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FOREWORD

he Japan Association of Translators (JAT) is delighted to publish its
Tfirst anthology of how translators and interpreters see their
profession.
JAT was founded in Tokyo in 1985 by a small group of translators and
interpreters working between Japanese and English. They realized that
networking—sharing information and insights—could help them do
better work for their clients and more rewarding work for themselves.
From the very start, JAT has been an international organization and,
today, 45 percent of our members reside outside of Japan. We are
bound not by geography but by our professional aspirations and our
language combination. Every year since 1990, JAT has held an
International Japanese-English Translation (IJET) Conference, alternating
between Japan and an English-speaking country and attracting
participants from around the world and a broad range of specialist fields.

Despite translation's importance to global business and international
relations, the work process and requisite skills and mindset are little
understood. Some people seem to think that translation is merely a
matter of replacing words in one language with their equivalents in
another. It's not that simple. Translation demands context. It demands
understanding. It demands empathy. It's a very demanding task, but one
that can be vastly eased and improved when clients understand the
challenges. JAT has compiled and published this anthology of
perspectives in the hope that it will not only serve as valuable reference
for our members but also help users of translation and interpreting
services understand and appreciate the work our members do and
contribute toward better results for all.

| hope you will enjoy reading the essays and thinking about the insights.
Please then feel free to send us your questions, comments, and

suggestions for future anthologies.

Helen Iwata, JAT President
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THE TRANSLATOR'S CHOICE

Charles Aschmann

ranslators, translation agencies, in-house providers of

translations and users of translations often face a problematic

decision, a choice between quality translation with the time
and study required and high volumes of translation to meet the
needs before us. | do not think there are any of us who have not
compromised between these two at some time in our careers. There
is often pressure for speed or volume for less cost in our profession.
To please clients, we can be tempted or pressured into promising
more than we can provide with our best quality. This dilemma will not
go away.

As a translator, my duty is to face this dilemma head-on. | know
some translators who have solved the problem absolutely. They
solved it in one of two ways. Either they do not worry about providing
the highest quality translations that they can, or they have established
relationships that give them enough time to provide the absolute
best they are capable of.

These two extreme cases are both rare, but the duty of the translator
is to face this dilemma squarely and honestly. We should honestly
understand where our translations belong in this spectrum and
where we would like them to belong in this spectrum. This also takes
us a long way in deciding where we stand in the spectrum of
translation prices. After a lot of trial and error, | finally decided to
move as far to the quality side as | possibly could and engage new
clients with the perspective always providing my best quality.

| tend to enjoy challenging work. That means | often had to push
clients for time they did not want to give and to pay prices

2



commensurate with the time involved. | finally figured out | could just
say "'no." Saying "no" has often had the effect of gaining more time
and better rates. | have found that some clients who value quality
need to be educated about the amount of time and effort involved in
really good translation of challenging material. Once they understand,
they tend to become loyal clients, clients for whom | can provide my
best work and ones who show appreciation by paying rates
commensurate with the effort involved.

| am not sure that my way of doing things is best for everyone. A
friend of mine once told me he would much rather translate large
volumes of software strings than translate a difficult patent. He
makes more money than | do, and he has come up with a great
solution to the quality-speed dilemma. He can work fast with great
quality and likes his work.

There is no one solution that fits everyone. One might decide to
provide quick, rough or "draft" translations for others to edit. A real
need exists for them if they can be provided at fairly low prices. One
might decide to focus very narrowly on a very familiar field and only
seek work in that field. Speed and quality might increase at the same
time. Each of us just needs to make a conscious decision as to how
we will deal with this dilemma, and in the end it will make our jobs
more satisfying and useful to our clients.



ON TRANSLATING SOMEONE ELSE's (EMOTIONAL) LANDSCAPE

Lyrica Bradshaw

grew up reading all sorts of books that had been translated into

Japanese without really thinking what they would be like in

their original languages. When | started to learn English in
middle school, | was excited to discover “another means” by which
to express my thoughts. Having declared at the tender age of 11 that
| would be a novelist when | grew up, | was not thinking about
translation. | never even imagined | would become a translator and
make a lucrative living by expressing someone else’s thoughts in
“another” language.

Expressing someone else’s thoughts and describing someone else’s
emotional landscape in another language, however, is not an easy
task in any language, much less in a language that is not the author’s,
or for that matter the translator’'s. A case in point: “Write what you
emotionally know" was the writing on the blackboard on my first
night at a creative writing class. | wrote a not-too-bad short story
about something | knew well enough emotionally. The instructor
recommended that | read Raymond Carver and Richard Ford to
further my study. While | was doing this intensively, one of the Carver
stories (“Feathers”) sounded familiar. | thought to myself, “I've read
this story before—in Japanese, but | swear it was in a different
setting.”

As it turned out, the Carver story | read in Japanese was translated
by none other than Haruki Murakami. | did not know who he was at
that time. The story had a sophisticated, urban feel to it. At least that
was the image Murakami’s translation evoked. Two decades later, |
was reading the original Carver, imagining dusty gravel roads, cows,
and grease under fingernails.
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It was a very different landscape. It was Carver’s landscape, which |
was probably more familiar with than Murakami’s.

As the Japanese story was in a borrowed book, | have no way of
comparing the original and the translation. | am sure Murakami’s
translation was superbly crafted. Nonetheless, it became the same
story told by two different writers in different languages, and of
obviously different personal landscapes. This still haunts me
whenever | sit down to translate business documents. Was
something lost in translation? Or, was something created in
translation? | have yet to find the answer.



How To GET AROUND TRANSLATION INTO ENGLISH

Torkil Christensen

here are so many ways to discuss translation that you may
find loud voices and blatant rationalizations winning out.

First there is the aspect of literary versus the technical. The
literary translator will be able to get away with only cursory attention
to the original while it will often be difficult to explain away even
minor flights of fancy with technical stuff.

When you wish to marvel at how literary translation has been
approached through the last six centuries (into English), you will
benefit from The Poetry of Translation by Matthew Reynolds (Oxford
University Press, UK, 2011). The other thing to keep in mind with
translation of literature into English is that it is usually not well paid
and not easy to come by, even when you may think that there are
lots of works that cry out for being made available in English.

