while to do the job,
try. If the circumstances allow, consider asking for a higher rate. But if
you simply do not want to do the job, or cannot, don't force yourself.
Tell the client why you can't do it. Perhaps it is out of your field and you
couldn't do it justice; perhaps it is the rate. And if you don't want to be
honest, say you're too busy. But never sacrifice quality. In the long run,
translation quality is your brand. (Even if there are time constraints,
always proofread a job thoroughly before sending it. That is one step
that should never get sacrificed.)

Sometimes the client really pushes you to accept a job. But you need to
stand your ground. If the deadline is firm, perhaps you can negotiate
the volume. Offer to do half in the given time frame. Ultimately, you are
responsible for the quality once you accept it; don't take a job for the
wrong reasons—ijust to make more money. It may come at the expense
of your health and sanity. A sustainable pace is what allows one to keep
freelancing for the long haul—more than 25 years in my case, and going
strong.

We all need time off to refresh ourselves, to keep motivation high. And
that means turning down jobs sometimes. Only accept work that makes
you grateful to earn a living as a freelance translator. And when you
have to say "no," remember, as Bob Marley said, "When one door
closes, another door opens."
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THE AGILE EXPERT — FUTURE-PROOFING YOUR J-E
PHARMACEUTICAL TRANSLATION BUSINESS
Lee Seaman

oday’s pharmaceutical industry is evolving rapidly, particularly in

how it handles data. | want to stay in business, so in addition to

translating, editing, supervising the other members of my small
team, and interfacing with clients, | also monitor changes in the
pharmaceutical industry and look at how we can adapt and flourish.
Here I'll explain what | expect to see in the future, and what you can do
to help future-proof your work as a pharmaceutical translator.

Three changes that may significantly affect your translation business

More automation of clinical study data

People often worry about machine translation, but | actually anticipate
[T-based report writing will have a greater impact for pharmaceutical
documents. The Methods and Results sections of clinical study reports
are already quite standardized. If the sponsor has data in electronic
format, the next step will be to input the data into a multilingual
template and then output the formatted data automatically in any
language. Translators need to understand the process, so that we can
recognize opportunities to provide value-added services in a changing
environment.

Continued turbulence in the pharmaceutical industry

We always have to be vigilant about getting paid. But the frequency of
pharmaceutical mergers encourages me to be even more cautious
about extending credit to customers, and to carefully include all
payment details in the contract. If | am working with an end user who
undergoes a merger in the middle of the project, for example, the new
company may not use the same accounting department or even be
based in the same country. That makes clear documentation and careful
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risk management essential.

Continued growth in business relationships between Japan and
emerging economies

For a CSR translated from Japanese, | estimate that at least 80% of the
readers will NOT be native speakers of English, and they may struggle
with complicated grammar and ambiguous phrases. That's not efficient.
| predict that clear, accurate, and internationally understandable English
will be increasingly appreciated.

How to future-proof your pharmaceutical translation business (basic)

Be an expert.

This seems obvious, but it's also crucial. You don't have to know as
much about the drug as your client does, but do your homework
relentlessly. If you are working with a translation company, you'll know
you are making progress when the project manager asks you to
squeeze a job in because “the client asked for the same translator
again.” If it happens often, you are probably ready to start looking for
your own end-user clients.

Get a checker whose skills are complementary to yours.

Unless you are much smarter and better informed than | am, you will
sometimes need help. For example, | always have my work checked by
a native Japanese speaker who is proficient in the field. If your work
doesn't pay well enough to permit a full check by a second person, at
least mark the points that seem unclear to you, and have a qualified
person check those points.

How to future-proof your pharmaceutical translation business
(advanced)

Complaining to colleagues is part of the fun of freelancing. However,
it's even more fun to turn complaints upside-down:
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This Japanese is terrible. Even my NJS colleagues can't understand it!

Hurrah for terrible Japanese; it takes experience, creativity, and insight
to translate, which means the client NEEDS YOU, not a computer
algorithm. If you and your checker can handle terrible Japanese, you'll
have work regardless of market changes.

I'm a translator. Somebody else should do the layout / OCR / medical
writing.

Delight your client, and you will have work. Clients are generally
delighted when their projects are completed well and on time. If they

ask
can
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you to do something because they don't have the resources, you
charge for it and also make them delighted. Win-win situation!

Layout: Not all clients need layout, but if they need it and you can
do it, that is a billable value-added service. For example, they may
not realize that the tables and figures on pages 125 through 141 are
image PDFs and need to be cut-and-pasted into the final document.
(Of course you noticed, because before bidding the project you
checked every figure and table. Not like me, who forgot to do that
on my first big project and then found that all of the Japanese in
the tables was actually in graphic images, and not only (1) required
more processing, but also (2) was not included in the estimate.
<sigh>)

OCR: Japanese OCR is another value-added service, especially if
you are bidding on a large study in MSWord together with several
substantiating journal articles as image PDFs. If you don't want to
do the OCR yourself, you can hire someone on a per-project basis.
(Don't forget to recheck the numbers.)

Medical writing: Clear and professional-sounding sentences will
make your work stand out. Even if the end users can't write English
fluently, they will almost certainly know whether your translation



“sounds like” other pharmaceutical documents they have read.
The client insists on correcting my English!

Every client comment is an opportunity to advertise your services, at
absolutely no charge to you. If there is room for interpretation (or the
client is simply wrong), explain your choice kindly but clearly (“Your
term is good English, but unfortunately in this context it has the
connotation of ..." or "Your term is widely used in Japan, but | found
this phrase on the FDA website, and it seems clearer to me.”) If
possible, add a supporting link (ICH, FDA, NEJM, etc.)

Summary

The field of pharmaceutical translation is changing rapidly, and it will
look very different in five to ten years. Much of the work we translate
today will be gone, but we can also expect surprising new opportunities
for agile expert translators. Let me know what changes you see!
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Foop TRANSLATION: ALwAYS HUNGRY, BUT TRULY
SATIATING

Lucy Takato

n addition to being a freelance, work-from-home translator (which

already brings the risk of too many snack and coffee breaks in

between deadlines) my specialty is food translation. | convince
myself that in the interest of research | need to eat some decadent
sweet, or | must dine at that Michelin-starred restaurant. In the blink of
an eye, hours of pay have gone to feed my waist line instead of my
bottom line.

Food in Japan is not simply food. It is art, nature, the four seasons—
totally intertwined with the culture. One of my main clients is a maker
of traditional Japanese sweets, wagashi. Since wagashi focuses on
seasonal ingredients and motifs, there is always new material to be
translated. My client will often preface a new project by saying, “it won't
take long; it's pretty simple this time.” But that's all a matter of
perspective. To the author, the cultural and historical nuances are innate
and second nature. However, as a translator, the real challenge is
putting those ideas in terms that are clear and meaningful for the
readers who are not familiar with such nuances. This requires extensive
research and careful thought.

Red beans are an ingredient that many non-Japanese, including my
own family, find hard to comprehend. The image of beans, sweetened
and made into a dessert, is simply baffling for many. A Japanese friend
once likened it to being presented with rice pudding. It is a common
dessert in the Western world, but somewhat confusing to the
Japanese. Thus, the first challenge is making red beans attractive to an
English speaker. The subtle flavor differences are marginally easier to
describe than the multitude of texture differences found in Japanese
foods. The Japanese language is filled with onomatopoeia, always
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offering the perfect word to ensure your yokan bar of gelled red bean
paste sounds deliciously “springy” instead of “spongy."

Another challenge has been describing colors. Of course, there are
historical reasons behind such naming, but much like why a green
traffic light is referred to as blue in Japanese, the vivid color of a plum
blossom is referred to as %L, which translates to deep red or crimson.
In preparing the product description for a sweet inspired by plum
blossoms, | translated the color L as deep pink, and immediately
received contact that it needed to be changed to red. | understood that
the direct translation would be such, but explained that if you are asking
the customer to picture a plum blossom, the English speaker would
describe it as deep pink, not red. Delving a little deeper, it appeared that
the use of the word pink was “a little too sexy” for the client’s liking and
that it must be changed to red. It just didn't sound right to me, so |
surveyed several native English speaking friends and colleagues to
support my argument that the opposite is true in English—pink has a
cute connotation and red gives the image of sexy. It took quite a lot of
back and forth before we could agree that deep pink was the most
appropriate translation in this particular case.