Then there is the technical stuff, the writing that pretends to describe
the world around us or report what has been shown to be here,
experimentally. Here you are more circumscribed, but it pays better.
The text usually says what it says and the flavors it can be presented
in, when put into English, are limited.

Further limiting the creativity of translators are grammar rules like the
now, maybe, happily consigned-to-oblivion statute that split infinitives
are a no-no. It was a beautiful idea that the pedantic ran with, but
now that rule, and many others, can safely be put on the back burner.
Making the text flow and being readable are commonly assumed to
do the trick nowadays.



Yet if you work in Japan there is school-learned English to contend
with. Many will insist on arcane rules that they think they learned in
school and which then must be treated with reverence. This matters
for translators into English as they have to contend with the variously
learned and remembered rules of "persons meriting respect" who will
liberally comment on, well, anything really.

To contend with such tomfoolery, my advice is to develop an arsenal
of handy explanations. You may even use clippings or pasted up stuff
to make your points. However, you will never know where the next
attack on your professional probity will come from, but if you get
pressed all the way back to the last line of defense, "native usage",
then, surprisingly you don't need to add English! Still, you will likely
not be listened to, just accommodated for the nonce. Who can after
all cope with the differences in semi-colon and colon usage for any
length of time? It may be frustrating to keep telling the same stories
but it will keep the pot boiling if you go about it in a nice way.

Whatever you do: know what you are talking about. Specialties have
specific knowledge that you will always benefit from knowing more
about, and that will help your understanding of how language is
used. And always be ready to be instructed, even if you have to let a
misplaced preposition or a grating proverb survive. Remember, the
world will think that somebody thought it right at the time. If suffering
makes us deeper and better people, translation is a fine way to
achieve that.



MEANING-BASED TRANSLATION AND THE SEARCH FOR
EqQuivALENT IMPACT

James L. Davis

wo key questions for translators are: “What is the writer of the

source text saying?” and “What would a native speaker of the

target language say in this situation?” To answer the first
guestion, translators need at least a near-native grasp of the source
language grammar and patterns of usage, as well as a clear
understanding of the content. This grasp of the source language and
this understanding of the content are usually acquired over a long
period of time through repeated exposure and close attention to
detail.

Translating meaning, rather than words, allows the translator to look
beyond individual words and break sentences into units of meaning.
A unit of meaning could be a single field-specific term or it could be
a figure of speech, such as an idiomatic expression. Awareness of
context helps the translator select the correct meaning (among
several possibilities) for a specific word or phrase in a specific
situation. Awareness of context also allows the translator to “read
between the lines” and translate meaning that does not appear
explicitly. Thus, context helps the translator answer both questions.
Context also provides hints regarding the appropriate style, register
and tone for the translation—all of which are necessary for equivalent
impact. In essence, grammar tells the translator what options (in
terms of meaning) are possible; context tells the translator which
option is intended in a specific situation.

One example is the expression & & » L . This expression appeared
frequently in Japanese publications during the latter months of the
Kan administration. It refers to attempts by elected officials—



including some members of Prime Minister Kan's own party—to
remove him from his position. The headline “&f» L5 HwT EHHIX
# 59" appeared in the 4 H ## in June of 2011. One option that
accurately captures the meaning would be, “Prime Minister Kan
Refuses to Yield to Ruling and Opposition Party Efforts to Drive Him
from Office.” However, keeping in mind that this is a newspaper
headline, a more suitable translation might read, “Kan Fights Ouster
by Ruling and Opposition Parties.” Background knowledge, an
understanding of grammar, and an awareness of context lead the
translator to the ultimate goal: a translation that conveys the intended
meaning and has the same impact on the target-language reader that
the source-language text has on the source-language reader.



WHAT ARE TRANSLATORS ?

Cathy Eberst

Translators need to have far more skills than most people
imagine:

L anguage proficiency alone doth not make the translator.
Time management skills,

R esearch skills,

Analytical skills,

N egotiating skills,
Specialization,

Liaising skills,

Awareness of society and culture,
Technical skills,

| diomatic language skills,

O rganizational skills, and

N etworking skills.
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Translation is more than just language skills. It is reading, writing,
rewriting, editing, and proofreading. It is an opportunity to learn about
and contribute to society. It is an ongoing learning process. It is an
art. It is a serious profession. It is hard work! It is not for everyone.

Translators face daily challenges. To overcome these, they need to
have:

Tolerance,

Resilience,
Attentiveness,
Natural flair for writing,
Self—reliance,

I_oyalty,

Adaptability,

Tenacity,

Obedience, and

Resolve.

Not to mention diligence, motivation, reliability, perseverance,
humility and possession of a thesaurus! It is often said that the
reader should not be able to tell whether the document they are
reading is a translation, and this is possibly the toughest challenge
facing translators.
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Translators are multi-skilled. They need to be prepared to market their
skills and able to deliver on time. They are writers, editors,
negotiators, managers, technicians, accountants, experts in their
field, quality controllers and occasional loners.

Being a translator can be a roller coaster of ups and downs both
emotionally and financially. Translators need to be PC (politically
correct) and have PC (patience and commitment). They need to be
able to handle the uncertainty associated with downtime and the
quality loss risks associated with exceptionally busy periods. They
need to know themselves and their limitations. They need the ability
to say “no”!

While not nearly as glamorous (try and find a translator that has NOT
translated in their pajamas at one point or other in their career),
translators are like actors—they get to wear lots of different hats, and
they get to read lots of diverse texts, but they are also backstage
hands—they get to work behind the scenes and see how various
companies, organizations and industries work.

Translation is an eye-opening and fascinating career, and to be a
translator is to be unique!

12
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GARBAGE IN, GARBAGE OuT

Michael House

ranslation is not a black box. Customers of translation have a

role to play in the making of good translations. Does the

customer understand his reasons for ordering translation?
Does he know what sort of resources he can provide the translator
that would be useful? Not being able to tell one's incompetence
where language and translation are concerned has brought many a
would-be translation customer to grief; refer to title. Some translators
do the best they can with what the customer gives them, in time and
materials. One may excuse a customer’s ignorance to the extent of
one’'s own tolerance. Mine exhausted itself years ago. Life is too
short for ignoramuses, meaning customers whose ignorance
manifests itself as thinking either that they could do a better job than
the translator they are paying, or that confuse being a hindrance with
being helpful.

The more | learn, the more | realize how much | have yet to learn. | do
my best to listen to people who know more about a given subject
than | do. | have no time for people who are ignorant and don’t
recognize their ignorance. A fellow working translator recently told
me about a job wherein the client believed he was being helpful by
providing a “vocabulary” which consisted primarily of phoneticized
romanizations of katakana renderings of terms originally borrowed
from English in the field which was the subject of the translation.
Again, see title. It speaks for itself. Time was | might have taken a job
like that, paying more attention to the prospect of getting paid for
something | enjoyed doing for the sheer intellectual challenge. Again,
those days are gone. What about you?
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WHAT MAKES A PROFESSIONAL TRANSLATOR 2

Usha Jayaraman

wonder how many people actually think that, or something

along those lines. Of course it's not true. So then, what does
make a professional translator? | sat down and thought about this
based on my own experience (having once been a rank amateur but
getting more professional with time).

I Q professional translator is one who knows all the words"—|

The biggest difference between a professional and an amateur, |
decided, is that the professional has a very good understanding of
the effort involved. The main reason an amateur is lost is not that
they don't know the words or the subject matter, but that they have
no idea how much of what kind of effort is required to get the job
done.

Why is it so important to understand the effort involved? Well, for
one thing, it allows you to make a good estimation of the time
required to do the job, the quality the client may reasonably expect
given time constraints, and the remuneration you may reasonably
expect given job conditions. In other words, it allows you to respond
to job inquiries intelligently, ensuring there is no mismatch between
expectations and results.

Knowing what it takes to get a job done also allows you to allocate
time appropriately to the various tasks involved—research, first draft,
polishing up, final checks. In other words, you're in command and
can work comfortably and confidently. As an amateur, you are never
sure how things are going to turn out, or when you might run into
some difficulty that completely throws you.

So how do you improve your understanding of the effort involved?
Well, mainly through experience, but there may be a few ways in
which you can speed up the process. One is by exposing yourself to
substandard translations. A perfect translation is so effortless that it
offers no takeaways for the student. But a bad translation is very
useful for learning about all the little efforts that needed to be made
but were not.
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BE KiND TO YOUR READERS!

Marian Kinoshita

o0 matter what you are translating, be it an article on grilled

animal guts, a microcomputer manual, an environmental

report, or instructions on obi-tying, it all has to please the
end reader. Yes, you have to keep your clients happy as well (never
forget who pays the bills), which requires you to, at times, explain
why omitting B2 & ¥ T is preferable, or why L T §
rarely means “| am expecting you.” When translating, assume the
role of a mathematician of words—add, subtract, and extrapolate
(tweak) to keep content appealing and comprehensible. We must
help the client to see that accurate but unnatural-sounding English
will cause them to lose the reader and defeat the purpose of the
exercise. Convincing the client that the reader is the ultimate target
when it comes to preparing documents is simply part of your job as
a translator.

Beyond that, be flexible, be fun, be fast. Flexible enough to take on
the short or not-too-profitable jobs to make life easier for your clients,
who will remember you later when the bigger jobs come along; Fun,
because translating is not a glamorous job, so it is up to us to make
sure our clients enjoy working with us and we enjoy our work (being
a member of JAT helps tremendously); and Fast, because it is the
only way to give yourself a raise in this industry!
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BRIDGING THE DIVIDE IN LEGAL TRANSLATION

Dianne Kirk

hree fundamental functions of the law are to (1) create

certainty as to people's rights and obligations; (2) prevent

disputes from arising; and (3) resolve disputes when they
occur. For each of these functions, consistency in the use of
language, particularly terminology, is crucial. If accepted legal
terminology is not used, it becomes much harder to avoid
misunderstanding.

The difficulty is greatly increased when attempting to communicate
between different legal systems and cultures, particularly cultures
which do not speak the same language. It is never possible to
achieve perfect communication because, while there is generally
some overlap between legal principles and concepts, countries’ legal
systems develop differently due to historical and cultural factors. It is
the job of the legal translator to try to create a communication
“bridge” across this divide.

A significant step toward bridging the divide, at least between the
legal systems of Japan and those of English speaking countries, took
place when the Japanese government established the Standard Legal
Terms Dictionary (initially known as the Standard Bilingual Dictionary)
in 2006, and set up the Japanese Law Translation website:
http://www.japaneselawtranslation.go.jp

Previously, legal translators simply adopted what seemed to be
appropriate translations for common legal terms. This led to a variety
of different translations being used for the same concept, with
inevitable reductions in clarity and the ability to communicate. For
example, even the very basic word % was commonly translated as
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either "Law" or "Act."

The Standard Legal Terms Dictionary, located on the Japanese Law
Translation website, is updated and expanded each year and currently
runs to 330 pages. The Japanese Law Translation website also
provides access to a large number of translations of Japanese
legislation into English, which have been completed using the
Standard Legal Terms Dictionary. Additional translations are added
progressively according to development plans that are updated each
year.

There are various ways of searching for particular legislation, and the
translations can be downloaded in different searchable file formats,
including the very useful Alternating Japanese-English. They provide
a wealth of information and materials for translators, both as to how
to translate particular terms, and also appropriate legal language
generally. Extracts from those translations often appear as example
sentences in online dictionaries such as ALC.

These developments have greatly improved the effectiveness of
transcultural communication across the divide between the Japanese
and English language legal systems and have made the job of legal
translators a little easier.
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THE MANY FACES OF TRANSLATION

Paul Koehler

books, translators nowadays join the ranks of people in many other

careers as professionals who have the chance to do work on their
own terms. | have only been translating professionally for a little over two
years, but during my time in the profession | have discovered that there is
a huge variety in the work that is done—and this is only for a single
language pair.

F ar from being individuals stuck at desks surrounded by mountains of

Both in conversations over the Internet and in face-to-face meetings, |
have met people who happened into the profession as an outgrowth of
their previous careers. | have also met people who intended to be
translators from the very beginning and have an absolutely amazing
command of both their source and target languages. Far from being
limited to a particular field, translators are able to pick apart and recreate
texts in disciplines as diverse as politics, finance, medicine, patents,
automotive, fashion and culture. Some of the people work in offices like
many other white-collar workers, or some work where and when they
like—whether it be in a quiet country town somewhere in Japan or on a
beach in another country halfway around the world.