We are not here to provide direct translations, especially at a time when
there is an abundance of machine translation alternatives. We are here
to add value—to include the background meaning and cultural
significance of a translation, as well as the human touch. None of these
services can be captured by an algorithm. We need to listen to clients
in their field of expertise and understand their word choice in the source
language, and win the client’s trust so that we can provide a bridge to
the other language and culture.
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THE TRANSLATOR AS SLEUTH

Ginny Tapley Takemori

hen translating fiction, the translator has to enter into the
world of that story and be consistent within it. Sometimes
the author might evoke other, well-known stories, in which

case the translator needs to accurately evoke those worlds as well,
using the type of language the original author used.

This was the case, for example, in my translation of Inui Tomiko's [ A%*
FORD/INN72%] | which Pushkin Children’s published in July 2015
under the title The Secret of the Blue Glass. In this work, Inui evokes a
range of different works of literature, including 7he Little Prince, The
Wind in the Willows and Puck of Pook's Hill, among others.

Thus E»HR->TE7/PMEVEFEF becomes “a little prince from an
asteroid,” and (ZZD oI F W N ZI BN/ Z2D)NITE, DNSRINAAIONE
BLERP, bOTERLIHTINVORELRLEDES>TWELZ, becomes
“where, far from the dusty world of humans, a small water rat had
made his spotless home and a faddish toad had his grand hall.”

Inui talks about KA (even inserting the English word “fairy”), but in the
work she is evoking in the same breath, fairies are scorned as "little
buzzflies with butterfly wings and gauze petticoats, and shiny stars in
their hair, and a wand like a schoolteacher's cane for punishing bad
boys and rewarding good ones.” Instead, they are referred to as People
of the Hills, or even Pharisees.

What's more, in Kipling’'s work, 74 F¥ 7 b % K & A is the Widow
Whitgift, and the /8, through which she is gifted with the strange
power of sight, is a millstone.

These are all things that the translator can only get right by going back
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to the original (or English edition) of the work evoked, playing the part
of detective in order to be consistent to those worlds.

The works referenced are sometimes Japanese, but a certain amount
of sleuthing is still necessary as to evoke them accurately the translator
needs to know what they are and become familiar with them. An
example of this could be a dream sequence of a soldier dying of
starvation on a southern island in one of the stories of Nosaka Akiyuki's
[ 5 # 5542 ] |, which didnt make it into Pushkin Children’s print edition
of The Whale that Fell in Love With a Submarine but is included in the
e-book edition. Here, a number of stories are evoked along with other
childhood memories as the soldier dreams of making it back to Japan.
Some are well-known in English too, such as Urashima Taro and
Momotaro the Peach Boy, while works like Shimada Keizd's Dankichi,
an Adventurous Boy and Hirata Shunsaku’'s Showa Raiders are little
known outside Japan.

In the same vein, direct quotes from other literary works are often
included at the beginning of a book as a moodsetter, and we need to
find the appropriate words in English (either the original words, or an
existing translation if one exists). In Inui Tomiko's book, what appeared
to be a quote from J M Synge’s The Aran Islands turned out not to
match anything that either | or the editor could find in that work.
Perhaps “ [T79v ] Difinz&iE” was a (possibly made-up) quote
from a fisherman of the Irish Aran Islands or the Scottish Isle of Arran,
then? But why the kagikakko suggesting a title? In the end, rather than
get it wrong, and since the quote referred to the problematic fairies
anyway, the editor decided to omit the quote altogether.