Such are the advantages of technology, and while many professions are
taking advantage of the benefits of telecommuting, those who work as
translators are in one of the best possible positions to take advantage of
those benefits. In my time as a translator and through my conversations
with other people in the profession | have found it to be a very fascinating
business, and it is one where the possibility for self-improvement is
endless. Even with talk of the advent of machine translation in the future,
the dedicated professionals who do the work now not only have the
advantage of knowledge of their working languages, but also of their
personal experience. It is through that personal experience that the
translated text can be made to match the original as much as possible.
Thanks to this wealth of experience that translators are able to bring to
the table, people who would otherwise be unaware of a foreign culture
and/or its knowledge can be introduced to that culture.
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TaAxis AND PRIVATE ENTERTAINERS

Danny Macleith

ccasionally, in the course of translating something, | am
reminded of a conversation | had with my uncle over
Christmas dinner many years ago:

“So, you're learning Japanese, huh?”
“Hai.”
“Well then, show us all how you would hail a cab in Tokyo!”

My beginner’s Japanese and | were not up to the task over braised
pork and sweet potatoes at a supposedly relaxing family gathering in
California. | was 18 years old and had not yet set foot in Japan, and
I'd not yet hailed a cab in any land, for that matter.

While experience and expertise obviously would have helped me
meet that challenge, | lacked something else that often proves to be
as important as experience, expertise and any other factor: context.

Knowing the context into which a translation fits is an immense
advantage to translators and, by extension, to checkers,
proofreaders, editors and the target audience. Comprehension,
accuracy and flow improve; misunderstandings, confusion and
frustration melt away.

Had my imagination been primed with the image of a busy Tokyo
street corner just five seconds before being put on the spot at
Christmas dinner, | could have come up with something better and
put on a good show for the family. Motivation, destination, time of
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day, weather, purpose and precise weight of luggage would have
provided better context still.

Similarly, context is hugely helpful when a translator is working on
only one section of a long report and encounters a phrase in the
source where the words alone do not indicate whether the writer is
merely stating a fact or making a judgment. That one phrase stands
out and drives home the point or melts into the rest of the report,
whichever the writer intended. The translation needs to do the same,
and context is key. If the translator cannot view the entire report or
does not know what kind of person wrote it or who will read it,
hopefully a checker or editor can or does.

Context matters for the target audience as well. Do we include a
description of what “private entertainers” do and don't do in a hotel
pamphlet, or simply write “private entertainers”? Do we bother to
explain Japan's Top 3 and Top 100 rating systems for tourist
attractions, leave them as they are, or take them out in favor of fitting
superlatives? It all depends on the context.

Greetings, exclamations, adjectives and most other words need

context to mean anything at all, even if the task at hand is not
translation. This Christmas, give context.
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MAKING TRANSLATION REWARDING

Joji Matsuo

ranslation is a rewarding profession. It pays the bills. It also

provides ample opportunity for studying about everything from

technology to trivia, from marketing tactics to manufacturing
techniques, from contemporary art to historic events. You name it,
we translate it. And to translate it, we have to study it. No other
profession is as diverse. And by specializing, we can concentrate on
the fields that are most interesting, intriguing, and/or lucrative for
ourselves.

| love this profession and how it gives me the kind of freedom that
no other career can. By way of paying it forward, | offer three tips on
how to make translation just a little more rewarding for you as well: 1)
Remember that translation is all about the context. Understand the
context before looking at the individual sentences and words in an
assignment. 2) Learn to value a client not just by the rate they pay
you, but by how easy they make your job. This applies to end-clients
and agents as well. Develop the value of your clients by taking the
time to teach them how they can make your job easier, which in turn,
can improve the quality of your output. 3) Invest in yourself. You can
spend lots of money on tools to help you do your job more efficiently,
sometimes with better quality, too. But don't forget to invest the time
it takes to develop new clients, learn about new fields, study the
latest technology, past technology, industries, political backgrounds,
whatever it is you should be aware of to make the subject matter
easier to relate to. If you are new to this profession, | hope you too
will find it a rewarding one. If you are a seasoned professional, | hope
you have the luxury of taking a step back every now and then to
smell the roses and appreciate how wonderful our job can be.
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THOUGHTS ON TRANSLATION

Minoru Mochizuki

The act of translation has at least two sides: (1) an act of converting
documents (I am using the word “document” to mean all kinds of
recorded thoughts and information including published books,
movies and other analog and digital information based on language)
written in one language into another language for the benefit of
readers who have little or no capability of understanding the source
language regardless of whether the translator earns monetary
compensation for it; and (2) business based on translation.

Translation in Japan started during the Edo Period, with the
translation of books written primarily in Dutch. This was because the
Dutch had a peculiar advantage over other Europeans because of
preferential treatment given them by the Tokugawa Bakufu. This was
a natural consequence of the fact that Holland was ahead of England
and Spain in the East Asian trade and was the wealthiest nation in
Europe until the 16th century.

The Japanese translators in those days were typically scholars, or
students of European culture and science, not linguists. This
tendency continued even after 1868 when the new government, a
constitutional monarchy, started. The foremost objective of the newly
established University of Tokyo (or Imperial University of Tokyo) was
to import the advanced learning of the West by translating books
written in English, German, and French, among others. Consequently,
professors of the university competed in how many books they
translated. They were not compensated directly for their translation
work. Translation supported their authority as professors and
professionals in their particular specialty areas, e.g., medicine, law,
politics, the natural and social sciences, engineering, etc.
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After 1945, the end of WWII, translation came to have a different
meaning: a branch of business. This was due to the fact that Japan
started to produce industrial products for export, starting with textile
products, then electronic appliances such as portable radios, tape
recorders, and TVs, and then automobiles. This resulted in creating a
huge demand for translating documentation for those products.
Export meant deeper involvement of Japanese industry with that of
other nations in such fields as contracts, litigation, intellectual
property, patents, etc. This all required translation, and thus
translation became a substantial industry.

Speaking a little about myself, | was never educated to become a
linguist during my formal schooling. | studied engineering, graduating
with a B.S. in engineering only. | came to learn a few foreign
languages (German, French and Spanish) out of professional
necessity in various stages of my career as an engineer and | now
support my family life through translation, primarily translating
between Japanese and English. My current interest in translation is
primarily in earning money through translation activities.
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THE FIVE-YEAR RULE FOR TRANSLATORS

Frank Moorhead

n his book Outliers, Malcolm Gladwell argues that people like Bill

Gates of Microsoft and the Beatles were successful because they

had the self-discipline and motivation to exploit opportunities not
generally available to others. He formulated “The 10,000 Hour Rule”
because he believed that’'s the number of hours of practice they
needed to achieve competence in their respective skills.

The translation process is invisible to most people because they can
read the results of a translator’'s efforts in their own language. They
are usually oblivious to the processes that enabled the translator to
render the original, “source” language into their own, the “target”
language. Yet even if they have considerable knowledge of the
source and target languages, this does not mean they can translate
one into the other competently.

After over 35 years' experience in all aspects of the Japanese-to-
English translation business in Japan, | believe anyone who aspires
to be a translator in this area must have:

1. native or near-native skills in comprehending and writing English,
the target language;

2. native or near-native skills in comprehending Japanese, the
source language;

3. an insatiable curiosity and willingness to research and look up
terminology and a wide range of expressions, and create
specialist glossaries;

4. the self-discipline to develop skills and knowledge in one or more
specialty areas.

Similar rules apply to other language combinations.
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You may be fortunate enough to take one of the excellent translation
courses offered by many academic institutions, but | believe it still
takes at least five years of hard practice to reach professional levels.
By coincidence, this is very close to the 10,000 hours that Malcolm
Gladwell talks about, so | call it “The Five-year Rule for Translators.”

Unfortunately, many of the people who review translations in Japan
have nothing like this experience, or the above-mentioned skills, yet
they “correct” an expert translator’'s work, with disastrous
consequences for quality. No wonder Japanese corporate and
product documentation generally has such a poor reputation around
the world.

Returnee students and businessman who have lived in English-
speaking countries and perhaps possess a good academic
qualification from a foreign university have more potential than most
Japanese to become professional Japanese-to-English translators,
but “The Five-year Rule” still applies. That's the minimum amount of
time they must spend on the job accumulating the necessary
experience to translate professionally and provide expert feedback.
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frankly have no idea what the essence of translation could be, and

hardly expect to know before my time is up. However, one thing | do

know about my preferred vein of translation—digital game
translation—is that there lies a potential crowning moment in each and
every untranslatable pun, a narrow window of extreme linguistic and
transcultural insight that you just might happen upon at the right instant,
often away from your keyboard, away from work, washing the dishes,
yourself or your next-in-line, that priceless moment when you know that,
unsung and against all odds, you did humanity a noble service that none
other could or could ever hope to.

That, among myriad other obscure perks and gratifications, is what
keeps me coming back for more—or, at least, what keeps me patient
until my clients do.
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A CHECKLIST FOR TRANSLATORS

Victoria Oyama

hat should be included in a checklist for translators? To find
\N out the answer, | posted this question on the JAT Mailing

List. As usual, JAT members were most obliging in sharing
their knowledge. Here is what they told me.

1. Check for omissions such as words or sentences that were not
translated.

2. Check on the correct transfer of names, acronyms, dates and
numbers. With numbers, check whether the numbers are consistent
with the story.

3. Check spelling, not just by Spellchecker but whether the right words
are being checked. Spellchecker will only catch words that are
misspelled and will not pick up on the wrong word which has been spelt
correctly, e.g., “their” and “there”.

4. Check proper nouns. These are easily spotted by the client so get
them right.

5. Check consistency of presentation.
- Is the same font used throughout the whole document? What
about font size?
-Do headings have consistent capitalization? Alignment?
Underlining?
- Is indentation consistent? What about line spacing?
- Is the text aligned consistently (justified or right alignment)?
- Are numbers and units expressed consistently (e.g. "JPY 3 million"
or "3,000,000 yen")?
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- Have all lists been numbered consistently?
- Are tables numbered consistently?

6. Check that terminology has been used consistently. If the client has
given you a glossary or material with the preferred terminology, make
sure you use it. Check for consistency with other translations if that job
is part of a bigger project.

7. Check the kanji in the original text. Sometimes the hiragana input is
converted to a different kanji, e.g. #x4x for 4 . If possible, check with
the client or include a footnote or comment explaining your concern.

8. Check for usage of the correct register. Letters to ambassadors
require polite language as opposed to personal emails.

9. Check for 'stray marks' such as:
[space] + [comma]

[space] + [period]

[slash] + [space]

[space] + [slash]

[m-dash] + [m-dash] etc.

10. Check whether there are any double-byte characters remaining in
the file, especially numbers, symbols and spaces.

11. Check whether the text functions as a coherent whole in the target
language. Identify any contradictions in the text.

12. Check that you have translated all the sheets in the Excel file that
need to be translated, or higher numbered pages in a Word file which

may be separated by a blank page.

Happy translating!
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WHAT MAKES FOR A GREAT TRANSLATION?

Phil Robertson

o0 meet a really high standard of quality, a translation needs to

fulfill the following two criteria: it should (a) accurately capture the

meaning of the source text, and (b) read smoothly—ijust as if it
had been originally written in the target language.

This is significantly harder to achieve when translating into English from
Japanese than from a closely related European language (such as French
or Spanish).

Japanese and English have completely different grammatical formations,
sentence structures and writing conventions. Thus, it is not uncommon
to hear a translator say: “l understand exactly what the Japanese text
means—I just don't know how to put it into natural English”.

There is no easy answer to this problem. The serious translator needs to
develop his or her English writing skills as much as possible, and to
avoid compromising and producing slapdash writing just to get the job
out of the door. With experience and perseverance, the translation
process does become easier.

In order to produce natural-sounding English output, don't be afraid to

do the following when necessary:

¢ Depart radically from the order of the Japanese sentence.

¢ Use idiom and paraphrase.

¢ Split long sentences into two or more English sentences.

* Combine short sentences into one English sentence.