In the case of Miyabe Miyuki's [#J8] , currently being serialized in
e-book form by Creek & River under the title Puppet Master, Parts 1 and
2 are prefaced with quotes from public domain works that are both
available online (Shirley Jackson's "The Lottery," and John W. Campbell
Jr.'s "Who Goes There?"), and were relatively easy to find. However, Part
3's quote appeared to be from Hilary Waugh's 1961 police thriller That
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Night it Rained, now out of print. Having managed to track down a
battered old copy, | curled up one rainy day to read it in the hope that
the appropriate quote would jump right out at me—it did, on the
penultimate page. [MHUCEAZFETHETOHIUIVVAIED, TART
EEFESTITTOIEVWAES, ] turned out to be “I wish there were
some way of hiding the truth from his parents. This is something | don't
want to have to tell them.” Quite the chiller!
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A FEw THOUGHTS

Fred Uleman

Derivative

We often hear people say translation is derivative—shorthand for saying
it is not really creative. This is, indeed, why people talk about
Kawabata's Snow Country and Takano's Genocide of One instead of
talking about, for example, Seidensticker's Snow Country and Gabriel's
Genocide of One. Yet why, then, do we talk of DaVinci's Mona Lisa
when DaVinci had a real-life model he was just copying or Monet's
Water Lilies when Monet had an actual scene that he was just
translating to canvas? The art is in representing the work in the
language of choice, and the process is none the less creative for having
a model to work from.

Beyond dictionaries

| was recently reading an article about someone who said he is okay
with Abe's war-powers legislation because, if it ever does come to war,
he will flee Japan and be okay. Asked about the people who do not
have the means to flee, he said [TV ANIZLEIDRVALSRWT
3% ] "It can't be helped” is a standard translation for L)%\, but
that would be obviously clunky here. This is where the translator’s
creativity comes in. From his attitude, what is he saying? He is
shrugging his shoulders and saying, “They're screwed.” You are not
going to find that translation in your dictionary, or the even more likely
English phrase that | omit from this family-oriented volume, but that is
what he is saying. That is a right translation for it. Translation is more,
much more, than moving words from dictionary to paper.

To provide another example, what is a complex? Yes, it is a bunch of
manufacturing facilities sited and operating as one. But it is also an
alliance of business, government, and other interests that works to
maintain and expand public-sector programs, as in Eisenhower’s
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parting warning about the military-industrial complex. However, |
recently read a Center for Investigative Reporting article that, in the
course of discussing the complex of companies, research labs, and
politicians that keep America’'s nuclear weapons programs flush with
cash, said "the nuclear weapons complex” has recently rebranded itself
as “the nuclear enterprise.” Although Japan does not have nuclear
weapons, it does have a powerful nuclear power complex that we call
the nuclear village. “Nuclear village” is now accepted English to refer to
this tangled Japanese web, but it could just as easily have been called
the nuclear complex. That's how language works. That's translation.
Your #¥ can be a village or a complex, and your complex can be a ¥ or
a 2>¥J—} . It all depends on the context.

Technology

The technology we use has changed immensely over my translation
lifetime. | remember getting handwritten text with editorial re-writes
scrawled in. | remember typing things on a typewriter and then retyping
a line or a paragraph, pasting it in, and Xeroxing when there were
simple changes—and retyping the whole thing when there were major
changes. IBM's Selectric with its lift-off correction tape was a major,
major advance. Today, totally rearranging and formatting the text is a
routine operation for us.

Resources are similarly much more available. Rather than phoning
around Tokyo and bluffing my way into university libraries in search of a
single term, | run a quick Internet search and end up with more
terminology and background information than | need. Memory
programs allow me to dredge up my old translations—and other
people’'s as well.

Yet for all of these changes, the job is still the same: To produce a
document in the target language that conveys the same factual and
emotional content for readers in the target language as the source text
does for its readers in the source language.
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Markets

These advances on the technology side have transformed the
translation market. It used to be that you had to be close to customers.
(I remember talking one client into getting a fax machine so | would not
have to spend so much time on the train.) Computer connectivity has
largely eliminated that factor. This means you can basically live
wherever you like and compete for work worldwide. Yet it also means
your competition can come from anywhere. So what are you competing
on? What do you provide that someone else somewhere else cannot
provide? This is much more difficult now that the competition pool is so
much larger.

However, just as the competition is worldwide, the job pool is also
worldwide. In fact, it may well be that the amount of work available has
grown faster than the available translation capacity has. If you can reach
those new clients and convince them they should pay you real money
to do real translation (as opposed to paying peanuts for monkey
translation or something). If your translation customers are bright
enough to prioritize their documentation and to send the important
work out to be done right. Because neither condition can be taken for
granted, it is essential translators continue to stress the importance of
good translation, continue to talk with each other in mutually educative
ways, and continue to visibly improve their game.