* Use words or terms that do not feature prominently in standard
Japanese-English dictionary definitions for the Japanese word or
term.
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In short, be creative and make bold, independent decisions. The author
of the source document may own the original, but is very rarely qualified
to tell the translator how to express its meaning in English.

Another useful exercise is to have your work reviewed by others. A
native Japanese speaker (with a good command of English) should be
able to point out errors in meaning and missed nuance; a fellow English
speaker with advanced writing skills (but not necessarily any Japanese
ability) will be able to point out stylistic inconsistencies and lapses.

Naturally, feedback from clients should also be taken on board (subject
to their ability to assess how well your translation plays with the target
audience).

To re-iterate, the ultimate goal is to produce text that reads like an
original—not a translation. Just as for a referee or an umpire in sport, the
highest accolade for a translator is when the audience didn't even notice
he or she was there.
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Do You HAVE WHAT IT TAKES?

Karen Sandness

any would-be translators underestimate the knowledge

and skills needed for a successful career. They think that a

mere ability to puzzle out a text with continual reference to
a dictionary is sufficient—but they're wrong.

If you were to ask me about becoming a translator, | would say that
you need the ability to read a news magazine (or at least a scholarly
article from your field of specialization) in your second language
without a dictionary. You don’t have to know every word, but you
need to know enough that the lack of a dictionary doesn’t impede
your basic understanding.

You need a learned or unconsciously absorbed knowledge of the
structure of your second language sufficient for untangling the most
complex and rambling sentences.

You need knowledge of something other than your second language.
Some translators work exclusively in one subject area, while others
are generalists, but even the generalists eventually figure out which
subjects they're good at and which subjects they should avoid.

You need to spend time living among people who speak your second
language, because no book can tell you how the speakers of your
second language actually talk or convey the experience of living
amidst the sights, sounds, smells, textures, and emotional climate of
a foreign country.

Translation is not just the replacement of one set of words with
another set of words but a recasting of the text into words and
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sequences that follow the logic and expressive patterns of the target
language. For that reason, you need to be a skillful writer in your first
language, familiar with the conventions and demands of different
kinds of texts.

“So,” you're wondering, “if | have these skills, what do | do next?
How do | get started?”

Fortunately or unfortunately, as | learned when | was beginner, there

are as many career paths as there are translators, but that's a topic
for another day.
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THOUGHTS ON TRANSLATION

Frederik L. Schodt

'm frankly not sure if I'm qualified to speak much about translation,
because over the years | have shifted more and more to interpreting. Yet
both lines of work have commonalities that | often think about.

There is no single method of interpreting or translating. Some clients want
things to be very literal and precise, and don't particularly care (or don't
know) anything about style. In the near future, many of them may rely more
and more on Google Translate or other machine translation systems as
they improve, and be perfectly happy. For deposition interpreting, I'm sure
many lawyers would prefer to have a machine, rather than a human, do the
work if possible, because they need absolute precision. On the other hand,
some other clients want the product of translation to sound native, natural,
and poetic, and they may not be so concerned with absolute fidelity to the
original word structure, as long as the translation conveys the meaning and
intent of the original. These people will always prefer humans with a near-
native capability in both languages and something akin to copywriting or
presentation skills. But of course in the pursuit of style, if they do not
choose their translators and interpreters carefully, they may also wind up
with translations that veer wildly from the original.

While painful to acknowledge, there are always going to be some clients
who are unhappy. It is simply not possible to please everyone all the time.
When doing simultaneous interpreting with partners at meetings, once in a
very rare while the audience breaks into applause at the end to thank us,
and | feel overjoyed. But there are also times when people complain, too,
and it makes me feel awful. Sometimes they have good reason. But
sometimes they are simply mean-spirited and petty and completely
ignorant about what is required to do a good job, or even what constitutes
a good job. This may be particularly true in the United States, where the
basic understanding of what is required to do a good job, for both
interpreters and translators, is still very low. Before undertaking a job, if
possible, it is good to spend a little time educating and calibrating the
expectations of the clients. It's important to be accommodating, and also to
be tough.
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DAY-TO-DAY MARKETING FOR FREELANCE MED/
PHARMA TRANSLATORS

Lee Seaman

arket yourself effectively. The third essential pillar of your
M translation business, right? (The other two are “"Do good
work” and “Keep accurate accounts.”) Whether you are
just starting out or have been freelancing for awhile, you have
certainly heard about the importance of marketing. And, like most of

the rest of us, you've read the books and probably feel it's another
full-time job.

So here is Lee's List of Day-to-Day Marketing Technigues. All are
relatively low-tech and inexpensive, and can be done in increments
when work permits. They assume you are working primarily for
translation agencies and want to build expertise while moving up the
pay ladder.

1. Make sure your other two pillars are in good shape. Regardless of
how well you market, clients won't come back if your work is shoddy.
And it will be hard to stay in business if you fail to invoice your
customers, pay your bills, or file your tax returns.

2. Never EVER be rude to a project manager. That messed-up project
is probably not the PM’s fault. And PMs move around. The confused,
harassed, ineffectual PM from your last project may leave ETF
(Exploit Translators Forever) Co. for TTLG (Treat Translators Like Gold)
Inc. next week, and after some retraining be put in charge of finding
translators for a million words of clinical study reports.

3. Get the 10th Edition of the AMA Manual of Style. Read it. Annotate
it. Put sticky notes in it. (Section 11 is my personal favorite.) Follow it
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unless the client gives you a different style guide. It will help you
maintain consistency, which is particularly important in regulatory
writing. And when the client asks why you made a certain change,
and you cite the AMA Manual of Style page number, you build your
credibility and also make life easier for your PMs (they can quote the
page number to the end client).

4. Treat questions as marketing opportunities. In med/pharma
translation, the end client generally wants the text to sound right,
rather than to follow the Japanese closely. So explain why your
choice of wording is easier/faster/more understandable for the target
reader. Be polite; then the PM can quote you directly to the end user.

5. Use JAT. The mailing list is a good place to ask pharma-related
questions. The JAT Pharma Handbook and the full glossary from the
Handbook are free website downloads for JAT members. And the
JATPHARMA Special Interest Group is a great new resource.

Do these things day in and day out and you will soon find that
marketing seems as natural as breathing.

55



FEROFNE L

ok
n

~—
o

&

ﬂzg HT7)—=F5 Y AL LCHIERICHED ST, NI 16 4RI B0
ZFORNITHBAN T, EFEHOM, 77 2H NN BTy 7R/

HEEOTERIEDY . IR & L CHEIBRHF ORI Y A
RRWEMIZIER 720 —EEF LR EREGVREE ., B LOE A DA 412
EHEIRET 22 DML &, BALLIECHE R & A )V ORESE, ZohE T
Al DI IEICHIE A ATV /2,

ETHRLWHIRRAR E 2 AT G o7,

T =l o T BIE, FM D EOBBIIUNE AT L2, Hbit& o
THAORLINEDPHBH =2 —ARMGHE L TBL R 2E5 R o7, $TLD,
A =2y NEBLTATIVT v THhE 70— KNV RV Eb LT, IT O
FRIKREL, 7 AHGEGHE TV VEMSE VD, FIERICE > TEAM
2D ERE BT 72,

FLTC G [HSEW] LLTORMREEZDL LI o720 TOTELHVE
R KADIFRR & T T, BEHIGTEMINEE) NEOLKER L2 LI12LD,
B OE S &K L7z, 720 HARITHRHAREKIZS bz, AL LT
HFICTEAZE, FIUIBN LD LHRTH S, bbAHA. THEFHORRLE
¥BEO—EEH S THBEDIFEN, LERADP—HTHRIRERERGTF
AN, REDOT T EZTONE LS, B, BEIFRICHERL 2w EBoTwb,

TP, TELIEDSA LT oEE D, [HEE—T# ] ITRFLD, N
AN GEERE T, V—AZ 547 v b, BIIREH. FEREO=—fkE o
7o R AALTETS s RSN S 7L TRV E, BRI REI DAk, &
AB FEFREDIRA N RFIRDTED L9 BREICTHII 2 BE L2V, B,
— W=D T—DO—DDFFUI ) A TV TH S,

56



RV G LIS 4

%

¥ &R

BIR <17

WCRE L E R LIz VY U RFESVHRIRE N0 BAENITIZ LS

E (35 7E) AHHEIL72AY EEITOERIRL TETE LD o7 &

EVRHEFE TR SN L6, FEIEIEXT HHIC—2 0L DDOLEHENED

iﬁlbfb\%z’)w‘:oﬁi‘ﬁﬁbf FCHEET B0 ANVY Y XFEFOYEL6 555

AEFEEIBL ., SEHME @ @) PESHEN-VariionT W\]
BIIE—72] LW REGEERAT ) RED D o720 GEFEONEZ KR RO/

B CHZEL 722 Eh D, 200 N DEFIREAET 12 7 VEEE L CRRETHL HF'EJ Z

AhE7z, B - EIRERE TR PIIER LT bz, L L, #ik

% WD EBUGRIRELOFERIZ 252 L b5 5,

1 975 £ DB pfle S 7 R EREEIR I STl RO BT EE

FAYDNCA - Fa—=M) vk - Friy—4 (G) PERIELET 4>
TV NEGNBE, BV U X TREKREIT o7, lE O L@ RE 3R
725 720C, KEERRIIAE L OMERE & JE > T 7z B N A Y E—~DEH
AT AL, AMHIE [FEEEZL DL peaceful change of borders CEAIAIZEREZ
THEFTHIL) 2] LRE L7 LA LBURIZEMANVCH 2 @RE 13T % &
L 727 peaceful iR &1 [EEZL DL change of borders (EEEEH T 52
&) 72 EREE L BIIKROBERPOINT, [DRENEDLTIEHT CEBE

REZS] EVIHRIZESTLES2DTH B, T ZNZ R HRERE % 1R
LERBITE NV,

TN T LI, BRI RA VL T4 v Ty FEICHER R E W, ﬁﬁﬁ%@“s
U723 RN O, [FME, 43 CaiRo T3 ZoFETIE
SRR KESFHIELET ] B ol T2 THOTI ADY ﬁtt@fééo

2o le—BNRRLZTTREIIERIELLTLE ). B - @R ITE TN
BEWHELZOTH S,

57



TRANSLATION - COLLABORATIVE DOCUMENTATION

Ken Shimada

am sure that many readers have already experienced foreign countries.

For example, you may have visited a foreign country. You might have

visited multiple countries. You may have married someone from a
foreign country. Rethink how familiar you are with the countries you have
experienced in whatever form. | believe that most readers are not too
sure, and may have no answer.

Translation (including interpretation) requires not only the language skills
but also the deeper knowledge of all aspects of the countries where that
particular language is spoken widely, or even officially. Assume that you
are a financial translator. You previously worked in a financial institution.
You acquired a wealth of knowledge in the financial market. However,
you cannot translate into another language without understanding the
other country’s financial system. The names of products and services are
different even among the countries where the same language is spoken.

A typical example is 7EIHTE4: . In the Japanese financial market, & TH
4 is translated as either time deposit or term deposit in most cases with
Japanese banks. In Canada, there is no time deposit at any of the six
major banks operating nationally. Instead, five banks are offering a similar
product under the name G.I.C., which stands for Guaranteed Investment
Certificate, while one bank is offering one under the name Term Deposit.
In Canada, they place a higher value on investing than on merely
depositing money at a bank or post office for a certain period. Unless you
know the market trends in the target-reader country, you will make
mistakes.

Both clients, including translation agencies, and translators need to be
familiar with the details of specialties in both source and target languages
in the countries concerned. Making money in translation requires
investing to enhance capabilities mutually. That means the rate should be
at a mutually acceptable, reasonable level—and certainly not less than 10
yen per character or 15 yen per word.
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Suzie GOES DANCING: A TRANSLATION ALLEGORY

David Stormer

beside her. “Why, thank you,” said Suzie.