JAT

JAT has evolved and grown in response to its membership’s needs over
the years. | assume it will continue to be a strong source of inspiration
for the community in the decades to come. In addition to JAT, there are
numerous other organizations, both real and potential, serving translator
needs. Find the ones you like and be active in them, just as you are
active in the communities where you live/work and just as you are
active in non-translation special-interest communities. All of this is part
of how we get better.
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How I LEARNED TO STOP WORRYING AND LOVE
TRANSLATING

Daisuke Yanase / #iig A&

t the end of a long, winding road, | found myself translating
biomedical documents. There must have been some reasons
that brought me here.

What comes first to mind is my love for the English language, which
began to haunt me in my late twenties when | came across George
Orwell's books. His dry humor, passion for freedom, and keen insight
into humanity are inseparable from the richness and power of his
mother tongue. That's how it appeared to me. Besides, what he wrote
more than convinced me that the human mind is full of intricacies, most
of which stay unnoticed unless we are given a cue to reflect on them.
This was quipped by the author himself, who wrote that the best books
are “those that tell you what you know already.”

Second is my xenophilia. | was born in a small seaside town, with an
absurd but irresistible dream of something wonderful always beckoning
from the horizon. One of my uncles was a radio operator onboard a
cargo ship shuttling between Japanese and South Pacific ports, and
this quiet man used to leave souvenirs from distant places whenever he
stayed at my house between voyages. Looking back, anything foreign—
toys, coins, stamps, townscape prints, and adventure stories for boys—
seems to have prodded my childish curiosity. Probably my confinement
to the small island of Shikoku throughout my childhood intensified my
subliminal longing for foreign countries and their peoples.

The third reason is a personal challenge of mine: to see how far | can
go in achieving the skills of writing in English without living outside
Japan. Studying biology at university, | remained rather indifferent to
foreign language learning until | became aware that the same idea
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could be expressed in completely different ways in different languages.
For example, the sun shines bright over English-speaking people, but it
shines red on Japan, and what is called an extension (telephone) line in
English is called PI## (literally, an internal line) in Japanese. Given the
history of England, it is not surprising that the English language has
many maritime idioms, such as to know the ropes and to see if the
coast is clear, while most Japanese may not be conscious that many
everyday words come from architectural terms, such as &k (prince,
from “palace”), BL#% (lady, from “inner room”), B3 Kk (priest, from
"monastery”), and even i (excellent/reasonable/quite, from “arrange-
ment,” from “structure”).

A scientific achievement may have a universal value regardless of which
language it is written in, as long as it succeeds in convincing worldwide
experts in the field. However, if you have a philosophical idea that you
want to get across internationally, you have to make it understandable
in other languages. The previous century saw both the glories of
modern science and disasters caused by ill-advised or misapplied
technologies. This century, | earnestly hope that we make due progress
in the humanities and philosophy. In thinking this way, | developed a
rather lofty ambition: to be capable of expressing my ideas in two
languages.

The last and most important point is the mission of translators in
today’s global society. Centuries ago, the need for translation and
interpretation mostly came from the areas of trade, diplomacy, and
cultural exchange. In our era of atomic and genetic engineering, of
global environmental changes, and of protracted ethnic conflicts, it is of
the utmost importance to ensure international communication not only
in technical terms but also in human terms.

A successful translation ensures the transfer of facts and ideas in the
source text across languages. This is particularly important in
biomedical translation, because biomedical information consists of both
technical facts and humanistic ideas. Each treatment option has its own
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risks and benefits, and can never be free from uncertainty. | call this the
no man's land lying between confirmed advantages and disadvantages.
It thus follows that all medical and pharmaceutical documents include
some elements of value judgment. This is the main reason why we
need good biomedical translators.

Confucius preached that noble men are harmonious but not
homogenous. So why don't we translate, to be noble and harmonious,
by confirming what we believe in common while respecting our
differences, and therefore not to be homogenous.

These are my reasons for sticking with my translating work. What else
do | need?
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