“Are you here for love or money?” she presently inquired.
“Oh, both!" exclaimed Suzie, earning a smile of gentle approbation.
“I had my eye on you. That first partner, deary me!”
“Oh, he,” said Suzie, “stiff as a board.”
“A student, you know.”
“That figures—good-looking, but | had to lead him virtually every step of the way.”
"And beautifully you did so, my dear. | swear you improved him for good in the
space of five minutes.”
“Why, thank you!” blushed Suzie. “He did ask me for another, but twirl my empty
cocktail glass all | might, he just didn't twig.”
“Then better off without him, my dear!”
“Yes, however the gentleman over there in the pinstripe . . ."
“Oh, Mr. Primley, patent lawyer or something. Rather uninspiring, | know, but |
thought you followed him very precisely and, if I'm not wrong, even lent him a
touch of your grace, shall we say. Mind you,” the woman leaned over, “pays to be
predictable with Primley. One step out of place, so to speak, and he can get
alarmed.”
“Yes, | got that feeling, but then we sat down for Bouzy and truffles: simply
splendid!”
“Good for you, my dear. And then | saw you with Mr. Hayakawa, no?”
“Mr. Hayakawa? Oh, the Japanese gentleman!”
“A novelist, you know. Very profound.”
“Oh. | wasn't entirely sure what he was doing, shuffling around the floor in circles
waving his arms to and fro, so | just sort of followed him and winged it."
They giggled.
“Well, my dear, you certainly looked like you knew what you were doing: a
veritable butterfly around a nodding bloom. | must say Mr. Hayakawa's dancing
quite made sense all of a sudden!” the matron exclaimed. “Though, of course,
while he's a darling and the toast of the town, if it's a solid future that you're
looking for...”
“Yes, well I'm not sure if | could keep up those ballerina antics with him, anyway.”
“I'm sure you could, my dear, but, as you say, maybe leave that to someone
looking more for love.”

F lushed, Suzie took a seat. “Lovely dancing, my dear,” ventured a matron
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LITERARILY SPEAKING

Ginny Tapley Takemori

am one of those apparently rare beasts: a translator who makes

her living from literary translation. Of course, my standard of living

is almost certainly more modest than that of my counterparts
working in specialized technical or commercial areas, using CAT tools
and the like to boost their output—but this is a matter of priorities.

Literary translation is often seen as being somehow the “softer”
option, but | beg to differ. Whether fiction or nonfiction, the translation
will require not only a lot of research, but also creative input. Being a
good writer in the target language and well-read in both languages is
essential. You need to be able to recognize what style factors are at
play in the original work and find an appropriate voice for them in the
target language. You also need to be able to recognize any literary
references, often from classical Japanese, even though you may
decide it isn't possible to reflect them all in the translation.

Some jobs are better paid than others, and the concept of a “fixed
rate” of so many yen per so many words is often meaningless.
Translating Murakami Ryu, for example, | could regularly complete
four to six pages per day, even with the large amount of military and
bureaucratic terminology that needed to be researched and checked,
because the language was relatively straightforward. Izumi Kyoka, on
the other hand, was another kettle of ghostly fish entirely. | would
often spend a whole day puzzling over just one paragraph—first just
trying to understand it and create the visual picture in my mind, and
then mulling over how | could express it in English.

Yet it is this creative process—of transferring a story or essay written
in one language and cultural setting into another language for a target
readership in a different cultural setting—that | find endlessly
fascinating. And this, more than any paycheck, is what keeps me at
my computer for long hours every day.
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HUMILITY AND ARROGANCE

Richard Walker

your translation." Nothing like a little pressure to get the juices

flowing! But while this may be an extreme example, it is
perhaps worthwhile to consider how much rides on what we as
translators do.

Q client recently told me, "The fate of the company is resting on

Translation has always seemed to me to be both the most humble and
the most arrogant of professions. The humility comes from our position
behind the scenes. We are never the stars of the show, and yet we
play a crucial role in making the star—the author—look good.
Meanwhile, the author is depending on us to do something that they
cannot, express their thoughts and ideas in a language that is not their
own, and they are on the hook if we fail.

Backstage though it may be, translation is also by nature an exercise in
arrogance. We presume to speak on behalf of another person, to frame
their arguments, to give them voice, and to present them to the world.
Our skills determine how they are perceived. Our idiosyncrasies and
quirks become their hallmarks. Our mistakes become their nightmares.

It is no light task that we undertake, especially when you consider the
relative lack of external checks on our product—yes, someone will do
perfunctory quality assurance, but they are unlikely to catch anything
but the most egregious errors—and the large sums of money riding on
the outcome. At those times when | just cannot get excited about a
project, | find it useful to take a moment and consider what the client is
paying for it, and then multiply that figure by a factor of at least 1,000
to estimate what they hope to get out of it. The fate of the company
may not be riding on the outcome, but the fate of the person placing
the order probably is. And that thought is humbling enough that
somehow | find my voice and arrogantly go about substituting it for the
author's.
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THE TRANSLATOR AS WRITER AND EDITOR

Jeremy Whipple

Japanese to English. In that sense, at least, I'm a professional J-E

translator. But what does it take to be a real pro at this job? One
requirement is a good knowledge of the Japanese language and the
fields in which | work. Knowing the grammar and vocabulary is only a
start; | also need to be able to read between the lines, i.e., to be
familiar enough with the general background and specific field to
mentally supply pieces of context that are implied or taken for granted
by the author and, if necessary, slip them into the translation.

F or many years people have been paying me to translate from

Another requirement for this job is the ability to write in English. That
may sound obvious, but | think it bears noting. Every professional
translator is a professional writer. People are paying me to write in
English, and so it's my duty to write it well. One aspect is field-
specific: | should be familiar with the terminology used by experts
writing in English and the conventions they follow so that | can mimic
them in what | write. In addition, | consider myself bound by this
general imperative: A professional writer should write with style.

I'm not referring to literary style. That's a matter of taste. | mean the
mechanics of writing good English: what to capitalize; where to use
italics, hyphens, and en dashes; whether to use serial commas; how
many spaces to leave after periods; when to spell out numbers;
whether to use macrons; how to use ellipsis points . . . There is no
single set of answers engraved in stone (except for spaces after
periods: leave just one), but a good writer needs to be consistent. And
it helps to look for answers from authoritative sources, such as the
Chicago Manual of Style.

People writing in English for publication in countries like the United
States and Britain can reasonably expect that a professional copy
editor will go over their work before it is published. J-E translators in
Japan ordinarily can't expect this. A Japanese checker is unlikely to
catch the sorts of problems an editor would fix. In other words, we J-£
translators need to be our own editors. Let's be fussy about what we
write—it may well be exactly what the readers will see!
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